AGENDA

- Summer Village of Sandy Beacl
REGULAR MEETING of COUNCIL
MYRNA NOYES COMMUNITY HALL
63 Lakeshore Drive, SANDY BEACH, AB
December 21, 2023 @ 7PM.

Respectfully acknowledging Treaty 6 Territory, also traditional lands of First Nations
and Métis people.

1.0 CALL TO ORDER Action
2.0 ACCEPTANCE OF AGENDA Action
3.0 APPROVAL OF MINUTES

A. November 16", 2023 Regular Council Meeting Minutes (approve); Action

4.0 DELEGATIONS SSRL

BUSINESS
5.0 BUSINESS ARISING

A. Budget (Capital and Operational) 2024 [review/approve (Interim)]; Action
B. Council Remuneration Policy 02-2023 (review); Action
C. ATB Agreements (review/sign); Action
D. SVREMP Budget 2024 as well as Partnership & Bylaw 06-2023 (review); Action

6.0 DEVELOPMENT MATTERS

7.0 NEW BUSINESS
A. Sun & Sand Rec League Donation Request: Purr-fect Friends Project (review); Action
B. Action

REPORTS & Information

8.0 COUNCILLOR REPORT(S) (one motion to accept all)

A. Mayor Report Info/Action
B. Deputy Mayor Report Info/Action
C. Councillor Report Info/Action

9.0 CAO REPORT(S)

A. Accounts Payable List (Year to Date) (accept info); Info/Action

B. Action Items List (accept info); Info/Action
10.0 CORRESPONDENCE

A. accept as information all presented; Action

NEXT MEETING 18" January 2024

ADJOURNMENT Action

Prepared 12/7/2023 December 215, 2023 Page 1 of 1



COUNCIL MEETING MINUTES

h Sarmmer Vitlage of Sandy Peach

November 16", 2023 at 7 pm.

Myrna Noyes Community Hall
63 Lakeshore Drive, Sandy Beach, AB

IN ATTENDANCE Denise Lambert, Mayor (Chair)
Michael Harney, Deputy Mayor
John Hellings, Councillor
Rudolf Liebenberg Chief Administrative Officer

1.0 CALL TO ORDER Mayor Denise Lambert called the meeting to order at 7.00 PM.
2.0 ACCEPTANCE MOVED by Deputy Mayor Michael Harney that the agenda be
OF AGENDA approved as presented with the following additions:
o Item 7C Emergency Management November 14" Meeting
Res. # 145 - 23 CARRIED
3.0 APPROVAL OF MOVED by Councillor John Hellings that the attached
REG MINUTES minutes of the Regular Council Meeting October 19™, 2023 be
approved as presented and printed.
Res. # 146 — 23 CARRIED
4.0 DELEGATIONS Roll 112
Res.# 147 — 23 MOVED by Deputy Mayor Michael Harney that the Fire Charge of
$2,205.00 from Sturgeon County not be charged to Roll 112 and it be paid
from the Fire Response Budget Line Item. CARRIED

5.0 BUSINESS ARISING
A. Interim Operational and Capital Budget 2024
Res. # 148 — 23 MOVED by Deputy Mayor Michael Harney that Council receive as
information the Draft Interim Operational and Capital Budgets for 2024 an
d table this item until the December Regular Council meeting for approval.
CARRIED

B. Wastewater: Phase A Transmission Line November 3™ meeting

Res. # 149 — 23 MOVED by Deputy Mayor Michael Harney that Council receive as
information the verbal report from Deputy Mayor Michael Harney on the
Phase A Transmission Line project: Barrhead to be included and project
scope and cost to be $30 million instead of $12 million with 90% funding
from Alberta Environment and Sandy Beach reserve final decision until

such time as more information on the project becomes available.
CARRIED

C. Expense Policy for Board Appointed Meetings: Elected Officials
Res. # 150 — 23 MOVED by Mayor Denise Lambert that Council direct Administration draft
an expense policy for Board Appointed Meetings and the item be tabled
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COUNCIL MEETING MINUTES

h Sarmmer Vitlage of Sandy Peach

November 16", 2023 at 7 pm.
Myrna Noyes Community Hall
63 Lakeshore Drive, Sandy Beach, AB

until the next available Regular Council meeting including invoices
submitted at this meeting. CARRIED

6.0 DEVELOPMENT MATTERS None

7.0 NEW BUSINESS
A. Connect Mobility: October 28" meeting - next steps
Res. #151 - 23 MOVED by Councillor John Hellings that Council accept as information the
SVLSACE Connect Mobility letter dated November 15t as information.
CARRIED

B. Onoway Parents Educational Fundraising Association
Res. # 152 — 23 MOVED by Deputy Mayor Michael Harney that Council approve a donation
to the Onoway Parents Educational Fundraising Association in the amount
of $500 for 2023 and the monies be paid from budget line item: Donations.
CARRIED

C. Emergency Management SVREMP Directive Nov 7/14 - 2023
Res. # 153 — 23 MOVED by Deputy Mayor Michael Harney that Council authorize the CAO
inquire Lac Ste. Anne County about providing a scope and cost on doing
emergency management on behalf of Sandy Beach as part of their
municipal services package’s initiative. CARRIED

8.0 COUNCILLOR REPORTS

A. Council Reports
Res. # 154 — 23 MOVED by Councillor John Hellings that Council receive as information all
the verbal/written Council reports presented. CARRIED

9.0 CAO REPORTS
A. Financial Statements
Res. # 155 — 23 MOVED by Deputy Mayor Michael Harney that Council receive as
information the revenue and expense statement, and receive, accept and
approve the accounts payable list for October 2023 as presented in writing
by Administration. CARRIED

B. Action Item List and CAO Report
Res. # 156 — 23 MOVED by Deputy Mayor Michael Harney that Council receive and accept
as information the CAO report and action item list for October 2023 as
presented in writing by Administration. CARRIED

10.0 CORRESPONDENCE
Res. # 157 — 23 MOVED by Councillor John Hellings that Council receive as information all
correspondence as presented at this meeting.
CARRIED
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COUNCIL MEETING MINUTES

h Sarmmer Vitlage of Sandy Peach

November 16", 2023 at 7 pm.

Myrna Noyes Community Hall
63 Lakeshore Drive, Sandy Beach, AB

ADJOURNMENT Being that the agenda matters had been concluded the meeting was
declared adjourned at 8.11 PM by Mayor Denise Lambert.

Mayor

Chief Administrative Officer
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Rudolf.

Please add to Dec, 20th 2023 Council meeting a delegation from Sun & Sand Community League
presentation "Purr-fect Friends Project".

More information will be circulated to Council in the very near future for their advanced interest and
knowledge.

Thank you,

Regards
John H.



---------- Forwarded message ---------

From: Mandy Smallwood <admin@sunsandrecleague.org>
Date: Tue, Nov 14, 2023 at 6:28 PM

Subject: Purr-fect Friends Project

To: John Hellings <jonh@telus.net>

Good evening, John,

Under the management of the League, and the supervision of a Director, the Sun & Sand Community
League have launched the Purr-fect Friends Project.

This project was initiated in response to the volume of residents contacting the league regarding their
concerns for the growing number of stray and feral cats in and around the village, and the lack of resources
available that could assist with addressing the concerns of residents.

We are currently in discussion with local vets, rescue centers’, potential funders, etc. to procure in-kind
services and products, and grant funding.

We are requesting the support of Council, and ask that a letter of support from the municipality be
provided. We also request a small donation of $500.00 (or as decided by Council) to help us approach
funders with some sorts in matching funding.

The League will potentially become primary contact for all residents expressing concern with community
cats, and will relieve the burden on Council and Administration.

Please find attached a brief overview of the project and its components. Please feel free to reach out
should you require additional information

Kind regards,

Mandy Smallwood
President

Sun & Sand Recreation League
Serving the communities of

Sandy Lake since 1988

< 780-996-5155
=1 admin@sunsandrecleague.otg

* www.sunsandrecleague.org
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Purr-fect Friends Project

A Sun & Sand Community League Initiative

This vital initiative advocates for the well-being of domesticated cats and supports humane methods in
controlling the feral cat population in and around the rural adjoining municipalities of SV Sandy Beach
and SV Sunrise Beach.

The Objective

Supported by both municipalities, the project
aims to build a network of community
volunteers, animal care specialists, pet food
suppliers, and local businesses, that will
collaborate in the offerings of accessible services
and supports for cat owners, while providing
education and resources in humanely addressing
the high population of the area’s feral cat
colonies.

The Plan

Beginning in November 2023, the Purr-fect Friends Project will start to introduce the following
components that will steer the initiative towards reaching its objective.

Shelters & Feeding Stations Program

The goal is to build and place up to ten shelters
and feeding stations throughout both villages.

Shelters will protect visiting cats from inclement
weather, and from predators such as coyotes. To
prevent unwanted squatters, such as squirrels
and skunks, feeding stations will be placed away
from shelters.

Community volunteers will maintain and monitor
shelters and stations, and trap repeat visitors so
that the cats may be either returned to their
owners or, if feral, go through the TNR program.

Missing Found Adopt Program

Every effort will be made to identify and return.
domesticated cats to their owners, including
posting alerts on social media and on the
project’s website.

Owners will be referred to the Subsidy Program
to access subsidized services and supplies for
their cat.

Trap Neuter Release Program

Trapped ferals will be transported to a
participating veterinarian clinic, where cats will
be neutered and vaccinated.

Adoptable cats will be cared for in a foster home
until a forever home is secured. Cats assessed as
unadoptable, will be released back to where they
were found.




Subsidy Program

Responsible cat owners understand the
importance of tagging and neutering their pets.
But we know that pet care can sometimes exceed
an owner’s financial capacity.

That’s why we’re working closely with clinics, pet
stores, corporations, and government to procure
services, products, and funding to help those in
need maintain their cat’s health.

Community Education Program

Partnering with animal care professionals, this
program will offer a range of educational
resources for cat owners, including information
sheets, social media posts, and community
presentations.

We also intend to launch an advocacy campaign
to educate community members on feral cat
management, and why the TNR Program rather
than trap and kill, is much more successful in
controlling the local cat population.

Q&A

“Where are you going to put the shelters and
feeding stations?”

We have volunteers who are willing to place
them on their property.

“Won’t this attract more cats to the community?”
The stations will provide us with greater
opportunities to catch ferals and strays more
quickly.

“My cats not fixed. | don’t want him trapped and
fixed without permission.”

While we can’t guarantee that we won’t trap
your cat, we can guarantee that we will make
every effort to connect with owners.

“I’m a senior, can | get my cat fixed for free?”

We know times are tough, especially for those on
a fixed income. We're going to do our best to
work with our partners in offering subsidized or
no cost services and supplies to cat owners in
need.

“How do | make a donation, and do | get a tax
receipt?”

We are grateful for any cash, service, and goods
donations we receive. The League is an
incorporated Alberta Society, we are not a
registered charity and therefore not permitted to
issue tax receipts.

Every dollar donated will move the needle
towards a healthier community cat environment.

We accept cash donations via e-transfer or call
us for other ways to donate.

TO OUR PARTNERS

When you partner with us, by providing
reduced cost or in-kind services and
products, we'll make sure you get the
recognition you deserve by including your
organization in our comprehensive online
and print marketing campaigns.

1 780.996.5155
admin@sunsandrecleague.org

sunsandrecleague

Mailing Address
RR! Site 1 Comp 77
Onoway, Alberta
TOE 1V0




2024-2028 The Summer Village of Sandy Beach, AB 18 April 2024
OPERATING BUDGET Interim Dec 21-2023
REVENUE 2025 2026 2027-28 2022 2023 2024 1
G/L Code BUDGET ITEM Budget Budget Budget Budget Budget Budget 2
1-00-00-00-00-110 [Real Property Taxes/DIP S 17.60] S 17.60] S 17.60] S 16.93 ]S 1757 | S 17601 3
1-00-00-00-00-111 JMinimum Levy: Res and Non Res S 24,32495 | S 24,32495 | S 24,32495 | S 23,853.39 | S 24,32495 | S 24,32495 1 4
1-00-00-00-00-112 [Taxes - Commercial/Non-Residential S 5,434.23 | S 5,434.23 | S 5,434.23| S 5,227.38| S 5,227.38 | S 5,434.23| 5
1-00-00-00-00-113 [Taxes - Residential S 360,135.03 | $ 360,135.03 | $ 360,135.03 | $ 360,394.17 | $ 360,394.17 | $ 360,135.03 | 6
1-00-00-00-00-115 [Taxes - Linear S 3,212.48 | $ 3,212.48 | $ 3,212.48 | $ 3,413.86 | $ 3,413.86 | S 3,212.48 ) 7
1-00-00-00-00-510 [Penalties & Costs on Taxes (Arrears) S 30,000.00 | S 30,000.00 | S 30,000.00 | S 8,100.00 | S 10,130.98 | $ 30,000.00| 8
1-00-00-00-00-520 [Lagoon Maintenance - split cost S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ - S 3,000.00 | S 1,000.00] 9
1-00-00-00-00-530 [Misc. Income/Tower Rental/GST S 18,500.00 | S 18,500.00 | S 18,500.00 | S 17,500.00 | S 7,500.00 | S 18,500.00 | 10
1-00-00-00-00-531 |Village Land Sale Revenue S - S - S - S - S - S - 11
1-00-00-00-00-590 |Other Revenue/Tax Certificates S 2,500.00 | $ 2,500.00 | $ 2,500.00 | 2,500.00 | S 2,500.00 | $ 2,500.00 | 12
1-00-00-00-00-740 |Provincial Government and Agencies S - S - S - S - S - S - 13
1-00-00-00-00-840 JAMIP S - S - S - S - S - S - 14
1-00-00-00-00-990 |Other Revenue/Tax Recovery S = S = S - S 12,989.27 | S 500.00 | S = 15
1-01-00-00-00-550 [Interest Income S 26,000.00 | $ 26,000.00 | $ 26,000.00 | $ 2,000.00 | S 13,500.00 | S 26,000.00 |1 16
1-02-00-00-00-550 [Interest Income Trust S 64,000.00 | S 64,000.00 | S 64,000.00 | S 27,650.00 | S 20,000.00 | S 64,000.00 | 17
1-12-00-00-00-560 JRentals/Shop Rent S - S - S - S 1,000.00 | $ 500.00 | $ - 18
1-12-00-00-00-561 ]Office Rent S - S - S - S - S - S - 19
1-32-00-00-00-830 |Federal Infrastructure Grants $ - S - S - S - S - S - 20
1-32-00-00-00-840 [Provincial Conditional Grants S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 30,000.00 | $ 15,000.00 | S 1,000.00 | 21
1-32-00-00-00-841 JMSI - Capital S 18,947.00 | S 18,947.00 | S 18,947.00 | S 49,927.00 | $ 49,927.00 | $ 18,947.00 | 22
1-32-00-00-00-842 |MSI - Operating S 17,494.00 | S 17,494.00 | S 17,494.00 | S 10,000.00 | $ 11,000.00 | S 17,494.00 | 23
1-32-00-00-00-843 |NDCC $ - 1S - |s - s - s - |5 - 24
1-32-00-00-00-844 |CCBF S 10,000.00 | S 10,000.00 | S 10,000.00 | S 30,000.00 | S 35,000.00 | S 10,000.00 | 25
1-32-00-00-00-845 JOTHER Provincial Grants S - S - S - S - 26
1-32-00-00-00-846 |Deferred Revenue S - S - S - S 38,207.46 | S - 27
1-32-00-00-00-847 |Snow/Maintenance S - S - S - S - S - S - 28
1-32-00-00-00-848 |Canada Day (Prov. Grant) S - S - S - S - S - S - 29
1-51-00-00-00-840 [Provincial Conditional Grants/FCSS S 7,018.00 | S 7,018.00 | S 7,018.00 | $ 7,320.00 | $ 7,018.00 | $ 7,018.00 ] 30
1-61-00-00-00-410 |Planning, Zoning & Development Charges S 1,175.00 | $ 1,175.00 | $ 1,175.00 | § - S 1,175.00 | $ 1,175.00 | 31
1-74-00-00-00-560 JRental Income/Facilities (Hall) S 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 1,000.00 | $ 1,500.00 | $ 2,000.00 | 32
1-74-00-00-00-840 |Provincial Conditional Grants (Culture) S - S - S - S - S - S - 33
18 April 2024 2023-2028

Interim Dec 21-2023

OPERATING BUDGET
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2024-2028 The Summer Village of Sandy Beach, AB 18 April 2024

OPERATING BUDGET Interim Dec 21-2023
1-99-00-00-00-750 ]|School Foundation - Non-Residential S 2,112.13 | $ 2,112.13 | $ 2,112.13 | $ 2,208.00 | $ 2,112.13 | S 2,112.13 | 34
1-99-00-00-00-751 ]School Foundation - Residential S 119,452.71 | S 119,452.71 | S 119,452.71 | S 114,472.00 | S 119,452.71 | S 119,452.71 | 35
1-99-00-00-00-753 [Senior Foundation S 12,318.44 | S 12,318.44 | S 12,318.44 | S 9,755.00 | S 10,221.79 | S 12,318.44 | 36
2-00-00-00-00-611 JAmortization Exp Engineered Structures S - S - S - S - S - S - 37
2-00-00-00-00-621 |Amortization Exp Buildings S - S - S - S - S - S - 38
2-00-00-00-00-631 |Amortization Exp Machinery S - S - S - S - S - S - 39
2-00-00-00-00-651 |Amortization Exp Vehicles S - S - S - S - S - S - 40
2-00-00-00-00-661 |Amortization Exp Land S - S - S - S - S - S - 41

TOTAL REVENUES $  726,641.57 | S 726,641.57 | $ 726,641.57 | $ 719,327.00 | $ 741,623.00 | §  726,641.57 | 42 |
Projections (+/-) S - S - S - S - 1S 0.00 | $ - 43
44
2025 2026 2027-28 2022 2023 | %0 45 |

2016]Unrestricted Surplus 46
A 2016 Year End Statement S 393,332.00] $ 393,332.00 | 2017 surplus/deficit Estimated Reserves 47
Less Transfer Res #97-17 | $ - S 0.00 2017 (Year End) 48
Budgeted 2017 Year End unaudited S 393,332.00 Unrestricted Reserve S 393,332.00 | 49
2016]Restricted Reserves S 2,016.00 | $ 2,017.00 Res #94-17 Added Res #123-17 Deleted 50
B Sewage S 320,000.00 | S 340,000.00 | S 20,000.00 S 340,000.00 | 51
C Equipment S 260,000.00 | S 280,000.00 | S 20,000.00 | S 9,256.80 | S 270,743.20 | 52
D Water S 222,095.00 | S 234,190.00 | S 12,095.00 S 234,190.00 | 53
E Roads S 223,500.00 | S 243,500.00 | S 20,000.00 S 243,500.00 | 54
F MSI Capital S 85,325.00 | $ - 55
G Total Restricted Reserves S 1,183,015.00 Restricted Reserves S 1,088,433.20 | 56

H Budgeted 2017 Year End unaudited S 1,576,347.00 TOTAL RESERVES S 1,481,765.20

EXPENSES 2025 2026 2027-28 2022 2023
G/L Code BUDGET ITEM Budget Budget Budget Budget Budget
2-11-00-00-00-110 |Honorariums S 13,000.00 | S 13,000.00 | S 13,000.00 | S 13,000.00 | S 13,000.00 | $ 13,000.00 | 60
2-11-00-00-00-211 |Mileage & Subsistence S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,850.00 | $ 2,000.00 | $ 1,000.00 | 61
2-11-00-00-00-510 [Convention/Workshop/Supply/Meetings S 2,500.00 | S 2,500.00 | S 2,500.00 | S 1,000.00 | $ 1,500.00 | $ 2,500.00 | 62
2-12-00-00-00-110 |Salaries/Wages Administration S 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 70,000.00 | $ 75,000.00 | $ 75,000.00 | 63
2-12-00-00-00-111 JAd Hoc Committee S - S - S - S - S - S - 64
2-12-00-00-00-130 |Employer Contributions (Office) S 6,000.00 | $ 6,000.00 | $ 6,000.00 | $ 5,500.00 | $ 7,250.00 | $ 6,000.00 | 65
2-12-00-00-00-131 jwcCB S 3,500.00 | $ 3,500.00 | $ 3,500.00 | S 3,600.00 | S 4,000.00 | S 3,500.00 | 66
2-12-11-00-00-150 |Census $ - s - |s - ]S - ]S - S - 67
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2024-2028 The Summer Village of Sandy Beach, AB 18 April 2024

OPERATING BUDGET Interim Dec 21-2023
2-12-00-00-00-200 [|Contract Admin/DEM/DDEM S 4,000.00 | S 4,000.00 | S 4,000.00 | $ 4,000.00 | S 4,000.00 | S 4,000.00 | 68
2-12-00-00-00-211 |Travel & Subsistence S 1,500.00 | $ 1,500.00 | $ 1,500.00 | $ 6,000.00 | S 1,555.00 | $ 1,500.00 | 69
2-12-00-00-00-215 [Freight/Postage/Telephone S 4,500.00 | S 4,500.00 | S 4,500.00 | $ 7,000.00 | $ 5,000.00 | $ 4,500.001 70
2-12-00-00-00-216 [Newsletter S 100.00 | S 100.00 | S 100.00 | S 500.00 | S 100.00 | S 100.001 71
2-12-00-00-00-217 |Internet S 925.00 | $ 925.00 | $ 925.00 | $ 850.00 | $ 850.00 | $ 925.00| 72
2-12-00-00-00-218 [Website S 3,525.00 | $ 3,525.00 | $ 3,525.00 | $ 4,500.00 | S 3,550.00 | $ 3,525.00] 73
2-12-00-00-00-219 |Conferences/CAO CLGM Coursework-MC S 1,745.00 | $ 1,745.00 | $ 1,745.00 | $ 2,000.00 | $ 1,500.00 | $ 1,745.00 | 74
2-12-00-00-00-220 [|Dues/Memberships/Printing/Advertising S 13,000.00 | S 13,000.00 | S 13,000.00 | S 13,000.00 | S 13,000.00 | S 13,000.00 ) 75
2-12-00-00-00-230 [Professional/Special Services/Legal S 4,500.00 | $ 4,500.00 | $ 4,500.00 | $ 6,500.00 | $ 3,500.00 | $ 4,500.00 ] 76
2-12-00-00-00-231 JAudit S 7,000.00 | S 7,000.00 | S 7,000.00 | 6,950.00 | $ 7,000.00 | $ 7,000.00 } 77
2-12-00-00-00-232 |Assessment Services S 8,600.00 | S 8,600.00 | S 8,600.00 | S 9,000.00 | S 8,550.00 | $ 8,600.00 | 78
2-12-00-00-00-233 |WILD Waterline (Operating) S 1,966.62 | S 1,966.62 | S 1,966.62 | $ 4,000.00 | S 1,926.62 | $ 1,249.03 | 79
2-12-00-00-00-234 |WILD Waterline (Debenture Phase | - 1V) S 10,666.20 | S 10,666.20 | S 10,666.20 | S 6,000.00 | $ 10,700.18 | S 10,457.34 | 80
2-12-00-00-00-250 [Office Repairs and Maintenance S 500.00 | $ 500.00 | $ 500.00 | $ 2,500.00 | S 2,250.00 | $ 500.00 | 81
2-12-00-00-00-260 |Office Water/Sewer S 2,250.00 | $§ 2,250.00 | $ 2,250.00 | $ 1,750.00 | $ 2,250.00 | $ 2,250.00 | 82
2-12-00-00-00-265 |1985 Lot research S - S - S - S - S - S - 83
2-12-00-00-00-266 |Organize Files - Archives S - S - S - S - S - S - 84
2-12-00-00-00-270 |Bank Charges S 275.00 | S 275.00 | $ 275.00 | $ 350.00 | $ 350.00 | $ 275.00 | 85
2-12-00-00-00-274 |Insurance S 13,250.00 | S 13,250.00 | S 13,250.00 | S 14,500.00 | S 14,000.00 | $ 13,250.00 | 86
2-12-11-00-00-290 |Election Expenses S 3,500.00 | $ - S - S 250.00 | $ - 87
2-12-00-00-00-505 |Canada Day Celebrations S 500.00 | $ 500.00 | $ 500.00 | S 850.00 | $ 500.00 | $ 500.00 | 88
2-12-00-00-00-510 |General Office Supplies S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 6,500.00 | $ 1,500.00 | $ 1,000.00 | 89
2-12-00-00-00-512 |IT/Financial Software/Muniware S 3,000.00 | $ 3,000.00 | $ 3,000.00 | S 10,000.00 | S 3,000.00 | S 3,000.00 | 90
2-12-00-00-00-519 |Other Services/Donations/Appreciations S 1,200.00 | $ 1,200.00 | $ 1,200.00 | $ 500.00 | $ 500.00 | $ 1,200.00 | 91
2-12-00-00-00-540 |Utilities-Administration EPCOR S 2,500.00 | $ 2,500.00 | $ 2,500.00 | S 2,500.00 | S 2,250.00 | S 2,500.00 | 92
2-12-00-00-00-762 |Transfer to Capital Reserve - Water S 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,500.00 | $ 2,000.00 | $ 2,000.00 | 93
2-12-00-00-00-810 [Short Term Borrowing Costs S - S - S - S - S - S - 94
2-12-00-00-00-811 [Interest Expense $ - 13 - 13 - 15 - ]S - ]S - 95
2-12-00-00-00-994 JAssessment Review Board S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | 97
2-23-00-00-00-200 [Fire Agreement Sturgeon County S 2,117.00| $ 2,117.00| $ 2,117.00|$ 4,000.00 | $ 2,050.00 | $ 2,117.00 | 98
2-23-00-00-00-201 [Fire Supression Support Sturgeon County S 4,000.00 ]S 4,000.00 ]S 4,000.00 ]S 4,000.00] S 4,000.00 | S 4,000.00 | 99
2-25-00-00-00-212 |Police Funding Model S 15,000.00 | S 15,000.00 | S 15,000.00 | S 11,000.00 | S 11,368.00 | S 15,000.00 | 100
2-25-00-00-00-220 [Physician Recruitment S - S - S - S - S - S -

18 April 2024 2023-2028

Interim Dec 21-2023

OPERATING BUDGET

Page 3 of 5




2024-2028 The Summer Village of Sandy Beach, AB 18 April 2024
OPERATING BUDGET Interim Dec 21-2023
2-32-00-00-00-110 |Salaries & Wages (Public Works) S 178,624.47 | S 182,164.47 | S 182,164.47 | S 90,000.00 | $ 125,248.57 | $ 183,050.92 | 101
2-32-00-00-00-111 [Contracted Services/Weed Inspector S 500.00 ] $ 500.00 ] $ 500.00 | S 600.00 | S 500.00 | $ 500.00 | 102
2-32-00-00-00-130 |Employer Contributions S 9,000.00 | S 9,000.00 | S 9,000.00 | S 8,000.00 | S 9,500.00 | $ 9,000.00 | 103
2-32-00-00-00-200 |Gravel/Maintenance/Drainage S 2,100.00 | S 2,100.00 | S 2,100.00 | S 1,000.00 | $ 1,000.00 | $ 2,100.00 | 104
2-32-00-00-00-201 [Signs S 750.00 | $ 750.00 | $ 750.00 | S 1,000.00 | $ 2,500.00 | $ 750.00 | 105
2-32-00-00-00-202 [Paving Reconstruction Roads S 1,000.00 | 1,000.00 | 1,000.00 | $ 1,000.00 | 1,000.00 | $ 1,000.00 | 106
2-32-00-00-00-211 [Fuel/Mileage/UFA S 5,000.00 | S 5,000.00 | S 5,000.00 | $ 4,500.00 | S 5,500.00 | $ 5,000.00 | 107
2-32-00-00-00-212 [Transfer to Capital Reserve - Roads S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 2,500.00 | S 1,000.00 | $ 1,000.00 | 108
2-32-00-00-00-215 [Telus (Shop/Public Works) S 100.00 | S 100.00 | S 100.00 | S 1,350.00 | $ 100.00 | S 100.00 J 109
2-32-00-00-00-230 [Tree Removal S 4,500.00 | S 4,500.00 | S 4,500.00 | S 10,500.00 | S 9,500.00 | $ 4,500.00 | 110
2-32-00-00-00-250 JRoad/Street Contractors - non Gov. S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 5,000.00 | $ 1,000.00 | $ 1,000.00 | 111
2-32-00-00-00-255 [Repairs and Maint to other equipment S 8,000.00 | S 8,000.00 | S 8,000.00 | S 10,000.00 | S 8,500.00 | $ 8,000.00 | 112
2-32-00-00-00-260 |Snow Removal S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | 113
2-32-00-00-00-270 [Miscell. Gen. Services/Peace Officer SC S 5,000.00 | S 5,000.00 | S 5,000.00 | $ 10,000.00 | S 17,988.00 | S 5,000.00 J 114
2-32-00-00-00-280 |Equipment Purchases S 5,000.00 | S 5,000.00 | S 5,000.00 | $ 5,500.00 | $ 5,000.00 | S 5,000.00 | 115
2-32-00-00-00-510 |General Goods & Supplies S 6,000.00 | $ 6,000.00 | $ 6,000.00 | $ 6,000.00 | $ 12,500.00 | S 6,000.00 ] 116
2-32-00-00-00-511 |Beautification S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 500.00 | $ 500.00 | $ 1,000.00 | 117
2-32-00-00-00-540 [Utilities - Street Lights S 15,000.00 | S 15,000.00 | S 15,000.00 | S 14,750.00 | S 14,850.00 | S 15,000.00 | 118
2-32-00-00-00-611 |Amortization - Engine S - S - S - S - S - S - 119
2-32-00-00-00-621 JAmortization - building S - S - S - S - S - S - 120
2-32-00-00-00-631 |Amortization - machinery S - S - S - S - S - S - 121
2-32-00-00-00-651 |Amortization - vehicles S - S - S - S - S - S - 122
2-32-00-00-00-762 [Tangible Capital Assets S - S - S - S - S - S - 123
2-32-00-00-00-840 [Provincial Conditional Grants S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 30,000.00 | $ 15,000.00 | S 1,000.00 | 96
2-32-00-00-00-841 |MSI - Capital S 18,947.00 | S 18,947.00 | S 18,947.00 | S 49,927.00 | $ 49,927.00 | S 18,947.00 | 124
2-32-00-00-00-842 [MSI - Operating S 17,494.00 | S 17,494.00 | S 17,494.00 | S 10,000.00 | S 11,000.00 | S 17,494.00 | 125
2-32-00-00-00-844 |CCBF S 10,000.00 | S 10,000.00 | S 10,000.00 | S 30,000.00 | S 35,000.00 | S 10,000.00 | 126
2-42-00-00-00-200 |Lagoon Maintenance/Manager (Sewer) S 10,000.00 | S 10,000.00 | S 10,000.00 | S 1,000.00 | $ 500.00 | $ 10,000.00 | 127
2-42-00-00-00-230 [Professional Consult (Sewer) S 5,000.00 | S 5,000.00 | S 5,000.00 | S 8,000.00 | S 5,500.00 | S 5,000.00 | 128
2-42-00-00-00-762 |Transfer to Capital Reserve - Sewer S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 2,500.00 | $ 1,000.00 | $ 1,000.00 | 129
2-43-00-00-00-200 |Garbage Contract/GFL S 15,000.00 | S 15,000.00 | S 15,000.00 | S 11,500.00 | S 11,500.00 | $ 15,000.00 | 130
2-43-00-00-00-270 |RR13 Reclamation/Garbage Collection S 10,000.00 | S 10,000.00 | S 10,000.00 | S 7,500.00 | $ 3,500.00 | $ 10,000.00 | 131
2-43-00-00-00-350 [JLandfill Requisition/Highway 43 GUNN S 5,000.00 | S 5,000.00 | S 5,000.00 | S 7,500.00 | S 5,000.00 | S 5,000.00 | 132
2-43-00-00-00-762 |Transfer To Capital Functions S - S - S - S - S - S - 133
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2024-2028 The Summer Village of Sandy Beach, AB 18 April 2024
OPERATING BUDGET Interim Dec 21-2023
2-51-00-00-00-750 |FCSS/Recreation S 8,773.00 ] S 8,733.00] S 8,733.00] S 9,065.00 | S 8,773.00 ] S 8,773.00 | 134
2-61-00-00-00-202 |ICSP $ - 15 - | - 15 - 1S - |s - |135
2-61-00-00-00-510 |Development Officer Fees S 6,500.00 | $ 6,500.00 | $ 6,500.00 | $ 6,500.00 | $ 6,500.00 | S 6,500.00 | 136
2-61-00-00-00-511 [Planning, Zoning & Development S 1,000.00 | 1,000.00 | $ 1,000.00 | $ 1,000.00 | 4,000.00 | S 1,000.00 | 137
2-61-00-00-00-512 |Development Enforcement S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 2,000.00 | $ 8,500.00 | S 1,000.00 | 138
2-62-00-00-00-211 [East End Bus S 350.00 | S 350.00 | S 350.00 | $ 250.00 | S 250.00 | 350.00 | 139
2-71-00-00-00-540 |Utilities-Shop S 4,500.00 | $ 4,500.00 | $ 4,500.00 | $ 5,500.00 | $ 4,500.00 | $ 4,500.00 ] 140
2-71-00-00-00-541 |Utilities-Old Shop S 1,000.00 | $ 1,000.00 | $ 1,000.00 | 1,250.00 | 1,350.00 | 1,000.00 | 141
2-71-00-00-00-762 |Transfer to Capital Reserve - Equipment S 1,000.00 | S 1,000.00 | S 1,000.00 | S 2,500.00 | $ 1,000.00 | S 1,000.00 | 142
2-71-00-00-00-810 [Petty Cash S - S - S - S - S - S - 143
2-72-00-00-00-200 |Daypark/Recreation S 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | S 500.00 | 144
2-72-00-00-00-540 [Day Park Expenses/Utilities S 5,500.00 | S 5,500.00 | S 5,500.00 | $ 2,000.00 | S 2,850.00 | $ 5,500.00 | 145
2-72-00-00-00-541 |Playground Equipment S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 500.00 | $ 500.00 | S 1,000.00 | 146
2-72-00-00-00-661 |Amortization - land improvements S - S - S - S - S - S - 147
2-72-00-00-00-762 |Transfers To Capital Functions S - S - S - S - S - 148
2-74-00-00-00-200 [Hall Cleaning S 500.00 | 500.00 | 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | 149
2-74-00-00-00-210 |General Services/Maintenance/Hall S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 500.00 | $ 1,500.00 | S 1,000.00 | 150
2-74-00-00-00-211 |Yellowhead Regional Library S 1,500.00 | $ 1,500.00 | $ 1,500.00 | $ - S - S 1,500.00 | 151
2-74-00-00-00-510 |General Goods and Supplies/Hall S 2,500.00 | 2,500.00 | 2,500.00 | 500.00 | S 250.00 | S 2,500.00 | 152
2-74-00-00-00-540 [Utilities-Hall S 3,000.00 | $ 3,000.00 | $ 3,000.00 | $ 2,000.00 | $ 2,500.00 | $ 3,000.00 | 153
2-99-00-00-00-750 |School Foundation - Non-Residential S 2,112.13 | S 2,112.13 | S 2,112.13 | S 2,208.00 | S 2,112.13 | S 2,112.13 | 154
2-99-00-00-00-751 |School Foundation - Residential S 119,452.71 | S 119,452.71 | S 119,452.71 | S 114,472.00 | S 119,452.71 | $ 119,452.71 | 155
2-99-00-00-00-753 [Senior Foundation S 12,31844 | S 12,31844 | S 12,318.44 | S 9,755.00 | S 10,221.79 | S 12,318.44 | 156
2-99-00-00-00-754 [Waste Cell Improvement S - S - S - S - S - S - 157
2-99-00-00-00-755 |Ambulance Requisition S - S - S - S - S - S - 158

TOTAL S 726,641.57 | $ 726,641.57 | $ 726,641.57 | S 719,327.00 | $ 741,623.00
EXPENSES 2025 2026 2027-28 2022 2023
Annual Surplus/Deficit | S - | S - | S - | S - |-$ 0.00 | ) - |
Accumulated Surplus/Deficit | S - | S - | S - | S - | S - | S - |
18 April 2024 2023-2028

Interim Dec 21-2023
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Summer Village of Sandy Beach

2024-2028 BUDGET

CAPITAL PROJECTS

CODE DESCRIPTION [ 2026 | 2027-28 2023 2024 2025
1-32-841 |MSI CAPITAL GRANT S 18,947.00 S 18,947.00 | S 49,927.00 | $ 18,947.00 | S 18,947.00
1-32-844 |FEDERAL GAS TAX (CCBF) S 36,053.00 S 36,053.00 | S 35,000.00 | S 35,000.00 | $ 35,000.00
1-32-840 [MUNICIPAL PROV. GRANTS S 15,000.00 S 15,000.00 | S 15,000.00 | S 15,000.00 | S 15,000.00
1-32-846 |DEFFERED REVENUE S 10,000.00 S 10,000.00 | S 10,000.00 | S 10,000.00 | S 10,000.00

CAPITAL RESERVE S 10,000.00 S 10,000.00 | $ 10,000.00 | $ 10,000.00 | S 10,000.00
BORROW
1-12-940 $ - $ - s -5 - IS -
1-32-930 TRANSFER FROM OPERATING S 10,000.00 S 10,000.00 | S 10,000.00 | S 10,000.00 | S 10,000.00
Sub Totals S 100,000.00 S 100,000.00 | $ 129,927.00 | $ 98,947.00 | $ 98,947.00
2-42-840 Transmission Line: Phase A $ ) S s )
2-32-280 |PW Equipment S 25,000.00 S 25,000.00 | S 45,000.00 | $ 25,000.00 | S 25,000.00
2-42-230 |[ENGINEERING S 10,000.00 S 10,000.00 | S 19,927.00 | $ 18,947.00 | S 17,947.00
2-42-762 |CONTINGENCY S 10,000.00 S 10,000.00 | S 25,000.00 | $§ 20,000.00 | $ 20,000.00
2-32-202 |[ROADS S 55,000.00 S 55,000.00 | $ 40,000.00 | $ 35,000.00 | $ 36,000.00
Sub Totals $100,000.00 S 100,000.00 | $ 129,927.00 | $ 98,947.00 | $ 98,947.00
Annual Surplus/Deficit S - S - S - S - S -
Annual Accumulated Surplus/Deficit 0 s - $ - $ - S -

Apr 18-2024
Dec 21-2023 (Interim)




Per diem rates for elected officials: Budget 2-11/510 & Policy

Common practice is to pay as per the possible length/duration of meeting:

Summer Village of Ross Haven:

November 22, 2023

Hi Rudolf:

Councillor receive remuneration for such meetings at:
e 1/2 Day = $100.00
e 1 Day = $200.00

Add mileage at the Government rate.

They also get reimbursed for hotel stays, meals, etc.

CAO, Summer Village of Ross Haven

Summer
Village of
Yellowstone

Summer Village of Yellowstone¢

Council Polic

Schedule “A”

Description Amount

Mayor $2,600.00

Annual Honorarium

Deputy Mayor/Councillor $2,400.00
| Arrual-Hanorarium Pl

Meeting Fee $75.00 >

< (up to 4@udes travel k_/

_time)

Meeting Fee $125.00

(over 4 hours)(includes travel time)

Monthly $75.00

Incurred Expense Reimbursement

Monthly $125.00

Electronic Expense Reimbursement

Mileage $0.50

per km Reimbursement




Town of Onoway:

e $100 per meeting up to 4hours;
e $175 4-6hours and;

e $250 over 6 hours;

The above is not really practical for Sandy Beach as meetings rarely go that long in anyway.
There are Villages that pay up to $125 per meeting but $75 seems a reasonable
reimbursement (see Yellowstone) with an accompanying mileage claim on top of the $75

which should be sufficient.

At Sandy Beach the municipality rarely have that many Board meetings and its usually early
Fall that there might be a little bit of a rush and increase in Emergency Management, or
Lagoon meetings and for example SVLSACE rarely have more than one or two elected

attending so cost is still low.

Administration recommend a per diem rate of $75 per Board appointed meeting.



DRAFT

SUMMER VILLAGE of SANDY BEACH, Alberta

LEGISLATIVE POLICY 02-2023
COUNCIL REMUNERATION (monthly and meetings)

Authorization: Council Resolution December 21, 2023.

1. The Mayor and Council Members will be reimbursed for time spent on municipal
business at the following rates:

- $361.11/month per Council Member
- $75.00 Per Diem Rate for Board Appointed Meetings

2, Expense forms must be filled out and signed by each member of Council prior to
reimbursement. Expense forms are to be submitted on at least a quarterly basis.

Background:
Council move that it is important to recognize the contribution of time made by Council

members, therefore this policy was established to ensure that Council members are
reimbursed for attending to municipal business as per the MGA.

Date Effective: December 21st 2023

Resolution: Res. # 161 — 23

CAO


Owner
Text Box
DRAFT
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atb.com

AGREEMENT - LETTER OF UNDERTAKING

As part of the services offered to the Client under the ATB Business Solutions
Agreement (and its Schedules), the Client has requested that ATB Financial provide the
Client with certain EFT services which include the debiting of accounts of various
parties (including the Client) at accepting institutions across Canada.

In accordance with Rule H1 of Payments Canada, the Client is required to enter into this
Letter of Undertaking with ATB Financial in order for ATB Financial to provide the
requested services.

Accordingly, in consideration of ATB Financial agreeing to introduce pre-authorized
debits for the Client as part of the services provided under the ATB Business Solutions
Agreement and its schedules, the Client hereby agrees with ATB as follows:

1. The Client affirms that this agreement constitutes a Letter of Undertaking for
Pre-Authorized Debits (including Cash Management Pre-Authorized Debits), and
by entering into this agreement with ATB Financial, the Client agrees to comply
with all requirements in Payments Canada Rule H1 (“Rule H1”), and its obligations
as set out in this agreement. The Client understands this Letter of Undertaking is
legally binding and may be enforced against it in accordance with the provisions
contained herein. References to Rule H1 in this agreement shall mean the
Payments Canada Rules that are in effect at the given time.

2. This Letter of Undertaking supplements and forms part of the ATB Business
Solutions Agreement entered into between ATB Financial and the Client
(“Agreement”) and incorporates by reference each of the terms contained in the
Agreement. Any terms contained herein which are capitalized but not defined shall
have the meaning given to them in the Agreement, or in any EFT service schedules
(EFT Service/Single EFT Service).

3. In the event that ATB permits the Client to provide the Pre-Authorized Debit
services as contemplated under this Letter of Undertaking as agent on behalf of
any third party payee, the Client agrees that it shall be responsible for compliance
with all obligations as set out in this Letter of Undertaking that are imposed on the
Client in respect of all Pre-Authorized Debits that are introduced on behalf of a
third party payee (the “Obligations”). In furtherance of the foregoing, the Client
shall ensure that any third party payee for which it acts as agent and provides
Debit Instructions, will be in compliance with all of the Obligations in respect of the
use of the Pre-Authorized Debit services. The Client shall be fully responsible for
any and all losses, costs, fees (including legal fees on a solicitor and own client
basis), damages, expenses, liabilities, claims, suits and demands that are
attributable to or result from any act of failure to act by any such third party payee
and as more specifically set out in Section 19.

Form 917 (Rev. 10/23) 1
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4. Definitions.

“Authorization” or “Authorizing” refers to the consent or agreement, provided by
a payor, permitting a Pre-Authorized Debit to be processed from their account, in
accordance with the requirements in Rule H1 and “Authorizes” and “Authorized”
have meanings correlative thereto . An Authorization is only valid where a PAD
User’s identity is verified in a Commercially Reasonable manner.

“Cash Management PAD” means a PAD drawn for the purpose of transferring,
consolidating or repositioning funds by the Client for the same business or
closely-affiliated businesses.

“Commercially Reasonable” has the meaning set out in Rule H1, referring to
procedures for verifying the Client's identity. These procedures must be
reasonable and appropriate, having regard to the methods for verifying identity
generally used for similar types of business and payment applications.

“Confirmation” means the written notice to be provided by the Client to the PAD
User containing the details agreed to by the payor in the PAD Agreement. The
Confirmation may be in the form of a written copy of the PAD Agreement or a
summary of the key terms communicated in accordance with Rule H1.

“Financial Institution” means those financial institutions operating in Canada that
are Payments Canada Members as well as any other Payments Canada members.

“Letter of Undertaking” means this written agreement between the Client and ATB
Financial, which outlines the Client’s obligations with respect to Pre-Authorized
Debits and affirms that the Client will comply with Rule H1.

“One-Time PADs” are singular PADs that do not reoccur. For any additional
One-Time PAD, the Client must seek an additional Authorization and PAD
Agreement.

“Payments Canada Members” has the meaning set out in section 4 of the
Canadian Payments Act, RSC, 1985, c. C-21, as amended, supplemented or
modified from time to time.

“Pre-Authorized Debit Agreement” or “PAD Agreement” refers to the continuing
but revocable agreement by which a PAD User Authorizes the Client (and ATB
Financial) to establish a Pre-Authorized Debit for the amount and intervals
specified.

“Pre-Authorized Debit User” or “PAD User” means the party whose account at a

Financial Institution is to be debited the amount of a Pre-Authorized Debit in
accordance with Rule H1.

Form 917 (Rev. 10/23) 2
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“Pre-Authorized Debits” or “PADs"” refers to the debit to be made from each such
PAD User’s account and to be credited to the Client they can occur at set intervals,
sporadically, or on a one-time basis and includes Cash Management PADs.

“Reimbursement Claim” as set out in Rule H1, means a claim for reimbursement by
a PAD User.

“Rule H1” means Payments Canada Rule H1, “Pre-Authorized Debits”.

“Sporadic PADs” refers to Pre-Authorized Debits which occur occasionally,
irregularly, intermittently, infrequently and periodically. Sporadic PADs are not PADs
that reoccur at intervals, or One-Time PADs.

S. Payments Canada Rules. The Client agrees that it will comply with the applicable
provisions of Rule H1 including any requirement relating to Confirmation,
pre-notification or waiver of Confirmation or pre-notification set out in Rule H1. The
Client understands, and agrees to be bound by, comply with the Canadian
Payments Act and all related by-laws, rules, and standards in force from time to
time as they apply to Pre-Authorized Debits. The Client acknowledges that it is
responsible for making any revisions to its PAD Agreements to comply with Rule
H1, as amended from time to time. ATB Financial is not responsible for the Client’s
non-compliance with the applicable provisions of Rule H1.

6. Commercially Reasonable Methods. The Client warrants that it has read and
understands the definition of “Commercially Reasonable” in Rule H1, has put in
place Commercially Reasonable methods to verify a payor’s (“PAD User’s”) identity,
and undertakes to verify each PAD User’s identity in a Commercially Reasonable
manner before entering into a PAD Agreement with each such PAD User or
Authorizing a PAD transaction.

7. Client’s Debit Instructions

7.1 The Client will provide the following information and instructions (together,
the “Debit Instructions”) to ATB Financial in connection with Pre-
Authorized Debit service requirements: (i) the name of each PAD User who
has agreed to participate in a PAD Agreement with the Client, (ii)
Authorization for a debit to be made from each such PAD User’s account to
be credited to the Client, (iii) instructions as to the amount, frequency, the
account from which the PAD is to be drawn, and other details of each such
Pre-Authorized Debit, and (iv) any other information ATB Financial requires
to carry out a Pre-Authorized Debit.

7.2 ATB Financial will, in accordance with the Debit Instructions, prepare
electronic data files or otherwise prepare forms as necessary to implement
the debit transactions specified in the Debit Instructions.

7.3 Where the Debit Instructions are in respect of the Client’s Accounts held at
ATB Financial, the Client confirms that any such Debit Instruction will
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constitute the Client's Authorization to debit the Account in the amount and
on the date indicated in the Debit Instruction and that shall constitute ATB
Financials’ good and sufficient authority to do so.

Where the Debit Instructions are in respect of Cash Management PADs and
the Client is not the payor, the Client confirms that it will obtain
Authorization from the payor prior to the initiation of any such PAD.

8. Client Obligations when entering into PAD Agreements:

8.1

8.2

8.3

8.4

8.5

The Client warrants and guarantees that it will have delivered to the PAD
User a PAD Agreement, in accordance with Rule H1 Authorizing the Client
and ATB Financial to issue a Pre-Authorized Debit for the amount specified
and, on the day, or days specified in the Debit Instructions.

The Client agrees that it will make the terms and conditions contained in
any PAD Agreement available to each PAD User. Wherever possible and in
accordance with Rule H1, the Client agrees to provide each PAD User with a
copy of the signed PAD Agreement.

The Client shall ensure that all PAD Agreements are signed (or properly
Authorized in accordance with Rule H1) by each PAD User, and that each
PAD Agreement contains the proper authority for the PAD User’s
Financial Institution to debit the PAD User’s account at such Financial
Institution.

The Client undertakes to provide to ATB Financial or the PAD User, as
applicable, evidence of the authority of a PAD User for whom it has issued a
Pre-Authorized Debit within a reasonable time, as outlined in Rule H1, upon
the request of any PAD User, an authorized representative of the PAD User
or of ATB Financial.

The Client may terminate a PAD User's PAD Agreement in accordance with
the terms thereof, or if the PAD Agreement does not address termination,
the Client agrees to provide the PAD User with at least 30 calendar days
written notice of termination (unless the termination is otherwise authorized
by the PAD User). Where the PAD Agreement is terminated pursuant to a
PAD User’s Authorization, the Client agrees to provide a statement in writing
to the PAD User specifying the effective termination date of the PAD User’s
PAD Agreement within 10 calendar days of the final PAD.

9. Reimbursements

9.1

In the event that the Client ceases utilizing ATB Financial's EFT Service for
PADs between the time a Pre-Authorized Debit is issued and the time of a
claim or return of a Pre-Authorized Debit for non-payment, the Client
undertakes and agrees to reimburse ATB Financial and /or any Financial
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Institution for payment of any claim made by a PAD User in accordance with
Rule H1.

9.2 The Client agrees to reimburse ATB Financial for any claim paid by ATB
Financial as a result of a Reimbursement Claim filed by a PAD User or any
other person alleging that: (i) a Pre-Authorized Debit was not drawn in
accordance with a PAD Agreement, (ii) a PAD Agreement was revoked, (iii)
any required pre-notification was not provided at least 10 calendar days
before the date a related Pre-Authorized Debit was processed to the PAD
User’s account, (iv) the required Confirmation was not provided in respect
of any PAD Agreement in accordance with Rule H1, or (v) no PAD
Agreement existed between the PAD User making the claim and the Client
with respect to a particular Pre-Authorized Debit.

Sporadic PADs. The Client agrees that, if it requests that ATB Financial issue a
Sporadic PAD against a PAD User, it will also obtain an Authorization from each
PAD User for every Sporadic PAD in accordance with Rule H1. The Client
understands that this Authorization requirement cannot be waived.

One-Time PADs. The Client agrees that, if it intends to issue One-Time PADs
against a PAD User, it shall obtain a signed or otherwise duly Authorized PAD
Agreement (or Authorization for Cash Management PADs) in accordance with Rule
H1 for every One-Time PAD that it issues.

Assignment.

121  The Client agrees it shall not assign this Letter of Undertaking, whether
directly or indirectly, by operation of law, or change of control, without prior
written consent from ATB Financial.

12.2 The Client agrees that no PAD Agreement may be assigned by the Client,
whether directly or indirectly, by operation of law, change of control or
otherwise, unless (i) such PAD Agreement or the related Confirmation
contains a clause allowing it to be assigned, the clause is prominently
displayed (in bold, highlighted, printed and / or underlined) and the Client
has provided each PAD User with written notice of the full details of the
assignment including the assignee ‘s contact information; or (ii) the Client
has provided each PAD User with prior written notice of the full details of
the assignment including the assignee’s contact information at least 10 days
in advance of any Pre-Authorized Debit issued in such assignee’s name.

Change of Name. In the event that the Client's name changes, the Client agrees to
provide each PAD User with written notice of the name change at least 10 days
prior to the next scheduled Pre-Authorized Debit.

Non-Sufficient Funds. The Client acknowledges and agrees that, in the event that
a Pre-Authorized Debit is returned as ‘non-sufficient funds’ or ‘funds not cleared’,
the Pre-Authorized Debit can only be represented electronically on a one-time
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basis, and such representment must: (i) be for the same amount as the original
Pre-Authorized Debit; and (i) must be represented within 30 days. Any
representment cannot contain interest, Non-Sufficient Funds (NSF) charges or any
other charges in addition to the original amount of the Pre-Authorized Debit.

Cancellation. The Client agrees that, subject to the cancellation notice period set
out in any PAD Agreement or Confirmation (which notice period shall not exceed
30 days), upon receipt by the Client of a written or other communication from any
PAD User instructing the Client to cease issuing Pre-Authorized Debits relating to
such PAD User, or revoking its PAD Agreement (or Authorization) to issue
Pre-Authorized Debits the Client shall: (i) utilize its best efforts to cancel the
Pre-Authorized Debit in accordance with such PAD User’s instructions in the next
business, billing or processing cycle: (i) shall not, on any day that is more than 30
days from the receipt of such PAD User’s instructions, request that ATB Financial
issue any further Pre-Authorized Debits in respect of such PAD User unless such
PAD User provides the Client with a newly executed PAD Agreement.

Notice of Change. The Client undertakes and agrees to: (a) accept and act on any
notice of change of a PAD User’'s payment routing information that it receives from
ATB Financial arising out of an administrative change to that information made by
the PAD User’s Financial Institution and notified to ATB Financial pursuant to
Payments Canada, Rule F1 or F4 (as applicable) (that does not involve changing
such Financial Institution ) (a “Notice of Change”); and (b) deem any such Notice
of Change to be equivalent to the PAD User’'s Authorization to change its payment
routing information provided that in all circumstances ATB Financial shall only be
responsible to the Client for the accuracy of information provided in the Notice of
Change it provides to the Client.

Liability for Accuracy.

171 The Client shall be solely responsible for the accuracy and completeness of
all information furnished to ATB Financial. ATB Financial shall not be
responsible in any way for errors resulting from the inaccuracy or
incompleteness of any information furnished to ATB Financial by the Client
or any of its officer, employee or agent.

17.2 The Client undertakes and agrees to indemnify ATB Financial, for all
amounts that may be erroneously paid by ATB Financial and / or any
Financial Institution in respect of any Pre-Authorized Debit erroneously
credited or debited by ATB Financial and / or any Financial Institution
pursuant to any Client Debit Instructions including under any PAD
Agreement.

Liability for Interest. The Client will be liable for any interest claim and any other
costs associated in each case with the return of a Pre-Authorized Debit for the
reason that no PAD Agreement or Authorization existed between the Client and the
PAD User with respect to the Pre-Authorized Debit.
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General Indemnity. In addition to indemnification provisions contained in the
Agreement, the Client agrees to indemnify and hold harmless ATB Financial and
any other Financial Institution from and against any and all losses, costs, fees
(including legal fees on a solicitor and own client basis), damages, expenses,
liabilities, claims, suits and demands whatsoever that ATB Financial, any Financial
Institution or Payments Canada Member may suffer, incur or be under or that may
be made or brought against ATB Financial, any Financial Institution or any other
Payments Canada Member by reason of or in any way arising out of the action in
drawing and issuing any Pre-Authorized Debits or making any payments in
accordance with the Debit Instructions or through ATB Business (including Debit
Instructions provided on behalf of a third party payee) except where such loss,
costs, fees, damages, expenses, liabilities, claims, suits or demands result from
erroneous information provided or an error committed by ATB Financial or any
Financial Institution. The indemnity outlined above is in addition to and not a
substitute for any other indemnities granted by the Client to ATB Financial.

Force Majeure. The Client acknowledges that ATB Financial will not be liable to the
Client or any other person who may Claim through the Client for delay, damage,
penalty, cost, expense or inconvenience to the Client or such other person
resulting from failure on the part of ATB Financial to perform any  Pre-Authorized
Debits by reasons of any cause beyond the control of ATB Financial, including,
without limitation, the following force majeure events (“Force Majeure Events”): (i)
acts of God; (ii) flood, fire, earthquake, epidemics, pandemics, or explosion; (iii)
war, invasion, hostilities (whether war is declared or not), terrorist threats or acts,
riot or other civil unrest; (iv) government order, law, or actions; (v) embargoes or
blockades in effect on or after the date of this Agreement; (vi) national or regional
emergency; and (vii) telecommunication breakdowns, power outages or shortages,
or other similar events affecting the financial system.

Survival. Notwithstanding any termination of the EFT Services by the Client or ATB
Financial, the provisions of Rule H1 and the indemnification provisions of this Letter
of Undertaking shall continue to remain in full force and effect with respect to any
PAD drawn and issued or any other obligation of ATB Financial in accordance with
the provisions of this Letter of Undertaking prior to the day upon which such
termination takes effect.

[Signature Page Follows]
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Thanks for the information, Rudolf. We'll send this Letter via Docusign to them,
likely this week.

And will take a look at the form you provided. Will certainly keep this confidential!
Take care.
We’ve seen an increase in scams in recent weeks. Never provide a one-time passcode to

someone over the phone and always type atb.com/sign-in directly into your search
engine's address bar to log in. For additional information, visit atb.com/fraud.

Relationship Manager - Public Sector
ATB Business Solutions


http://atb.com/sign-in
http://atb.com/fraud

From:
To:

Cc:

Subject:
Date:

Attachments:

SV REMP

s.tymafichuk@gmail.com; Marge Hanssen; Dieter Brandt (Ross Haven);
michael.harney@summervillageofsandybeach.ca; Sneeks@hotmail.ca; lizturnbull; sandi benford;
jon@riverside.com; r.montpellier@valguentin.ca; Ren Giesbrecht; aboffice@albertabeach.com;
troy.carriere@gov.ab.ca; Janice Christiansen; Joseph B Poulin

John Swist; cao@birchcove.ca; Dwight Moskalyk; Tony Sonnleitner; Rudolf Liebenberg; Wendy Wildman;
svsunrisebeach@wildwillowenterprises.com; Summer Village of West Cove

Fwd: SVREMP December 5, 2023 Unapproved Minutes and Supporting Documentation

December 7, 2023 9:28:24 PM

SVREMP Bylaw Redraft #5 - December 5th, 2023 - Final Version (2) - Clean (1).pdf

SVREMP Byvlaw Redraft #5 - December 5th, 2023 - Final Version (2) - Mark-Up) (2).pdf

SVREMP Bylaw Redraft #5 - December 5th, 2023 - Final Version (2) - Clean.docx

Ste Anne Summer Villages Partnership Agreement (Draft 2023 #5 -Final (2) (Mark-Up)- December 5th, 2023
(1).pdf

Ste Anne Summer Villages Partnership Agreement (Draft 2023 #5 -Final Clean (2))- December 5th, 2023 (1).pdf
Alberta Beach Ste. Anne Summer Villages Regional Emergency Partnership (1).pdf

SVREMP Advisory Committee - Meeting Minutes, Tuesday, December 5, 2023 .docx

SV-2024 PROPOSED BUDGET - 2024.pdf

SVREMP 2024 Proposed Workplan Overview.pdf

Good Afternoon

Thank you all for attending the December 6, 2023 SVREMP Meeting.

As promised, attached are the following documents:

e SVREMP Advisory Committee Unapproved Minutes - December 5, 2023

o Alberta Beach Ste Anne Summer Villages Regional Emergency Partnership Letters of
Agreement in Principle

e SV-2024 SVREMP Budget

o SVREMP 2024 Workload Summary
« Final Revised Versions of the Bylaw and Agreement - Dec. 7th, 2023 (5
Attachments)

e Bylaw

o Bylaw Redraft

¢ SVREMP Bylaw Redraft #5 - December 5, 2023 Final Version

e Ste Anne Summer Villages Partnership Agreement Final

o Ste Anne Summer Villages Partnership Agreement #5 Clean - December 5, 2023

NOTE: The Bylaw is a Template that will require each municipality to edit and insert your
respective Summer Village information. Please present these documents at your upcoming
Council Meeting.

If you intend to continue with SVREMP, please sign and return these documents to
summervillage.remp@gmail.com. Please advise Lac Ste Anne County of your decision.

If you intend to exit the partnership, please provide SVREMP with a letter of intent to

withdraw from the partnership email: to summervillage.remp@gmail.com

The attached minutes, letter to Alberta Beach and the 2024 Workplan have been included for
your review and information
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BYLAW NO. 2022-6

Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

A BYLAW OF THE SUMMER VILLAGE OF NAKAMUN PARK IN THE
PROVINCE OF ALBERTA TO ESTABLISH AND AUTHORIZE A
REGIONAL EMERGENCY ADVISORY COMMITTEE AND A REGIONAL
EMERGENCY MANAGEMENT AGENCY TO PROVIDE FOR EMERGENCY
MANAGEMENT FOR THE SUMMER VILLAGE OF NAKAMUN PARK
THROUGH JOINT PARTNERSHIP WITH OTHER MEMBER
MUNICIPALITIES

WHEREAS the Council of the Summer Village of Nakamun Park is responsible for the direction
and control of its emergency response and is required, under the Emergency Management Act,
Revised Statutes of Alberta 2000, Chapter E-6.8, (hereinafter referred to as the “Act”) to appoint
an Emergency Advisory Committee and to establish and maintain an Emergency Management
Agency;

AND WHEREAS it is recognized that an emergency or disaster of a jurisdictional or multi-
jurisdictional nature could affect any or all of the municipalities that are partner of this Bylaw to
such a degree that local resources would be inadequate to cope with the situation;

AND WHEREAS several regional municipal partners have jointly expressed interest in coordinating
the planning, integration, operating, and delivery of their respective emergency management
services through a joint partnership, and ministerial authorization to allow for same has been
granted under ministerial order MO A:017/20;

AND WHEREAS this joint partnership has been formed as the Ste. Anne Summer Villages Regional
Emergency Management Partnership and is intended to operate as a partnership of member
municipalities directed and managed independently through an external committee of council,
authorised and subscribed to by each member and represented by each partner council and
municipality as herein established;

AND WHEREAS the member councils of this partnership acknowledge the need for a certain
degree of operational autonomy for this committee to fulfill its mandate efficiently and are
therefore desirous of establishing both a framework for emergency management protocols and
regulations for the governance, operational, and authorisations vested in the partnership by the
member councils;

AND WHEREAS the member councils of this partnership have collectively determined that the
appropriate framework for vesting the partnership with the required and recommended
authorities to do so in part by Bylaw, in part by Agreement, and in part through Terms of
Reference for the required Advisory and Management Agency committees;

NOW THEREFORE, the Council for the Summer Village of Nakamun Park, being agreeable to a
partnership with the other municipal partners named in this bylaw, duly assembled enacts as
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follows:

BYLAW NO. 2022-6

Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

1) This Bylaw may be cited as the Ste. Anne Summer Villages Regional Emergency
Management Bylaw.

2) In this Bylaw:

a.

“Act” means the Emergency Management Act, Revised Statutes of Alberta 2000,
Chapter E-6.8.

“AEMA Field Officers”- the role of Field Officers is to assist municipalities to
mitigate, prepare for, respond to, and recover from large emergencies and
disasters by: facilitating Disaster Recovery Program and Municipal Wildfire
Assistance Program applications; assisting in developing/reviewing Community
Emergency Management Plans and Programs; assisting in exercises; providing
support during disasters and emergencies; acting as a liaison between the Province
and communities; delivering training programs in region; facilitating training on
grants and regional emergency management partnerships.

“Councils” means the Council of all partner Ste. Anne Summer Villages.

“Deputy Director of Emergency Management” means an individual appointed by
resolution of Council responsible for assisting with the preparation and
coordination of emergency plans and programs for the Municipality. The Deputy
Director of Emergency Management (DDEM) provides support to, and acts in the
absence of, the Director of Emergency Management.

“Director of Emergency Management” means an individual appointed by resolution
of Council responsible for the preparation and coordination of emergency plans
and programs for the Municipality. Abbreviated in reference as DEM.

“Deputy Regional Director of Emergency Management” means the person
appointed by the Regional Emergency Management Advisory Committee with the
responsibility for program administration, mitigation, preparedness, response and
recovery of emergencies within the geographical boundaries of the partners of this
bylaw. The Regional Deputy Director of Emergency Management (RDDEM)
provides support to, and acts in the absence of, the Regional Director of
Emergency Management.

“Disaster” means an event that may result in serious harm to the safety, health or
welfare of people or widespread damage to property.

“Emergency” means an event that requires prompt coordination of action or special
regulation of persons or property to protect the safety, health or welfare of people
or to minimize damage to property.
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BYLAW NO. 2022-6

Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

“Minister” means the Minister responsible for the Emergency Management Act.
“Municipality” means Nakamun Park as referenced in this Bylaw.

. “Municipalities” means the member partner local authorities as referenced in this
Bylaw.

“Partnership” means the “Ste. Anne Summer Villages Regional Emergency
Management Partnership,” as defined in this bylaw.

. “"Regional Director of Emergency Management” means the person appointed by
the Regional Emergency Management Advisory Committee with the responsibility
for program administration, mitigation, preparedness, response and recovery of
emergencies within the geographical boundaries of the partners of this bylaw.
Abbreviated in reference as RDEM.

. “Ste. Anne Summer Villages” refers to the following municipalities:
i. Summer Village of Birch Cove
ii. Summer Village of Nakamun Park
iii. Summer Village of Ross Haven
iv. Summer Village of Sandy Beach
v. Summer Village of Silver Sands
vi. Summer Village of South View
vii. Summer Village of Sunrise Beach
viii. Summer Village of Val Quentin
ix. Summer Village of West Cove
X. Alberta Beach

. “Ste. Anne Summer Villages Regional Emergency Advisory Committee” means the
committee established under this Bylaw and comprised of a member of Council,
or designate, from each of the partnering municipalities of the Ste. Anne Summer
Villages Regional Emergency Management Partnership.

. "Ste. Anne Summer Villages Regional Emergency Management Agency” means the
agency established under this Bylaw and comprised of the Directors of Emergency
Management, or designate, from each of the partnering municipalities of the Ste.
Anne Summer Villages Regional Emergency Management Partnership.

. "Ste. Anne Summer Villages Regional Emergency Management Plan” means the
integrated emergency management plan prepared by the Ste. Anne Summer
Villages Regional Emergency Management Agency to coordinate response to an
emergency or disaster within the combined geographic boundaries of the Summer
Villages that are partner of this Bylaw.

“Ste. Anne Summer Villages Regional Emergency Management Partnership” means
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3)

4)

5)

BYLAW NO. 2022-6

Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

those municipalities who have entered into a joint agreement for the purpose of
organizing integrated emergency planning, training, assistance and emergency
operations programs as outlined in the Ste. Anne Villages Regional Emergency
Management Partnership Agreement.

There is hereby established a Ste. Anne Summer Villages Regional Emergency Advisory
Committee to act as the authority and decision-making body of the Partnership, including
the Council of the Summer Village of Nakamun Park, for the purpose of approving the
planning, budgeting, execution, and reporting of those emergency management
responsibilities, statutory powers, and obligations assigned under the this Bylaw and in
the Act, specifically as referenced in Section 11.1 of the Act.

There is hereby established a Ste. Anne Summer Villages Regional Emergency
Management Agency to act as the agent of the Partnership, including the Council of the
Summer Village of Nakamun Park, for the purpose of recommending, planning, budgeting,
preparing, and facilitating and executing emergency responses and programs and those
statutory powers and obligations assigned under the this Bylaw and in the Act, specifically
as referenced in Section 11.2 of the Act.

The Council of the Summer Village of Nakamun Park shall:

a. by resolution, appoint one (1) of its elected members of Council to serve on the
Ste. Anne Summer Village Regional Emergency Advisory Committee. Alternates
may also be appointed but only one voting representative may participate in any
given meeting;

b. provide for the payment of expenses of the Summer Village of Nakamun Park
member in the Ste. Anne Summer Village Regional Emergency Advisory
Committee;

C. by resolution, on the recommendation of the Ste. Anne Summer Village Regional
Emergency Advisory Committee, approve the appointment of the Regional Director
of Emergency Management and the Regional Deputy Director of Emergency
Management for the Partnership;

d. by resolution appoint a Director of Emergency Management and a Deputy Director
of Emergency Management for the Summer Village of Nakamun Park, and
authorize same to participate on the Agency Committee;

e. By resolution authorize their respective appointed Chief Administrative Officer to
participate in the Regional Emergency Management Agency as an alternate to
the Local Director of Emergency Management, or Deputy Director of Emergency
Management, as may be necessary;

f. ensure that emergency plans and programs are prepared to address potential
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

emergencies or disasters within the geographical regions of the members of the
Partnership. This includes a requirement to arrange and maintain access to pre-
approved contingency funds in the event of an emergency of not less than
$100,000.00;

endorse the Partnership’s emergency plans, programs, and budgets, that are
approved by the Ste. Anne Summer Village Regional Emergency Advisory
Committee; and

review the status of the Ste. Anne Summer Villages Regional Emergency
Management Plan and related plans and programs at least once each year.

6) Each partner municipal council may:

a.

by bylaw borrow, levy, expropriate and expend, without the consent of the
electors, the required sums (as determined by the Ste. Anne Summer Villages
Regional Emergency Management Agency) for the operation of the Ste. Anne
Summer Villages Regional Emergency Management Agency; and approved by the
Ste. Anne Summer Villages Regional Emergency Advisory Committee; and

enter into agreements with and make payments or grants, or both, to persons or
organizations for the provision of services in the development or implementation
of emergency plans or programs, including mutual aid plans and programs.

7) The Ste. Anne Summer Villages Regional Emergency Advisory Committee shall:

a.

consider, recommend, adopt, and maintain policies and practices as required for
the effective and efficient operation of the Regional Emergency Management
Agency, subject to the authorities provided in this bylaw;

at the first meeting of the calendar year, hold an Organizational Meeting for the
purpose of electing, confirming, designating, or otherwise establishing those
authorities related to organizational leadership and management of the
Partnership, including more specifically those matters presented in Schedule “A”
of this Bylaw;

establish a quorum of a minimum of seven (7) voting partnership members and a
majority vote for all decisions, with one vote assigned to each partnership member.

schedule a minimum of three (3) meeting per year, generally one per calendar
quarter, or more frequently at the call of the chairperson or a majority of the
committee members.

arrange for the procurement of qualified administrative services to support the
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

operation of the Partnership, with costs for same forming part of the annual
budget. This should include the following offices, at a minimum:

i. Partnership Administrator;
ii. Finance Director;

The Roles and Responsibilities of each of these officers will be generally as
presented in Schedule “B” of this Bylaw. These offices may be filled by the same
service provider, or they may be delegated to separate service providers, at the
discretion of the Advisory Committee.

review the Ste. Anne Summer Villages Regional Emergency Management Plan and
related plans and programs by the end of October annually in preparation for the
January audit.

advise each partner municipal council on the status of the Ste. Anne Summer
Villages Regional Emergency Management Plan and related plans and programs
by the end of October annually.

review and approve the workplan and budget submitted by the Regional
Emergency Management Agency. These reviews are to be guided by the process
outlined in Schedule “C" of this Bylaw.

i. The maximum operating budget range authorized to this committee for
any given operating year shall be $50,000.00/year.

maintain reserve funds to a maximum cumulative total of not more than
$40,000.00, and further may requisition allocations to the reserve account for any
given year to a sum not exceeding 10% of the reference year’s approved operating
budget. Any excess reserve funds realized shall be deducted from the next year’s
membership dues proportional to how they were received.

participate in annual Risk Assessments for Hazard Identification.

8) The Ste. Anne Summer Villages Regional Emergency Management Agency shall be
comprised of one or more of the following as designated by the partnership for
representation:

a.

a Director of Emergency from each partner municipality; or

b. a Deputy Director of Emergency Management from each municipality; or

C.

in the absence of the Director and Deputy Director, the Chief Administrative
Officer is required to fulfill the role.

9) In addition, the following public and private organizations, that may assist in the
preparation or implementation of the Ste. Anne Summer Villages Regional Emergency
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

Management Plan, may be invited to provide representative(s) to the Ste. Anne Summer
Villages Regional Emergency Management Agency:

a. Communications Officer/Information Officer or designate

b. Planning and Development Officer/Operations Department Officer or designate;
c. Emergency Response Personnel

d. School Division Superintendent or designate

e. Alberta Health Services designates

f.  Mutual Aid Partners

g. representative(s) from local industry and industrial associations

h. representative(s) from Alberta Municipal Affairs, Alberta Emergency Management
Agency

i. any other Non-Governmental Organization (NGO), agency or organization that, in
the opinion of the Partnership, may assist in the preparation or implementation
of the Ste. Anne Summer Villages Regional Emergency Management Plan.

10) The Ste. Anne Summer Villages Regional Emergency Management Agency shall:

a. be an administrative working group for the purpose of recommending, planning,
and implementing best practices for emergency management preparedness and
response within the Partnership service area.

b. be comprised of:

i. The Regional Director of Emergency Management;
ii. The Regional Deputy Director of Emergency Management; and
iii. The ranking attendee from each of the partners, respectively being:

1. The Local Authority Directors of Emergency Management; or

2. The Local Authority Deputy Director of Emergency Management;
or

3. The Local Authority Chief Administrative Officers, or their
designates.

C. be chaired by the Regional Director of Emergency Management, or their ranking
designate.
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

d. establish a quorum of a minimum of seven (7) voting members and a majority
vote for all decisions where required, whereby:

i. each municipal partner holds the power of 1 vote to be assigned first to
their appointed Director of Emergency Management, and then
respectively to their Deputy Director of Emergency Management, or their
Chief Administrative Officer, as may be present during the meetings;

ii. inthe event that 1 member represents more than one partner, they will
have one vote per municipality.

e. act on behalf of the partnership to carry out the statutory powers and obligations
under Section 11.2 (2) and Section 24 (1) of the Emergency Management Act and
the Local Authority Emergency Management Regulation; this does not include the
authority to declare, renew or terminate the (SOLE) State of Local Emergency.

f. assist in the preparation and coordination of the Ste. Anne Summer Villages
Regional Emergency Management Plan and prepare and coordinate related plans
and programs for the Partnership;

g. report on the Agency workplan activity status to the Regional Advisory Committee
at a minimum of once per year, including an update on the review of the Regional
Emergency Management plan;

h. recommend to the Regional Emergency Advisory Committee, a person to serve as
the Regional Director of Emergency Management and a person to serve as Deputy
Regional Director of Emergency Management and confirm that these appointments
are completed annually;

i. implement the concept and principles of the Incident Command System

j. coordinate all emergency services and other resources used in an emergency;
and/or

k. ensure that someone is designated to discharge the responsibilities specified in
paragraphs (d), (e), (f) and (h).

I. engage relevant stakeholders, such as business and industry, government
agencies, and regulatory bodies to ensure emergency plans are aligned and
integrate with stakeholder plans;

m. support the coordination of training and exercises on the Regional Emergency
Management Plan;
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

n. ensure regional training and exercise documentation and records are maintained;

0. plan, execute and review exercises to validate the Regional Emergency
Management Plan;

p. inventory and maintain Partnership assets and make recommendations ensuring
the Partnership has appropriate resources and equipment available.

g. develop and recommend an annual budget and work plan to ensure the obligation
of the partnership are supported.

11) Declaring a State of Local Emergency:

a. The Council of the Summer Village of Nakamun Park has the power to declare,
terminate or renew a State of Local Emergency (SOLE) at the local level. Under
the Act, the powers specified in Section 13 of this Bylaw, and the requirements
specified in Section 16 of this Bylaw, are hereby delegated to the Ste. Anne
Summer Village Regional Emergency Advisory Committee Executive.

b. In the event that the local level Council is unavailable, the Director of Emergency
Management, or the Deputy Director of Emergency Management, for the impacted
municipality will refer the decision to declare a State of Local Emergency to the
Ste. Anne Summer Village Regional Emergency Advisory Committee, whereupon
receipt of same any two duly convened elected representatives serving on the
Advisory Committee may, at any time when they are satisfied that an emergency
exists or may exist, by resolution, make a declaration of a SOLE within the
geographic boundaries of this partnership.

12) Conducting a State of Local Emergency:

a. When a state of local emergency is declared, the person or persons making the
declaration shall:

i. ensure that the declaration identifies the nature of the emergency and
the area of the Ste. Anne Summer Villages in which it exists;

ii. the Information Officer will ensure the details of the declaration are
published immediately by such means of communication considered most
likely to notify the population of the area affected; (Alberta Emergency
Alert; Social Media; Municipal Notification Systems (i.e. All-Net);

iii. the Information Officer forwards a copy of the declaration to the AEMA
Field Officers;

iv. the Mayor and/or Advisory Committee Chairperson forwards a copy to the
Minister forthwith.
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

13) Subject to Section 14, when a state of local emergency is declared, the person or
persons making the declaration may:

a.

cause the Ste. Anne Summer Villages Regional Emergency Management Plan or
any related plans or programs to be put into operation;

acquire or utilize any real or personal property considered necessary to prevent,
combat or alleviate the effects of an emergency or disaster;

control or prohibit travel to or from any area within the Municipality;

authorize the evacuation of persons and the removal of livestock and personal
property from any area of the Municipality that is or may be affected by a
disaster and make arrangements for the adequate care and protection of those
persons or livestock and of the personal property;

authorize the entry into any building or on any land, without warrant, by any
authorized person in the course of implementing an emergency plan or program;

authorize the demolition or removal of any trees, structures or crops if the
demolition or removal is necessary or appropriate in order to reach the scene of
a disaster, or to attempt to forestall its occurrence or to combat its progress;

procure or fix prices for food, clothing, fuel, equipment, medical supplies, or
other essential supplies and the use of any property, services, resources or
equipment within Ste. Anne Summer Villages for the duration of the SOLE;

authorize the conscription of persons needed to meet an emergency; and

authorize any persons at any time to exercise in the operation of the Ste. Anne
Summer Villages Regional Emergency Management Plan and related plans or
programs, any power specified in Paragraphs (b) through (j) in relation to any
part of the municipality affected by a declaration of a SOLE.

14) A declaration of a SOLE is considered terminated and ceases to be of any force or effect

when:

a.

b.

C.

at the local level, a resolution is passed by the Mayor and/or Council

at the regional level, a resolution is passed by the Ste. Anne Summer Village
Regional Emergency Advisory Committee

a period of seven days has lapsed since it was declared, or 28 days during a
pandemic, unless it is renewed by resolution;
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d. the Lieutenant Governor in Council makes an order for a state of emergency
under the Act, relating to the same area; or

e. the Minister cancels the SOLE.

15) When a declaration of a SOLE has been terminated, the person or persons who made
the declaration shall cause the details of the termination to be published immediately by
such means of communication considered most likely to notify the population of the area
affected.

16) No action lies against the Municipality or a person acting under the Municipality’s
direction or authorization for anything done or omitted to be done in good faith while
carrying out a power under the Emergency Management Act or the regulations during a
state of local emergency.

17) That the Ste. Anne Summer Villages Regional Emergency Management Partnership
Agreement (2023 revised), attached as Schedule E and forming part of this bylaw, is
hereby approved and execution of the agreement is authorized.

18) Fees for Service:

a. Where the Partnership is duly activated in response to an emergency and full or
partial mobilization of the resources of the Partnership are mustered, the
requesting/receiving municipality shall be responsible to cover the costs of that
mobilization and any works undertaken on their behalf in relation to the response,
inclusive of post-response reporting and deactivation of the response team.

b. Costs and Fees for services shall be outlined in Schedule “D"” of this Bylaw. These
Costs and Fees when rendered shall be due to the Partnership, and may form part
of the Disaster Relief Funding request, and/or be recovered from other
stakeholders as the case may be.

c. Where a response is multijurisdictional, the costs of any joint or shared response
shall be apportioned such that:

i. Any costs for activation of the Incident Command Post shall be shared
equally by all subject jurisdictions.

ii. Any costs known to be incurred or assigned to a specific jurisdiction shall
be borne by that jurisdiction;

iii. Any costs arising during the response not sufficiently covered by (i) or (ii),
above, shall be negotiated concurrent to the response, as expeditiously as
possible by the member councils involved, or in the prolonged absence of
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council(s), their respective Directors of Emergency Management.
19) That this bylaw rescinds Bylaw 2019-7.

20) That this bylaw shall come into force and have effect on the date of the third and final
reading and signing thereof.

Read a first time on this__ day of ,

Read a second time on this __ day of

Unanimous Consent to proceed to third reading on this ___ day of ,
Read a third and final time on this___ day of ,

Signed this__ day of

Mayor, Marge Hanssen

Chief Administrative Officer, Dwight Moskalyk

BYLAW NO. 2022-6
12





€)

g)
h)

BYLAW NO. 2022-6

Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

SCHEDULE A
ORGANIZATIONAL MEETING MATTERS (SECTION 7(B))

Elect from the committee a chairperson for the advisory committee;
Elect from the committee a vice-chairperson for the advisory committee;

Elect from the committee any other officers (i.e. sub-committee chairpersons) as may be
required for the advisory committee;

Confirm the management/administrative appointments of the partnership:

1. Partnership Administrator;

2. Finance Director;

3. Regional Director of Emergency Management;

4. Regional Deputy Director of Emergency Management;
Confirm the banking institution and signing authorities of the partnership;
Confirm the office location, contact information, and location for records;

Review and confirm remuneration policies for the advisory committee.

Confirm dates and times for the regular meetings of the Advisory and Agency.
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SCHEDULE B
ROLES AND RESPONSIBILITIES OF ADMINISTRATIVE OFFICERS
(SECTION 7(E))

a) The roles and responsibilities of the Partnership Administrator shall include, but not be
limited to:

1)

2)

3)

4)

5)

Act as primary administrative advisor to the Advisory Committee, providing guidance
and recommendations on business of the day. All other administrative staff or
contractors shall report through the Partnership Administrator.

Serve as Liaison with the Agency on developing, implementing, and amending policy
and processes as approved by the Advisory Committee, or recommended to the
Advisory Committee by the Agency.

Act as records keeper and recording secretary for Advisory Committee, including
taking minutes and preparing and circulating the meeting agendas.

Act as primary legislative coordinator for the Advisory Committee, ensuring that the
Bylaw is reviewed regularly, established policies are developed and reviewed
regularly, and that the statutory plans and requirements of Emergency Management
are maintained in good standing.

Work with the Finance Officer to ensure that the annual budget process is completed.

b) The roles and responsibilities of the Finance Director shall include, but not be limited to:

1)

2)

3)

4)

In conjunction with the Partnership Administrator, and in consultation with the
Agency, prepare the annual budget for review by the Advisory Committee.

On approval of the budget, arrange for the invoicing, collection, and deposit of funds
as directed by the Advisory Committee.

Support emergency management staff in developing and implementing best practice
for financial reporting and record keeping, especially as it relates to Disaster Relief
Program Reporting.

General Banking, Accounts Receivable, and Account Payable management.
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SCHEDULE C

PROCESS FOR PREPARING, REPORTING, REVIEWING, AND APPROVING THE ANNUAL
WORKPLANS AND BUDGETS (SECTION 7(H))

a) The Agency shall commence the initial review the annual workplans and budgets for the
forthcoming year, allowing for input from the Executive Director, Regional and Deputy
Director of Emergency management, and the Local Directors of Emergency
Management;

b) The Agency shall then forward the draft workplans and budget to the Executive Director
and the Executive Director will ensure they are presented to the Advisory Committee,
on or before August 315t annually.

c) The Advisory Committee will initially review the workplans and budgets, accept them as
information, and invite all member councils to review and submit comment, in writing
or in person, at the next regular meeting of the Advisory Committee.

d) Member councils will be extended the opportunity to provide comment and propose
changes to the workplans and budget during the next regular meeting of the Advisory
Committee. Comments and proposals received are not binding on the Advisory
Committee but shall be received in good faith.

e) Following the period of member input, the Advisory Committee shall give further
consideration to approving the workplans and budgets. They may consider motions for
doing this during with meeting where comments are invited by members, as presented
or amended, or may decide to defer consideration until a revised draft can be presented
where the situation warrants same.

f) Notwithstanding (e), above, the Advisory Committee must annually approve the
workplan and budget for the forthcoming year on or before December 31 of the current
year, and provide details including requisition amounts for the new year to members by
the same date.

g) Part of the approval of the workplan and budget documents will be an authorization for
Administration to send invoices for the approved requisition amounts to each member
based on the approved budget and that these shall be due as per a policy established
by the Partnership.

a. With respect to (g), above, requisition assigned to members shall be based on
all members paying an equal share of the annual operating and capital budget,
specifically 1/10 of the budget due by each member (based on 10 members). If
members withdraw or are added, the formula is appropriately amended to reflect
same.
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b. Further, the requisitions shall not include incidental costs of the partnership, nor
emergency management response costs that may arise during the year.
Incidental costs should first be covered by available reserves, and emergency
management and response costs shall be the responsibility of the receiving party.
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SCHEDULE D
CHARGES FOR PLANNING AND RESPONSE SERVICES RENDERED

Function Task Cost/Fee
Administrative | Activation of Incident Command Post $2,000
Regional DEM Services $70/hr
Deputy Regional DEM Services $70/hr
Incident Commander Services $50/hr
Section Chief Services $50/hr
Services for All Other Command Roles/Coordinators Activated $50/hr
Travel for Command Activation Current CRA
Rate
External Contract Services Procured (equipt., materials, etc.) At Cost
External Resources and Suiilies irentals, food, consumablesi At Cost
Capital Equipment Rental (SVREMP Owned Assets):
N/A
Miscellaneous | DEM/DDEM Replacement Kit (Tote) $1,200

e This cost schedule shall be deemed effective from the activation of the EOC and shall
remain effective until the final reporting , inclusive of any Disaster Recovery Program
reporting, of the subject response to AEMA.
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SCHEDULE E
STE. ANNE SUMMER VILLAGE REGIONAL EMERGENCY MANAGEMENT
PARTNERSHIP AGREEMENT

(SEE ATTACHED)
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A BYLAW OF THE SUMMER VILLAGE OF NAKAMUN PARK IN THE
PROVINCE OF ALBERTA TO ESTABLISH AND AUTHORIZE A
REGIONAL EMERGENCY ADVISORY COMMITTEE AND A REGIONAL
EMERGENCY MANAGEMENT AGENCY TO PROVIDE FOR EMERGENCY
MANAGEMENT FOR THE SUMMER VILLAGE OF NAKAMUN PARK
THROUGH JOINT PARTNERSHIP WITH OTHER MEMBER SUMMER
VILLAGES-MUNICIPALITIES

WHEREAS the Council of the Summer Village of Nakamun Park is responsible for the direction
and control of its emergency response and is required, under the Emergency Management Act,
Revised Statutes of Alberta 2000, Chapter E-6.8, (hereinafter referred to as the “Act”) to appoint
an Emergency Advisory Committee and to establish and maintain an Emergency Management
Agency;

AND WHEREAS it is recognized that an emergency or disaster of a jurisdictional or multi-
jurisdictional nature could affect any or all of the Summer-Villages municipalities that are partner
of this Bylaw to such a degree that local resources would be inadequate to cope with the situation;

AND WHEREAS several regional summervillage municipal partners have jointly expressed interest
in coordinating the planning, integration, operating, and delivery of their respective emergency
management services through a joint partnership, and ministerial authorization to allow for same
has been granted under ministerial order MO A:017/20;

AND WHEREAS this joint partnership has been formed as the Ste. Anne Summer Villages Regional
Emergency Management Partnership and is intended to operate as a partnership of member
municipalities directed and managed independently through an external committee of council,
authorised and subscribed to by each member and represented by each partner council and
municipality as herein established;

AND WHEREAS the member councils of this partnership acknowledge the need for a certain
degree of operational autonomy for this committee to fulfill its mandate efficiently and are
therefore desirous of establishing both a framework for emergency management protocols and
regulations for the governance, operational, and authorisations vested in the partnership by the
member councils;

AND WHEREAS the member councils of this partnership have collectively determined that the
appropriate framework for vesting the partnership with the required and recommended
authorities to do so in part by Bylaw, in part by Agreement, and in part through Terms of
Reference for the required Advisory and Management Agency committees;

NOW THEREFORE, the Council for the Summer Village of Nakamun Park, being agreeable to a
partnership with the other summervillage-municipal partners named in this bylaw, duly assembled
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enacts as follows:

1) This Bylaw may be cited as the Ste. Anne Summer Villages Regional Emergency
Management Bylaw.

2) In this Bylaw:

a.

“Act” means the Emergency Management Act, Revised Statutes of Alberta 2000,
Chapter E-6.8.

“AEMA Field Officers”- the role of Field Officers is to assist municipalities to
mitigate, prepare for, respond to, and recover from large emergencies and
disasters by: facilitating Disaster Recovery Program and Municipal Wildfire
Assistance Program applications; assisting in developing/reviewing Community
Emergency Management Plans and Programs; assisting in exercises; providing
support during disasters and emergencies; acting as a liaison between the Province
and Communities; delivering training programs in region; facilitating training on
grants and regional emergency management partnerships.

“Councils” means the Council of all partner Ste. Anne Summer Villages.

“Deputy Director of Emergency Management” means an individual appointed by
resolution of Council responsible for assisting with the preparation and
coordination of emergency plans and programs for the Municipality. The Deputy
Director of Emergency Management (DDEM) provides support to, and acts in the
absence of, the Director of Emergency Management.

“Director of Emergency Management” means an individual appointed by resolution
of Council responsible for the preparation and coordination of emergency plans
and programs for the Municipality. Abbreviated in reference as DEM.

“Deputy Regional Director of Emergency Management” means the person
appointed by the Regional Emergency Management Advisory Committee with the
responsibility for program administration, mitigation, preparedness, response and
recovery of emergencies within the geographical boundaries of the partners of this
bylaw. The Regional Deputy Director of Emergency Management (RDDEM)
provides support to, and acts in the absence of, the Regional Director of
Emergency Management.

“Disaster” means an event that may result in serious harm to the safety, health or
welfare of people or widespread damage to property.

“Emergency” means an event that requires prompt coordination of action or special
regulation of persons or property to protect the safety, health or welfare of people
or to minimize damage to property.
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“Minister” means the Minister responsible for the Emergency Management Act.
“Municipality” means Nakamun Park as referenced in this Bylaw.

. “Municipalities” means the-Summer-illages the member partner local authorities
as referenced in this Bylaw.

“Partnership” means the “Ste. Anne Summer Villages Regional Emergency
Management Partnership,” as defined in this bylaw.

. “"Regional Director of Emergency Management” means the person appointed by
the Regional Emergency Management Advisory Committee with the responsibility
for program administration, mitigation, preparedness, response and recovery of
emergencies within the geographical boundaries of the partners of this bylaw.
Abbreviated in reference as RDEM.

. “Ste. Anne Summer Villages” refers to the following municipalities:
i. Summer Village of Birch Cove
ii. Summer Village of Nakamun Park
iii. Summer Village of Ross Haven
iv. Summer Village of Sandy Beach
v. Summer Village of Silver Sands
vi. Summer Village of South View
vii. Summer Village of Sunrise Beach
vitk—Summer-Vilage-ef Sunset Peint
ix. Summer Village of Val Quentin
X. Summer Village of West Cove
xi—Summer-Village-ef-Yellowstone
xii. Alberta Beach

. "Ste. Anne Summer Villages Regional Emergency Advisory Committee” means the
committee established under this Bylaw and comprised of a member of Council,
or designate, from each of the partnering municipalities of the Ste. Anne Summer
Villages Regional Emergency Management Partnership.

. "Ste. Anne Summer Villages Regional Emergency Management Agency” means the
agency established under this Bylaw and comprised of the Directors of Emergency
Management, or designate, from each of the partnering municipalities of the Ste.
Anne Summer Villages Regional Emergency Management Partnership.

. "Ste. Anne Summer Villages Regional Emergency Management Plan” means the
integrated emergency management plan prepared by the Ste. Anne Summer
Villages Regional Emergency Management Agency to coordinate response to an
emergency or disaster within the combined geographic boundaries of the Summer
Villages that are partner of this Bylaw.
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r. “Ste. Anne Summer Villages Regional Emergency Management Partnership” means
those municipalities who have entered into a joint agreement for the purpose of
organizing integrated emergency planning, training, assistance and emergency
operations programs as outlined in the Ste. Anne Villages Regional Emergency
Management Partnership Agreement.

There is hereby established a Ste. Anne Summer Villages Regional Emergency Advisory
Committee to act as the authority and decision-making body of the Partnership, including
the Council of the Summer Village of Nakamun Park, for the purpose of approving the
planning, budgeting, execution, and reporting of those emergency management
responsibilities, statutory powers, and obligations assigned under the this Bylaw and in
the Act, specifically as referenced in Section 11.1 of the Act.

There is hereby established a Ste. Anne Summer Villages Regional Emergency
Management Agency to act as the agent of the Partnership, including the Council of the
Summer Village of Nakamun Park, for the purpose of recommending, planning, budgeting,
preparing, and facilitating and executing emergency responses and programs and those
statutory powers and obligations assigned under the this Bylaw and in the Act, specifically
as referenced in Section 11.2 of the Act.

The Council of the Summer Village of Nakamun Park shall:

a. by resolution, appoint one (1) of its elected members of Council to serve on the
Ste. Anne Summer Village Regional Emergency Advisory Committee. Alternates
may also be appointed but only one voting representative may participate in any
given meeting;

b. provide for the payment of expenses of the Summer Village of Nakamun Park
member in the Ste. Anne Summer Village Regional Emergency Advisory
Committee;

c. by resolution, on the recommendation of the Ste. Anne Summer Village Regional
Emergency Advisory Committee, approve the appointment of the Regional Director
of Emergency Management and the Regional Deputy Director of Emergency
Management for the Partnership;

d. by resolution appoint a Director of Emergency Management and a Deputy Director
of Emergency Management for the Summer Village of Nakamun Park, and
authorize same to participate on the Agency Committee;

e. By resolution authorize their respective appointed Chief Administrative Officer to
participate in the Regional Emergency Management Agency as an alternate to
the Local Director of Emergency Management, or Deputy Director of Emergency
Management, as may be necessary;
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f. ensure that emergency plans and programs are prepared to address potential
emergencies or disasters within the geographical regions of the members of the
Partnership. This includes a requirement to arrange and maintain access to pre-
approved contingency funds in the event of an emergency of not less than
$100,000.00;

g. endorse the Partnership’s emergency plans, programs, and budgets, that are
approved by the Ste. Anne Summer Village Regional Emergency Advisory
Committee; and

h. review the status of the Ste. Anne Summer Villages Regional Emergency
Management Plan and related plans and programs at least once each year.

6) Each partner Summerillage municipal council may:

a. by bylaw borrow, levy, expropriate and expend, without the consent of the
electors, the required sums (as determined by the Ste. Anne Summer Villages
Regional Emergency Management Agency) for the operation of the Ste. Anne
Summer Villages Regional Emergency Management Agency; and approved by the
Ste. Anne Summer Villages Regional Emergency Advisory Committee; and

b. enter into agreements with and make payments or grants, or both, to persons or
organizations for the provision of services in the development or implementation
of emergency plans or programs, including mutual aid plans and programs.

7) The Ste. Anne Summer Villages Regional Emergency Advisory Committee shall:

a. consider, recommend, adopt, and maintain policies and practices as required for
the effective and efficient operation of the Regional Emergency Management
Agency, subject to the authorities provided in this bylaw;

b. at the first meeting of the calendar year, hold an Organizational Meeting for the
purpose of electing, confirming, designating, or otherwise establishing those
authorities related to organizational leadership and management of the
Partnership, including more specifically those matters presented in Schedule “A”
of this Bylaw;

c. establish a quorum of a minimum of seven (7) voting partnership members and a
majority vote for all decisions, with one vote assigned to each partnership member.

d. schedule a minimum of three (3) meeting per year, generally one per calendar
quarter, or more frequently at the call of the chairperson or a majority of the
committee members.
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. arrange for the procurement of qualified administrative services to support the

operation of the Partnership, with costs for same forming part of the annual
budget. This should include the following offices, at a minimum:

i. Partnership Administrator;
ii. Finance Director;

The Roles and Responsibilities of each of these officers will be generally as
presented in Schedule “B” of this Bylaw. These offices may be filled by the same
service provider, or they may be delegated to separate service providers, at the
discretion of the Advisory Committee.

review the Ste. Anne Summer Villages Regional Emergency Management Plan and
related plans and programs by the end of October annually in preparation for the
January audit.

. advise each partner SummerVillage municipal council on the status of the Ste.
Anne Summer Villages Regional Emergency Management Plan and related plans

and programs by the end of October annually. Kitsand-plans-wil-bereviewed-and
adepted-andreturned-to-the SVREMP-team—

(this highlighted section is-referenced in the Agreement already as scope of work,
and on review the process for coordinating this general statement is really a matter
of SVREMP business/admin functions not something for the bylaw).

review and approve the workplan and budget submitted by the Regional
Emergency Management Agency. These reviews are to be guided by the process
outlined in Schedule “C" of this Bylaw.

i. The maximum operating budget range authorized to this committee for
any given operating year shall be $50,000.00/year.

maintain reserve funds at10%per—year—up—te—a—maximum—of-$10,060-to a

maximum cumulative total of not more than $40,000.00, and further may
requisition allocations to the reserve account for any given year to a sum not
exceeding 10% of the reference year’s approved operating budget. Any excess
reserve funds realized shall be deducted from the next year’'s membership dues
proportional to how they were received.

(Just as a practical note here, this means that if you have 40,000 in reserves in
2023, you cannot requisition for more reserves in 2024. If you have 37,000 in
reserves in 2023 and a 2024 core operating budget of 27,000, you can up the
budget to 30,000, collect 3,000 in reserve for 2024, but you’'ll be at your cap of
40,000 by end of 2024 so cannot collect reserve in 2025. If you have 37,000 in
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reserves in 2023, and approve a 45,000 budget in 2024 including 4,901 in reserves
(10%) you would have 41,901 in reserves end of 2024 so would need to discount
the 2025 membership dues by 1,901/10 members = $190.10/member. This will
need to be build into for financial model as an annual budget trigger cell).

j. participate in annual Risk Assessments for Hazard Identification.

8) The Ste. Anne Summer Villages Regional Emergency Management Agency shall be
comprised of one or more of the following as designated by the partnership for
representation:

a. a Director of Emergency from each partner Summer-Village municipality; or

b. a Deputy Director of Emergency Management from each Summer-Village
municipality; or

c. in the absence of the Director and Deputy Director, the Chief Administrative
Officer is required to fulfill the role.

9) In addition, the following public and private organizations, that may assist in the
preparation or implementation of the Ste. Anne Summer Villages Regional Emergency
Management Plan, may be invited to provide representative(s) to the Ste. Anne Summer
Villages Regional Emergency Management Agency:

a. Communications Officer/Information Officer or designate

b. Planning and Development Officer/Operations Department Officer or designate;
c. Emergency Response Personnel

d. School Division Superintendent or designate

e. Alberta Health Services designates

f. Mutual Aid Partners

g. representative(s) from local industry and industrial associations

h. representative(s) from Alberta Municipal Affairs, Alberta Emergency Management
Agency

i. any other Non-Governmental Organization (NGO), agency or organization that, in
the opinion of the Partnership, may assist in the preparation or implementation
of the Ste. Anne Summer Villages Regional Emergency Management Plan.

10) The Ste. Anne Summer Villages Regional Emergency Management Agency shall:
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be an administrative working group for the purpose of recommending, planning,
and implementing best practices for emergency management preparedness and
response within the Partnership service area.

be comprised of:

i. The Regional Director of Emergency Management;
ii. The Regional Deputy Director of Emergency Management; and

The ranking attendee from each of the partners, respectively being:

iii. The Local Authority Directors of Emergency Management; or
iv. The Local Authority Deputy Directors of Emergency Management; or
v. The Local Authority Chief Administrative Officers, or their designates.

be chaired by the Regional Director of Emergency Management, or their ranking
designate.

. establish a quorum of a minimum of seven (7) voting members and a majority
vote for all decisions where required, whereby:

i. each Summer-illage municipal partner holds the power of 1 vote to be
assigned first to their appointed Director of Emergency Management, and
then respectively to their Deputy Director of Emergency Management, or
their Chief Administrative Officer, as may be present during the meetings;

ii. inthe event that 1 member represents more than one partner, they will
have one vote per municipality.

. act on behalf of the partnership to carry out the statutory powers and obligations

under Section 11.2 (2) and Section 24 (1) of the Emergency Management Act and
the Local Authority Emergency Management Regulation; this does not include the
authority to declare, renew or terminate the (SOLE) State of Local Emergency.

assist in the preparation and coordination of the Ste. Anne Summer Villages
Regional Emergency Management Plan and prepare and coordinate related plans
and programs for the Partnership;

report on the Agency workplan activity status to the Regional Advisory Committee
at a minimum of once per year, including an update on the review of the Regional
Emergency Management plan;

recommend to the Regional Emergency Advisory Committee, a person to serve as
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the Regional Director of Emergency Management and a person to serve as Deputy
Regional Director of Emergency Management and confirm that these appointments
are completed annually;

i. implement the concept and principles of the Incident Command System

j. coordinate all emergency services and other resources used in an emergency;
and/or

k. ensure that someone is designated to discharge the responsibilities specified in
paragraphs (d), (e), (f) and (h).

. engage relevant stakeholders, such as business and industry, government
agencies, and regulatory bodies to ensure emergency plans are aligned and
integrate with stakeholder plans;

m. support the coordination of training and exercises on the Regional Emergency
Management Plan;

n. ensure regional training and exercise documentation and records are maintained;

0. plan, execute and review exercises to validate the Regional Emergency
Management Plan;

p. inventory and maintain Partnership assets and make recommendations ensuring
the Partnership has appropriate resources and equipment available.

g. develop and recommend an annual budget and work plan to ensure the obligation
of the partnership are supported.

11) Declaring a State of Local Emergency:

a. The Council of the Summer Village of Nakamun Park has the power to declare,
terminate or renew a State of Local Emergency (SOLE) at the local level. Under
the Act, the powers specified in Section 13 of this Bylaw, and the requirements
specified in Section 16 of this Bylaw, are hereby delegated to the Ste. Anne
Summer Village Regional Emergency Advisory Committee Executive.

b. In the event that the local level Council is unavailable, the Director of Emergency
Management, or the Deputy Director of Emergency Management, for the impacted
municipality will refer the decision to declare a State of Local Emergency to the
Ste. Anne Summer Village Regional Emergency Advisory Committee, whereupon
receipt of same any two duly convened elected representatives serving on the
Advisory Committee may, at any time when they are satisfied that an emergency
exists or may exist, by resolution, make a declaration of a SOLE within the

BYLAW NO. 2022-6
9





BYLAW NO. 2022-6

Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

geographic boundaries of this partnership.

12) Conducting a State of Local Emergency:

a.

When a state of local emergency is declared, the person or persons making the
declaration shall:

i. ensure that the declaration identifies the nature of the emergency and
the area of the Ste. Anne Summer Villages in which it exists;

ii. the Information Officer will ensure the details of the declaration are
published immediately by such means of communication considered most
likely to notify the population of the area affected; (Alberta Emergency
Alert; Social Media; Municipal Notification Systems (i.e. All-Net);

iii. the Information Officer forwards a copy of the declaration to the AEMA
Field Officers;

iv. the Mayor and/or Advisory Committee Chairperson forwards a copy to the
Minister forthwith.

13) Subject to Section 14, when a state of local emergency is declared, the person or
persons making the declaration may:

a.

cause the Ste. Anne Summer Villages Regional Emergency Management Plan or
any related plans or programs to be put into operation;

acquire or utilize any real or personal property considered necessary to prevent,
combat or alleviate the effects of an emergency or disaster;

control or prohibit travel to or from any area within the Municipality;

authorize the evacuation of persons and the removal of livestock and personal
property from any area of the Municipality that is or may be affected by a
disaster and make arrangements for the adequate care and protection of those
persons or livestock and of the personal property;

authorize the entry into any building or on any land, without warrant, by any
authorized person in the course of implementing an emergency plan or program;

authorize the demolition or removal of any trees, structures or crops if the
demolition or removal is necessary or appropriate in order to reach the scene of
a disaster, or to attempt to forestall its occurrence or to combat its progress;
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g. procure or fix prices for food, clothing, fuel, equipment, medical supplies, or
other essential supplies and the use of any property, services, resources or
equipment within Ste. Anne Summer Villages for the duration of the SOLE;

h. authorize the conscription of persons needed to meet an emergency; and

i. authorize any persons at any time to exercise in the operation of the Ste. Anne
Summer Villages Regional Emergency Management Plan and related plans or
programs, any power specified in Paragraphs (b) through (j) in relation to any
part of the municipality affected by a declaration of a SOLE.

14) A declaration of a SOLE is considered terminated and ceases to be of any force or effect
when:

a. atthe local level, a resolution is passed by the Mayor and/or Council

b. at the regional level, a resolution is passed by the Ste. Anne Summer Village
Regional Emergency Advisory Committee

C. a period of seven days has lapsed since it was declared, or 28 days during a
pandemic, unless it is renewed by resolution;

d. the Lieutenant Governor in Council makes an order for a state of emergency
under the Act, relating to the same area; or

e. the Minister cancels the SOLE.

15) When a declaration of a SOLE has been terminated, the person or persons who made
the declaration shall cause the details of the termination to be published immediately by
such means of communication considered most likely to notify the population of the area
affected.

16) No action lies against the Municipality or a person acting under the Municipality’s
direction or authorization for anything done or omitted to be done in good faith while
carrying out a power under the Emergency Management Act or the regulations during a
state of local emergency.

17) That the Ste. Anne Summer Villages Regional Emergency Management Partnership
Agreement (2023 revised), attached as Schedule E and forming part of this bylaw, is
hereby approved and execution of the agreement is authorized.

18) Fees for Service:

a. Where the Partnership is duly activated in response to an emergency and full or
partial mobilization of the resources of the Partnership are mustered, the
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requesting/receiving municipality shall be responsible to cover the costs of that
mobilization and any works undertaken on their behalf in relation to the response,
inclusive of post-response reporting and deactivation of the response team.

b. Costs and Fees for services shall be outlined in Schedule “D” of this Bylaw. These
Costs and Fees when rendered shall be due to the Partnership, and may form part
of the Disaster Relief Funding request, and/or be recovered from other
stakeholders as the case may be.

c. Where a response is multijurisdictional, the costs of any joint or shared response
shall be apportioned such that:

i. Any costs for activation of the Incident Command Post shall be shared
equally by all subject jurisdictions.

ii. Any costs known to be incurred or assigned to a specific jurisdiction shall
be borne by that jurisdiction;

iii. Any costs arising during the response not sufficiently covered by (i) or (ii),
above, shall be negotiated concurrent to the response, as expeditiously as
possible by the member councils involved, or in the prolonged absence of
council(s), their respective Directors of Emergency Management.

19) That this bylaw rescinds Bylaw 2019-7.

20) That this bylaw shall come into force and have effect on the date of the third and final
reading and signing thereof.

Read a first time onthis __ day of

Read a second time on this ___day of /

Unanimous Consent to proceed to third reading on this ___ day of ,
Read a third and final time on this______ day of ,

Signed this _ day of August2023

Mayor, Marge Hanssen

Chief Administrative Officer, Dwight Moskalyk
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SCHEDULE A
ORGANIZATIONAL MEETING MATTERS (SECTION 7(B))

Elect from the committee a chairperson for the advisory committee;

Elect from the committee a vice-chairperson for the advisory committee;

Elect from the committee any other officers (i.e. sub-committee chairpersons) as may be

required for the advisory committee;
Confirm the management/administrative appointments of the partnership:
1. Partnership Administrator;
2. Finance Director;
3. Regional Director of Emergency Management;
4. Regional Deputy Director of Emergency Management;
Confirm the banking institution and signing authorities of the partnership;

Confirm the office location, contact information, and location for records;

Review and confirm remuneration policies for the advisory committee.

Confirm dates and times for the regular meetings of the Advisory and Agency.

BYLAW NO. 2022-6
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SCHEDULE B
ROLES AND RESPONSIBILITIES OF ADMINISTRATIVE OFFICERS
(SECTION 7(E))

a) The roles and responsibilities of the Partnership Administrator shall include, but not be
limited to:

1) Act as primary administrative advisor to the Advisory Committee, providing guidance
and recommendations on business of the day. All other administrative staff or
contractors shall report through the Partnership Administrator.

2) Serve as Liaison with the Agency on developing, implementing, and amending policy
and processes as approved by the Advisory Committee, or recommended to the
Advisory Committee by the Agency.

3) Act as records keeper and recording secretary for Advisory Committee, including
taking minutes and preparing and circulating the meeting agendas.

4) Act as primary legislative coordinator for the Advisory Committee, ensuring that the
Bylaw is reviewed regularly, established policies are developed and reviewed
regularly, and that the statutory plans and requirements of Emergency Management
are maintained in good standing.

5) Work with the Finance Officer to ensure that the annual budget process is completed.

b) The roles and responsibilities of the Finance Director shall include, but not be limited to:

1) In conjunction with the Partnership Administrator, and in consultation with the
Agency, prepare the annual budget for review by the Advisory Committee.

2) On approval of the budget, arrange for the invoicing, collection, and deposit of funds
as directed by the Advisory Committee.

3) Support emergency management staff in developing and implementing best practice
for financial reporting and record keeping, especially as it relates to Disaster Relief
Program Reporting.
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4) General Banking, Accounts Receivable, and Account Payable management.

SCHEDULE C

PROCESS FOR PREPARING, REPORTING, REVIEWING, AND APPROVING THE ANNUAL
WORKPLANS AND BUDGETS (SECTION 7(H))

a) The Agency shall commence the initial review the annual workplans and budgets for the
forthcoming year, allowing for input from the Executive Director, Regional and Deputy
Director of Emergency management, and the Local Directors of Emergency
Management;

b) The Agency shall then forward the draft workplans and budget to the Executive Director
and the Executive Director will ensure they are presented to the Advisory Committee,
on or before August 315t annually.

c) The Advisory Committee will initially review the workplans and budgets, accept them as
information, and invite all member councils to review and submit comment, in writing
or in person, at the next regular meeting of the Advisory Committee.

d) Member councils will be extended the opportunity to provide comment and propose
changes to the workplans and budget during the next regular meeting of the Advisory
Committee. Comments and proposals received are not binding on the Advisory
Committee but shall be received in good faith.

e) Following the period of member input, the Advisory Committee shall give further
consideration to approving the workplans and budgets. They may consider motions for
doing this during with meeting where comments are invited by members, as presented
or amended, or may decide to defer consideration until a revised draft can be presented
where the situation warrants same.

f) Notwithstanding (e), above, the Advisory Committee must annually approve the
workplan and budget for the forthcoming year on or before December 31 of the current
year, and provide details including requisition amounts for the new year to members by
the same date.

g) Part of the approval of the workplan and budget documents will be an authorization for
Administration to send invoices for the approved requisition amounts to each member
based on the approved budget and that these shall be due as per a policy established
by the Partnership.
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a. With respect to (g), above, requisition assigned to members shall be based on
all members paying an equal share of the annual operating and capital budget,
specifically 1/10 of the budget due by each member (based on 10 members). If
members withdraw or are added, the formula is appropriately amended to reflect
same.

b. Further, the requisitions shall not include incidental costs of the partnership, nor
emergency management response costs that may arise during the year.
Incidental costs should first be covered by available reserves, and emergency
management and response costs shall be the responsibility of the receiving party.
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SCHEDULE D
CHARGES FOR PLANNING AND RESPONSE SERVICES RENDERED

Function Task Cost/Fee
Administrative | Activation of Incident Command Post $2,000
Regional DEM Services $70/hr
Deputy Regional DEM Services $70/hr
Incident Commander Services $50/hr
Section Chief Services $50/hr
Services for All Other Command Roles/Coordinators Activated $50/hr
Travel for Command Activation Current CRA
Rate
External Contract Services Procured (equipt., materials, etc.) At Cost
External Resources and Suiilies irentals, food, consumablesi At Cost
Capital Equipment Rental (SVREMP Owned Assets):
N/A
Miscellaneous | DEM/DDEM Replacement Kit (Tote) $1,200

e This cost schedule shall be deemed effective from the activation of the EOC and shall
remain effective until the final reporting , inclusive of any Disaster Recovery Program
reporting, of the subject response to AEMA.
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SCHEDULE E
STE. ANNE SUMMER VILLAGE REGIONAL EMERGENCY MANAGEMENT
PARTNERSHIP AGREEMENT

(SEE ATTACHED)
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A BYLAW OF THE SUMMER VILLAGE OF NAKAMUN PARK IN THE PROVINCE OF ALBERTA TO ESTABLISH AND AUTHORIZE A REGIONAL EMERGENCY ADVISORY COMMITTEE AND A REGIONAL EMERGENCY MANAGEMENT AGENCY TO PROVIDE FOR EMERGENCY MANAGEMENT FOR THE SUMMER VILLAGE OF NAKAMUN PARK THROUGH JOINT PARTNERSHIP WITH OTHER MEMBER MUNICIPALITIES





[bookmark: _Hlk26176017]WHEREAS the Council of the Summer Village of Nakamun Park is responsible for the direction and control of its emergency response and is required, under the Emergency Management Act, Revised Statutes of Alberta 2000, Chapter E-6.8, (hereinafter referred to as the “Act”) to appoint an Emergency Advisory Committee and to establish and maintain an Emergency Management Agency;



AND WHEREAS it is recognized that an emergency or disaster of a jurisdictional or multi-jurisdictional nature could affect any or all of the municipalities that are partner of this Bylaw to such a degree that local resources would be inadequate to cope with the situation;



AND WHEREAS several regional municipal partners have jointly expressed interest in coordinating the planning, integration, operating, and delivery of their respective emergency management services through a joint partnership, and ministerial authorization to allow for same has been granted under ministerial order MO A:017/20;



AND WHEREAS this joint partnership has been formed as the Ste. Anne Summer Villages Regional Emergency Management Partnership and is intended to operate as a partnership of member municipalities directed and managed independently through an external committee of council, authorised and subscribed to by each member and represented by each partner council and municipality as herein established;



AND WHEREAS the member councils of this partnership acknowledge the need for a certain degree of operational autonomy for this committee to fulfill its mandate efficiently and are therefore desirous of establishing both a framework for emergency management protocols and regulations for the governance, operational, and authorisations vested in the partnership by the member councils; 



AND WHEREAS the member councils of this partnership have collectively determined that the appropriate framework for vesting the partnership with the required and recommended authorities to do so in part by Bylaw, in part by Agreement, and in part through Terms of Reference for the required Advisory and Management Agency committees;



NOW THEREFORE, the Council for the Summer Village of Nakamun Park, being agreeable to a partnership with the other municipal partners named in this bylaw, duly assembled enacts as follows:



1) This Bylaw may be cited as the Ste. Anne Summer Villages Regional Emergency Management Bylaw.


2) In this Bylaw:

a. “Act” means the Emergency Management Act, Revised Statutes of Alberta 2000, Chapter E-6.8.



b. “AEMA Field Officers”- the role of Field Officers is to assist municipalities to mitigate, prepare for, respond to, and recover from large emergencies and disasters by: facilitating Disaster Recovery Program and Municipal Wildfire Assistance Program applications; assisting in developing/reviewing Community Emergency Management Plans and Programs; assisting in exercises; providing support during disasters and emergencies; acting as a liaison between the Province and communities; delivering training programs in region; facilitating training on grants and regional emergency management partnerships.



c. “Councils” means the Council of all partner Ste. Anne Summer Villages.


d. [bookmark: _Hlk130557003]“Deputy Director of Emergency Management” means an individual appointed by resolution of Council responsible for assisting with the preparation and coordination of emergency plans and programs for the Municipality.  The Deputy Director of Emergency Management (DDEM) provides support to, and acts in the absence of, the Director of Emergency Management.



e. “Director of Emergency Management” means an individual appointed by resolution of Council responsible for the preparation and coordination of emergency plans and programs for the Municipality. Abbreviated in reference as DEM. 



f. “Deputy Regional Director of Emergency Management” means the person appointed by the Regional Emergency Management Advisory Committee with the responsibility for program administration, mitigation, preparedness, response and recovery of emergencies within the geographical boundaries of the partners of this bylaw. The Regional Deputy Director of Emergency Management (RDDEM) provides support to, and acts in the absence of, the Regional Director of Emergency Management.



g. “Disaster” means an event that may result in serious harm to the safety, health or welfare of people or widespread damage to property.


h. “Emergency” means an event that requires prompt coordination of action or special regulation of persons or property to protect the safety, health or welfare of people or to minimize damage to property.



i. “Minister” means the Minister responsible for the Emergency Management Act.



j. “Municipality” means Nakamun Park as referenced in this Bylaw.



k. [bookmark: _Hlk152754156]“Municipalities” means the member partner local authorities as referenced in this Bylaw.



l. “Partnership” means the “Ste. Anne Summer Villages Regional Emergency Management Partnership,” as defined in this bylaw. 



m. [bookmark: _Hlk130556977]“Regional Director of Emergency Management” means the person appointed by the Regional Emergency Management Advisory Committee with the responsibility for program administration, mitigation, preparedness, response and recovery of emergencies within the geographical boundaries of the partners of this bylaw. Abbreviated in reference as RDEM. 



n. “Ste. Anne Summer Villages” refers to the following municipalities:

i. Summer Village of Birch Cove

ii. Summer Village of Nakamun Park

iii. Summer Village of Ross Haven

iv. Summer Village of Sandy Beach

v. Summer Village of Silver Sands

vi. Summer Village of South View

vii. Summer Village of Sunrise Beach

viii. Summer Village of Val Quentin

ix. Summer Village of West Cove

x. Alberta Beach


o. “Ste. Anne Summer Villages Regional Emergency Advisory Committee” means the committee established under this Bylaw and comprised of a member of Council, or designate, from each of the partnering municipalities of the Ste. Anne Summer Villages Regional Emergency Management Partnership.


p. “Ste. Anne Summer Villages Regional Emergency Management Agency” means the agency established under this Bylaw and comprised of the Directors of Emergency Management, or designate, from each of the partnering municipalities of the Ste. Anne Summer Villages Regional Emergency Management Partnership.



q. “Ste. Anne Summer Villages Regional Emergency Management Plan” means the integrated emergency management plan prepared by the Ste. Anne Summer Villages Regional Emergency Management Agency to coordinate response to an emergency or disaster within the combined geographic boundaries of the Summer Villages that are partner of this Bylaw.  



r. [bookmark: _Hlk129166706]“Ste. Anne Summer Villages Regional Emergency Management Partnership” means those municipalities who have entered into a joint agreement for the purpose of organizing integrated emergency planning, training, assistance and emergency operations programs as outlined in the Ste. Anne Villages Regional Emergency Management Partnership Agreement.



3) There is hereby established a Ste. Anne Summer Villages Regional Emergency Advisory Committee to act as the authority and decision-making body of the Partnership, including the Council of the Summer Village of Nakamun Park, for the purpose of approving the planning, budgeting,  execution, and reporting of those emergency management responsibilities, statutory powers, and obligations assigned under the this Bylaw and in the Act, specifically as referenced in Section 11.1 of the Act.



4) There is hereby established a Ste. Anne Summer Villages Regional Emergency Management Agency to act as the agent of the Partnership, including the Council of the Summer Village of Nakamun Park, for the purpose of recommending, planning, budgeting, preparing, and facilitating and executing emergency responses and programs and those statutory powers and obligations assigned under the this Bylaw and in the Act, specifically as referenced in Section 11.2 of the Act.



5) The Council of the Summer Village of Nakamun Park shall:


a. by resolution, appoint one (1) of its elected members of Council to serve on the Ste. Anne Summer Village Regional Emergency Advisory Committee. Alternates may also be appointed but only one voting representative may participate in any given meeting;


b. provide for the payment of expenses of the Summer Village of Nakamun Park member in the Ste. Anne Summer Village Regional Emergency Advisory Committee;


c. [bookmark: _Hlk129167465]by resolution, on the recommendation of the Ste. Anne Summer Village Regional Emergency Advisory Committee, approve the appointment of the Regional Director of Emergency Management and the Regional Deputy Director of Emergency Management for the Partnership; 



d. by resolution appoint a Director of Emergency Management and a Deputy Director of Emergency Management for the Summer Village of Nakamun Park, and authorize same to participate on the Agency Committee;



e. By resolution authorize their respective appointed Chief Administrative Officer to participate in the Regional Emergency Management Agency as an alternate to the Local Director of Emergency Management, or Deputy Director of Emergency Management, as may be necessary;


f. ensure that emergency plans and programs are prepared to address potential emergencies or disasters within the geographical regions of the members of the Partnership. This includes a requirement to arrange and maintain access to pre-approved contingency funds in the event of an emergency of not less than $100,000.00;


g. endorse the Partnership’s emergency plans, programs, and budgets, that are approved by the Ste. Anne Summer Village Regional Emergency Advisory Committee; and


h. review the status of the Ste. Anne Summer Villages Regional Emergency Management Plan and related plans and programs at least once each year.




6) Each partner municipal council may:


a. by bylaw borrow, levy, expropriate and expend, without the consent of the electors, the required sums (as determined by the Ste. Anne Summer Villages Regional Emergency Management Agency) for the operation of the Ste. Anne Summer Villages Regional Emergency Management Agency; and approved by the Ste. Anne Summer Villages Regional Emergency Advisory Committee; and


b. enter into agreements with and make payments or grants, or both, to persons or organizations for the provision of services in the development or implementation of emergency plans or programs, including mutual aid plans and programs.


7) The Ste. Anne Summer Villages Regional Emergency Advisory Committee shall:


a. consider, recommend, adopt, and maintain policies and practices as required for the effective and efficient operation of the Regional Emergency Management Agency, subject to the authorities provided in this bylaw;



b. at the first meeting of the calendar year, hold an Organizational Meeting for the purpose of electing, confirming, designating, or otherwise establishing those authorities related to organizational leadership and management of the Partnership, including more specifically those matters presented in Schedule “A” of this Bylaw; 



c. establish a quorum of a minimum of seven (7) voting partnership members and a majority vote for all decisions, with one vote assigned to each partnership member. 



d. schedule a minimum of three (3) meeting per year, generally one per calendar quarter, or more frequently at the call of the chairperson or a majority of the committee members.



e. arrange for the procurement of qualified administrative services to support the operation of the Partnership, with costs for same forming part of the annual budget. This should include the following offices, at a minimum: 



i. Partnership Administrator; 

ii. Finance Director; 



The Roles and Responsibilities of each of these officers will be generally as presented in Schedule “B” of this Bylaw. These offices may be filled by the same service provider, or they may be delegated to separate service providers, at the discretion of the Advisory Committee. 



f. review the Ste. Anne Summer Villages Regional Emergency Management Plan and related plans and programs by the end of October annually in preparation for the January audit. 



g. advise each partner municipal council on the status of the Ste. Anne Summer Villages Regional Emergency Management Plan and related plans and programs by the end of October annually. 



h. review and approve the workplan and budget submitted by the Regional Emergency Management Agency.  These reviews are to be guided by the process outlined in Schedule “C” of this Bylaw.



i. The maximum operating budget range authorized to this committee for any given operating year shall be $50,000.00/year.



i. maintain reserve funds to a maximum cumulative total of not more than $40,000.00, and further may requisition allocations to the reserve account for any given year to a sum not exceeding 10% of the reference year’s approved operating budget.  Any excess reserve funds realized shall be deducted from the next year’s membership dues proportional to how they were received.



j. participate in annual Risk Assessments for Hazard Identification.



8) The Ste. Anne Summer Villages Regional Emergency Management Agency shall be comprised of one or more of the following as designated by the partnership for representation:


a. a Director of Emergency from each partner municipality; or

b. a Deputy Director of Emergency Management from each municipality; or

c. in the absence of the Director and Deputy Director, the Chief Administrative Officer is required to fulfill the role.


9) In addition, the following public and private organizations, that may assist in the preparation or implementation of the Ste. Anne Summer Villages Regional Emergency Management Plan, may be invited to provide representative(s) to the Ste. Anne Summer Villages Regional Emergency Management Agency:


a. Communications Officer/Information Officer or designate



b. Planning and Development Officer/Operations Department Officer or designate;



c. Emergency Response Personnel 



d. School Division Superintendent or designate



e. Alberta Health Services designates



f. Mutual Aid Partners



g. representative(s) from local industry and industrial associations



h. representative(s) from Alberta Municipal Affairs, Alberta Emergency Management Agency



i. any other Non-Governmental Organization (NGO), agency or organization that, in the opinion of the Partnership, may assist in the preparation or implementation of the Ste. Anne Summer Villages Regional Emergency Management Plan.


10)  The Ste. Anne Summer Villages Regional Emergency Management Agency shall:


a. be an administrative working group for the purpose of recommending, planning, and implementing best practices for emergency management preparedness and response within the Partnership service area.



b. [bookmark: _Hlk129181268]be comprised of: 



i. The Regional Director of Emergency Management;

ii. The Regional Deputy Director of Emergency Management; and

iii. The ranking attendee from each of the partners, respectively being:



1. The Local Authority Directors of Emergency Management; or

2. The Local Authority Deputy Director of Emergency Management; or

3. The Local Authority Chief Administrative Officers, or their designates.



c. be chaired by the Regional Director of Emergency Management, or their ranking designate.



d. establish a quorum of a minimum of seven (7) voting members and a majority vote for all decisions where required, whereby: 



i. each municipal partner holds the power of 1 vote to be assigned first to their appointed Director of Emergency Management, and then respectively to their Deputy Director of Emergency Management, or their Chief Administrative Officer, as may be present during the meetings; 



ii. in the event that 1 member represents more than one partner, they will have one vote per municipality.



e. act on behalf of the partnership to carry out the statutory powers and obligations under Section 11.2 (2) and Section 24 (1) of the Emergency Management Act and the Local Authority Emergency Management Regulation; this does not include the authority to declare, renew or terminate the (SOLE) State of Local Emergency. 



f. assist in the preparation and coordination of the Ste. Anne Summer Villages Regional Emergency Management Plan and prepare and coordinate related plans and programs for the Partnership;



g. report on the Agency workplan activity status to the Regional Advisory Committee at a minimum of once per year, including an update on the review of the Regional Emergency Management plan;



h. recommend to the Regional Emergency Advisory Committee, a person to serve as the Regional Director of Emergency Management and a person to serve as Deputy Regional Director of Emergency Management and confirm that these appointments are completed annually; 



i. implement the concept and principles of the Incident Command System 



j. coordinate all emergency services and other resources used in an emergency; and/or


k. ensure that someone is designated to discharge the responsibilities specified in paragraphs (d), (e), (f) and (h).



l. engage relevant stakeholders, such as business and industry, government agencies, and regulatory bodies to ensure emergency plans are aligned and integrate with stakeholder plans;



m. support the coordination of training and exercises on the Regional Emergency Management Plan;



n. ensure regional training and exercise documentation and records are maintained;



o. plan, execute and review exercises to validate the Regional Emergency Management Plan;



p. inventory and maintain Partnership assets and make recommendations ensuring the Partnership has appropriate resources and equipment available.



q. develop and recommend an annual budget and work plan to ensure the obligation of the partnership are supported. 



11)  Declaring a State of Local Emergency:



a. The Council of the Summer Village of Nakamun Park has the power to declare, terminate or renew a State of Local Emergency (SOLE) at the local level.  Under the Act, the powers specified in Section 13 of this Bylaw, and the requirements specified in Section 16 of this Bylaw, are hereby delegated to the Ste. Anne Summer Village Regional Emergency Advisory Committee Executive.  



b. In the event that the local level Council is unavailable, the Director of Emergency Management, or the Deputy Director of Emergency Management, for the impacted municipality will refer the decision to declare a State of Local Emergency to the Ste. Anne Summer Village Regional Emergency Advisory Committee, whereupon receipt of same any two duly convened elected representatives serving on the Advisory Committee may, at any time when they are satisfied that an emergency exists or may exist, by resolution, make a declaration of a SOLE within the geographic boundaries of this partnership. 


12)  Conducting a State of Local Emergency:



a.  When a state of local emergency is declared, the person or persons making the declaration shall:


i. ensure that the declaration identifies the nature of the emergency and the area of the Ste. Anne Summer Villages in which it exists;



ii. the Information Officer will ensure the details of the declaration are published immediately by such means of communication considered most likely to notify the population of the area affected; (Alberta Emergency Alert; Social Media; Municipal Notification Systems (i.e. All-Net);



iii. the Information Officer forwards a copy of the declaration to the AEMA Field Officers;  



iv. the Mayor and/or Advisory Committee Chairperson forwards a copy to the Minister forthwith.


13) Subject to Section 14, when a state of local emergency is declared, the person or persons making the declaration may:


a. cause the Ste. Anne Summer Villages Regional Emergency Management Plan or any related plans or programs to be put into operation;


b. acquire or utilize any real or personal property considered necessary to prevent, combat or alleviate the effects of an emergency or disaster;


c. control or prohibit travel to or from any area within the Municipality;


d. authorize the evacuation of persons and the removal of livestock and personal property from any area of the Municipality that is or may be affected by a disaster and make arrangements for the adequate care and protection of those persons or livestock and of the personal property;


e. authorize the entry into any building or on any land, without warrant, by any authorized person in the course of implementing an emergency plan or program;


f. authorize the demolition or removal of any trees, structures or crops if the demolition or removal is necessary or appropriate in order to reach the scene of a disaster, or to attempt to forestall its occurrence or to combat its progress;


g. procure or fix prices for food, clothing, fuel, equipment, medical supplies, or other essential supplies and the use of any property, services, resources or equipment within Ste. Anne Summer Villages for the duration of the SOLE;


h. authorize the conscription of persons needed to meet an emergency; and



i. authorize any persons at any time to exercise in the operation of the Ste. Anne Summer Villages Regional Emergency Management Plan and related plans or programs, any power specified in Paragraphs (b) through (j) in relation to any part of the municipality affected by a declaration of a SOLE. 



14) A declaration of a SOLE is considered terminated and ceases to be of any force or effect when:



a. at the local level, a resolution is passed by the Mayor and/or Council



b. at the regional level, a resolution is passed by the Ste. Anne Summer Village Regional Emergency Advisory Committee 



c. a period of seven days has lapsed since it was declared, or 28 days during a pandemic, unless it is renewed by resolution;



d. the Lieutenant Governor in Council makes an order for a state of emergency under the Act, relating to the same area; or



e. the Minister cancels the SOLE.


15) When a declaration of a SOLE has been terminated, the person or persons who made the declaration shall cause the details of the termination to be published immediately by such means of communication considered most likely to notify the population of the area affected.


16) No action lies against the Municipality or a person acting under the Municipality’s direction or authorization for anything done or omitted to be done in good faith while carrying out a power under the Emergency Management Act or the regulations during a state of local emergency.



17) That the Ste. Anne Summer Villages Regional Emergency Management Partnership Agreement (2023 revised), attached as Schedule E and forming part of this bylaw, is hereby approved and execution of the agreement is authorized.



18) Fees for Service: 



a. Where the Partnership is duly activated in response to an emergency and full or partial mobilization of the resources of the Partnership are mustered, the requesting/receiving municipality shall be responsible to cover the costs of that mobilization and any works undertaken on their behalf in relation to the response, inclusive of post-response reporting and deactivation of the response team. 



b. Costs and Fees for services shall be outlined in Schedule “D” of this Bylaw. These Costs and Fees when rendered shall be due to the Partnership, and may form part of the Disaster Relief Funding request, and/or be recovered from other stakeholders as the case may be. 



c. Where a response is multijurisdictional, the costs of any joint or shared response shall be apportioned such that:



i. Any costs for activation of the Incident Command Post shall be shared equally by all subject jurisdictions.  



ii. Any costs known to be incurred or assigned to a specific jurisdiction shall be borne by that jurisdiction;



iii. Any costs arising during the response not sufficiently covered by (i) or (ii), above, shall be negotiated concurrent to the response, as expeditiously as possible by the member councils involved, or in the prolonged absence of council(s), their respective Directors of Emergency Management. 



19)  That this bylaw rescinds Bylaw 2019-7.


20) That this bylaw shall come into force and have effect on the date of the third and final reading and signing thereof.



Read a first time on this ______ day of _________, ______



Read a second time on this _____day of ___________, ______.



Unanimous Consent to proceed to third reading on this ____ day of _____________ , ______.



Read a third and final time on this _____ day of ___________ , ________.



Signed this ______ day of ____________, _________





Mayor, Marge Hanssen

	__________________________________

Chief Administrative Officer, Dwight Moskalyk









































SCHEDULE A

ORGANIZATIONAL MEETING MATTERS (SECTION 7(B))



a) Elect from the committee a chairperson for the advisory committee; 



b) Elect from the committee a vice-chairperson for the advisory committee; 



c) Elect from the committee any other officers (i.e. sub-committee chairpersons) as may be required for the advisory committee;



d) Confirm the management/administrative appointments of the partnership:

1. Partnership Administrator; 

2. Finance Director; 

3. Regional Director of Emergency Management;  

4. Regional Deputy Director of Emergency Management; 



e) Confirm the banking institution and signing authorities of the partnership;



f) Confirm the office location, contact information, and location for records;



g) Review and confirm remuneration policies for the advisory committee.



h) Confirm dates and times for the regular meetings of the Advisory and Agency.





































SCHEDULE B

ROLES AND RESPONSIBILITIES OF ADMINISTRATIVE OFFICERS

 (SECTION 7(E))



a) The roles and responsibilities of the Partnership Administrator shall include, but not be limited to:



1) Act as primary administrative advisor to the Advisory Committee, providing guidance and recommendations on business of the day. All other administrative staff or contractors shall report through the Partnership Administrator. 



2) Serve as Liaison with the Agency on developing, implementing,  and amending policy and processes as approved by the Advisory Committee, or recommended to the Advisory Committee by the Agency.



3) Act as records keeper and recording secretary for Advisory Committee, including taking minutes and preparing and circulating the meeting agendas. 



4) Act as primary legislative coordinator for the Advisory Committee, ensuring that the Bylaw is reviewed regularly, established policies are developed and reviewed regularly, and that the statutory plans and requirements of Emergency Management are maintained in good standing. 



5) Work with the Finance Officer to ensure that the annual budget process is completed. 





b) The roles and responsibilities of the Finance Director shall include, but not be limited to:



1) In conjunction with the Partnership Administrator, and in consultation with the Agency, prepare the annual budget for review by the Advisory Committee. 



2) On approval of the budget, arrange for the invoicing, collection, and deposit of funds as directed by the Advisory Committee.  



3) Support emergency management staff in developing and implementing best practice for financial reporting and record keeping, especially as it relates to Disaster Relief Program Reporting.



4) General Banking, Accounts Receivable, and Account Payable management. 

	 



[bookmark: _Hlk129088045]SCHEDULE C

PROCESS FOR PREPARING, REPORTING, REVIEWING, AND APPROVING THE ANNUAL WORKPLANS AND BUDGETS (SECTION 7(H))



a) The Agency shall commence the initial review the annual workplans and budgets for the forthcoming year, allowing for input from the Executive Director, Regional and Deputy Director of Emergency management, and the Local Directors of Emergency Management; 



b) The Agency shall then forward the draft workplans and budget to the Executive Director and the Executive Director will ensure they are presented to the Advisory Committee, on or before August 31st annually. 



c) The Advisory Committee will initially review the workplans and budgets, accept them as information, and invite all member councils to review and submit comment, in writing or in person, at the next regular meeting of the Advisory Committee.



d) Member councils will be extended the opportunity to provide comment and propose changes to the workplans and budget during the next regular meeting of the Advisory Committee. Comments and proposals received are not binding on the Advisory Committee but shall be received in good faith. 



e) Following the period of member input, the Advisory Committee shall give further consideration to approving the workplans and budgets. They may consider motions for doing this during with meeting where comments are invited by members, as presented or amended, or may decide to defer consideration until a revised draft can be presented where the situation warrants same. 



f) Notwithstanding (e), above, the Advisory Committee must annually approve the workplan and budget for the forthcoming year on or before December 31st of the current year, and provide details including requisition amounts for the new year to members by the same date.  



g) Part of the approval of the workplan and budget documents will be an authorization for Administration to send invoices for the approved requisition amounts to each member based on the approved budget and that these shall be due as per a policy established by the Partnership. 



a. With respect to (g), above, requisition assigned to members shall be based on all members paying an equal share of the annual operating and capital budget, specifically 1/10 of the budget due by each member (based on 10 members). If members withdraw or are added, the formula is appropriately amended to reflect same. 



b. Further, the requisitions shall not include incidental costs of the partnership, nor emergency management response costs that may arise during the year. Incidental costs should first be covered by available reserves, and emergency management and response costs shall be the responsibility of the receiving party. 



































































SCHEDULE D

CHARGES FOR PLANNING AND RESPONSE SERVICES RENDERED



		Function

		Task

		Cost/Fee



		

		

		



		Administrative

		Activation of Incident Command Post

		$2,000



		

		Regional DEM Services

		$70/hr



		

		Deputy Regional DEM Services

		$70/hr



		

		Incident Commander Services 

		$50/hr



		

		Section Chief Services 

		$50/hr



		

		Services for All Other Command Roles/Coordinators Activated

		$50/hr



		

		Travel for Command Activation 

		Current CRA Rate



		

		

		



		

		External Contract Services Procured (equipt., materials, etc.)

		At Cost



		

		External Resources and Supplies (rentals, food, consumables) 

		At Cost



		

		

		



		Capital

		Equipment Rental (SVREMP Owned Assets):

		



		

		N/A

		



		

		

		



		

		

		



		

		

		



		Miscellaneous

		DEM/DDEM Replacement Kit (Tote) 

		$1,200



		

		

		



		

		

		



		· This cost schedule shall be deemed effective from the activation of the EOC and shall remain effective until the final reporting , inclusive of any Disaster Recovery Program reporting, of the subject response to AEMA.























SCHEDULE E

STE. ANNE SUMMER VILLAGE REGIONAL EMERGENCY MANAGEMENT 

PARTNERSHIP AGREEMENT



(SEE ATTACHED)

BYLAW NO. 2022-6

3


STE. ANNE SUMMER VILLAGES REGIONAL EMERGENCY
MANAGEMENT PARTNERSHIP AGREEMENT

This agreement made on , 20

BETWEEN:

Summer Village of Birch Cove

-and -
Summer Village of Nakamun

Park
-and -

Summer Village of Ross Haven
-and -

Summer Village of Sandy Beach
-and -

Summer Village of Silver Sands
-and -

Summer Village of South View
-and -

Summer Village of Sunrise Beach
-and -
SummeVillage-ofSunselPolnt
-and -

Summer Village of Val Quentin
-and -

Summer Village of West Cove
—and—
Swmmer\illage-eBellowstene
-and-

Alberta Beach
(collectively, the “Parties”)
INTRODUCTION
1. WHEREAS:

a) The Parties, Summer Village of Birch Cove, Summer Village of Nakamun Park, Summer
Village of Ross Haven, Summer Village of Sandy Beach, Summer Village of Silver Sands,
Summer Village of South View, Summer Village of Sunrise Beach, Summer-Village-of
SunsetPeint, Summer Village of Val Quentin, Summer Village of West Cove and Summer
Village-ef-Yellowstene-Alberta Beach are local authorities situated within the Province
of Alberta;

b) Each of the Parties have appointed a Director of Emergency Management (' DEM") as
pursuant to the provisions set out in 7he Emergency Management Act R.S.A. 2000, c E-

Page 1 of 11
SVREMP — Partnership Agreement — Dec. 5%, 2023





c)

d)

f)

6.8 Section 11.2(2);

The Parties recognize that many of the local resources controlled by each of the parties
could be required by more than one (1) municipality in order to cope with a Disaster or
Emergency that impacts one (1) or more of the Parties;

The Parties have agreed to adopt a Regional Emergency Management Plan and to
develop a Regional Framework for Emergency Management within the Region;

Pursuant to S. 11.3(1)(b) of the Act, if authorized by Ministerial Order, a local authority
may delegate its powers and duties under the Act to a joint committee representing two
(2) or more local authorities that is composed of one or more members appointed by each
of the local authorities; and

The Minister responsible for the Act issued a Ministerial Order to authorize the Parties
to establish a Regional Emergency Advisory Committee empowered to declare a “Local
or Regional State of Emergency”.

NOW THEREFORE the parties hereto agree as follows:

DEFINITIONS

2. For the purpose of this Agreement, the following words and terms shall have the following
meanings:

a.

Act means The Emergency Management Act of Alberta, Chapter E-6.8, Revised Statutes
of Alberta 2000, c. E-6-8;

Director of Emergency Management (DEM) means an individual appointed
by resolution of Council, or the CAO or their designate;

Disaster means an event that results in serious harm to the safety, health or welfare of
people, the environment or in widespread damage to property;

Emergency means an event that requires prompt coordination of action or special
regulation of persons or property to protect the safety, health, or welfare of people, or
to limit damage to property and the environment;

Emergency Social Services (ESS) means services including but not limited to
Registration and Inquiry, Emergency Food Services, Emergency Lodging, Emergency
Clothing and Emergency Personal Services;

Local Authority means, where a municipality has a Council within the meaning of the
Municipal Government Act, RSA 2000 c.M-26;

Minister means the Minister charged with administration of the Act;
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h. Parties means the Municipalities of the Ste. Anne Region, as set out in 1(a);

i. Partnership means the Ste. Anne Regional Emergency Management Partnership, as
defined in this Agreement;

j. Regional Emergency Coordination Centre (RECC) means the location that functions
as a point of coordination, addressing the needs of the Ste. Anne Summer Villages as a
whole, exercising the authority of local officials, as well as anticipating and supporting
the needs of one or more incident sites;

k. Regional Director of Emergency Management means an individual appointed by
the Regional Emergency Advisory Committee to serve as the representative for the
Regional Emergency Management Agency;

|. Regional Emergency Management Advisory Committee means a regional
committee comprised of one member of Council, or alternate elected official, from
each of the partnering municipalities of the Ste. Anne Summer Villages Regional
Emergency Management Partnership, as established by this Agreement and the by-
laws of the respective municipal Councils of the Parties hereto;

m. Regional Emergency Management Agency (REMA) means a regional agency
comprised of one voting member from each of the designated representatives for the
Ste. Anne Summer Villages. The voting member shall be comprised of one of the
following:

(a) a Director of Emergency Management from each partner Summer—Village
municipality; or

(b) a Deputy Director of Emergency Management; or

(c) a Chief Administration Officer

n. Regional Emergency Management Plan (REMP) means the Regional Emergency
Management Plan prepared by the Ste. Anne Summer Villages Regional Emergency
Management Agency to co-ordinate the response to an emergency or disaster; the
training program to ensure stakeholders are equipped to manage an incident/event of
scale and the governance/administrative functions that empower stakeholders to take
whatever measures necessary to protect lives, property and environment;

0. Regional Framework for Emergency Management means the municipalities
participating in this Agreement supporting and assisting each other when requested and
when able to provide that support and assistance in the event of a major emergency or
disaster;

p. Ste. Anne Regional Emergency Management Partnership is a partnership
comprising the municipalities as set out in Section 1(a) who have entered into a joint
agreement for the purpose of organizing integrated emergency planning, training,
assistance and emergency operations programs.

REGIONAL EMERGENCY MANAGEMENT
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The Ste. Anne Regional Emergency Management Partnership will provide a comprehensive
emergency management planning, preparedness and response service to its members,
including the establishment and operation of the Emergency Management Advisory and
Agency Committees, work plans, budgets, scheduling of mandated training and exercises,
resource and stakeholder consultation, and post-response coordination and support as
required.

The Partnership will operate as a joint partnership as authorized by ministerial order. The
authorities and obligations of the Ste. Anne Regional Emergency Management Partnership
and the members will be established by bylaw to be approved by each of the member
councils.

The municipal councils of each of the Parties to this Agreement have passed a bylaw to
establish the Regional Emergency Management Framework, including the Regional
Emergency Management Advisory Committee (the “Advisory”) and the Regional Emergency
Management Agency (the “Agency”) and delegated certain powers and duties under the
Act to the Advisory and Agency, subject to the issuance of a Ministerial Order pursuant to
11.3(1)(b) of the Act.

The Regional Emergency Advisory Committee shall consist of municipal Councillors
appointed by each of the Parties, as established and authorized by bylaw, and will serve as
the decision making body and oversight committee of the partnership to address, generally:

a. The establishment of the organizational framework of the partnership;

b. The review and approval of the work plan and budget;

c. The approval of policies, procedures and recommendations for establishing and
implementing best practices in emergency response;

d. When necessary, as provided for by bylaw, acting on behalf of member partners
during the emergency management process;

The Regional Emergency Management Agency shall be the working group of the
partnership constituted of designated administrative agents from member municipalities,
including Directors of Emergency Management, Deputy Directors of Emergency
Management, and/or Chief Administrative Officers or their designate. The Agency shall be
responsible for keeping the Regional Emergency Management Plan current and
operationally sound. The Regional Emergency Management Agency will include, but not
be limited to, the following scope of work within the Partnership:

a) make recommendations to the Regional Emergency Advisory Committee on
organizational, planning, integration and execution of statutory obligations,
budgetary, preparatory, and emergency response initiatives;

b) work collaboratively with partnership communities, Alberta Emergency Management
Agency and other government departments or agencies, as necessary to develop,
implement, and maintain all emergency plans and programs for the Region;

c) engage and support regional stakeholders to promote comprehensive preparation
and response planning and execution;
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10.

11.

12.

13.

14.

d) facilitate any required training and exercises of the Regional Emergency Management
Plan, including coordination, participation in, and records management, and post-
activity review and recommendation of revisions to the Plan(s) as may be deemed
appropriate;

e) liaise and network with internal, external, and peer stakeholder associations to share
resources and information, and advocate best practices or regulatory amendments
to make the program more effective.

It is recognized that the Regional Emergency Management Agency or parts of the Agency
may be called upon from time to time to provide emergency response or services in areas
outside of the Region. The Regional Agency will assess the current situation and a response
to those incidents will reflect the conditions of the Emergency Mutual Aid Agreement.

Parties shall not be required to provide anything other than municipally owned equipment,
employees and volunteers normally used by the Parties when responding to a regional
emergency or assisting in a Regional Emergency Coordination Centre.

The Parties will at all times comply with the requirements of all applicable Federal,
Provincial and Municipal legislation.

Each of the Parties agree to share emergency management related information.

Each of the Parties will agree to implement the concepts and principles of the adopted
Incident Management System.

This Agreement does not in any way amend or replace the duties, rights or obligations of
any individual Party’s agreements that may already be in existence or shall come into
existence in the future between any of the Parties, as a whole or otherwise, with respect
to the provision of emergency services.

No member of Regional Emergency Management Partnership shall be permitted to withdraw
from this Agreement during a disaster or a declared state of local or regional emergency.

SHARED COST OF REGIONAL COLLABORATION

15.

16.

17.

The Ste. Anne Summer Villages Regional Emergency Advisory Committee shall adopt an
annual operating budget to cover the costs and funding of the Regional Emergency
Management program. There shall be process established, by bylaw, to regulate the
development and member engagement on the annual budget. The general considerations
of the annual operating budget are presented in Schedule “A,” attached, for reference.

All Parties agree that funding for the Ste. Anne Summer Villages Regional Emergency
Management Program should be a shared responsibility. The members shall be responsible
for the funding of the approved budget as established in the bylaw.

All Parties agree that there may be discretionary aspects of emergency management
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planning, mitigation, response, and reporting that are not prioritized, adopted by, or
budgeted for, by the Partnership and which therefore shall be retained entirely at the local
level. Recommendations on these discretionary best practices, planning, and local
operations are subject to local council consideration and funding of same.

18. The Ste. Anne Summer Villages Regional Emergency Management Advisory Committee
shall maintain a schedule of charges and fees to be used when charging for an emergency
response, and this schedule shall form part of the bylaw approved by the members.

19. The costs incurred by any Party to this Agreement in responding to a State of Local
Emergency in another municipality shall be the sole responsibility of the affected Party or
Parties in which the emergency or disaster occurs.

20. The budget, costs, fees, and requisitions shall be binding on all member Municipalities that
are party to this Agreement. Members will be requisitioned once a year for their
contribution to the Ste. Anne Summer Villages Regional Emergency Management
Partnership, and any costs shall be due in accordance with a policy established and
maintained by the Regional Emergency Advisory Committee.

INSURANCE & INDEMNITY

21. No action lies against the Party with jurisdiction or any responding Party or a person acting
under that Party’s direction or authorization for anything done or omitted to be done in
good faith while carrying out a power or duty under the Emergency Management Act or
the regulations during a State of Local Emergency.

22. All costs and expenses associated with responding to an incident shall be the
responsibility of the Party or Parties where the incident occurs.

23. During the term of this Agreement, the Parties shall each, at their own respective cost and
expense, maintain in full force and effect General Liability Insurance in an amount not less
than FIVE MILLION ($5,000,000.00) DOLLARS per occurrence for personal injury
and/or property damage and any other insurance that is mutually agreed to by the Parties
and reasonably obtainable by both. Notwithstanding the foregoing, it is agreed that the
aforementioned policy limits do not define or limit a Party’s liability to indemnify the other
Party under this Section.

24. Each Party agrees to forward a copy of this Agreement to their municipal insurer and to be
responsible for the costs of any increase in insurance premiums which may result.

TERM AND TERMINATION

25. Any Party may withdraw their membership from Ste. Anne Summer Villages Regional
Partnership and this Agreement, by providing all other Parties hereto with twelve (12)
months advance written notice. The withdrawal of any party from this Agreement shall in
no way impact the remaining Parties hereto, and this Agreement shall continue in full force
and effect as between the remaining Parties and any investment in joint assets shall remain
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with the partnership.

26. Any party may have their membership revoked and be removed, by resolution, from the
Ste. Anne Summer Villages Regional Partnership, if determined by the Ste. Anne Summer
Villages Regional Advisory Committee that the membership requirements, including
funding, are not being met. The removal of any party from this Agreement shall in no way
impact the remaining Parties hereto, and this Agreement shall continue in full force and effect
as between the remaining Parties and any investment in joint assets shall remain with the
partnership.

27. This Agreement shall come into force when it has been signed by all the Parties hereto, and
the Ministerial Order referred to herein has been issued and has come into effect. The term
of this Agreement shall be for a period of ten (10) years thereafter, or until such time as the
Parties mutually agree otherwise (the “Term”).

28. Twelve (12) months prior to the expiration of the Term of this Agreement the parties shall
initiate the process to automatically renew this agreement for successive periods of ten
(10) years and all of the Terms of this Agreement shall remain in force.

GOVERNING LAW

29. This Agreement shall be governed by and construed in accordance with the laws of the
Province of Alberta. The Parties hereby agree to the exclusive jurisdiction of the Courts of
the Province of Alberta, and all courts competent to hear appeals therefrom, to hear any
matter or thing relating to or arising from this Agreement.

SEVERABILITY

30. If any one or more of the provisions contained in this Agreement should be invalid, illegal
or unenforceable in any respect, the remaining provisions contained herein shall not in
any way be affected or impaired thereby, unless, as a result of such determination, this
Agreement would fail in its essential purpose.

NON-ASSIGNMENT

31. No Party may assign its rights under this Agreement without the prior written consent of
all of the other Parties hereto.

IN WITNESS WHEREOF THIS AGREEMENT IS EXECUTED ON BEHALF OF THE PARTICIPATING
PARTIES, BY THE HANDS OF THEIR OFFICERS DULY AUTHORIZED IN THAT BEHALF AND UNDER
EACH MUNICIPAL SEAL AFFIXED:

Summer Village of Birch Cove Summer Village Nakamun Park:

Mayor Mayor
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Chief Administrative Officer

Summer Village of Ross Haven:

Mayor

Chief Administrative Officer

Summer Village of Silver Sands:

Mayor

Chief Administrative Officer

Summer Village of Sunrise Beach:

Mayor

Chief Administrative Officer

Summer Village of Val Quentin:

Mayor

Chief Administrative Officer

T e

Chief Administrative Officer

Summer Village of Sandy Beach:

Mayor

Chief Administrative Officer

Summer Village of South View:

Mayor

Chief Administrative Officer

Mayer

et Adrainistrative Off

Summer Village of West Cove:

Mayor

Chief Administrative Officer

Alberta Beach:
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Mayor

Chief Administrative Officer
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SCHEDULE “A”

PARTNERSHIP SCOPE OF ANNUAL OPERATING BUDGET
STE. ANNE SUMMER VILLAGES REGIONAL EMERGENCY MANAGEMENT

Matters Within the Scope of the Annual Budget:
1. Administration And Governance (Advisory Committee):
Board Meetings
Board Honorariums, Fees, and Expenses
Administration Costs and Salaries/Contracts (Executive Director and Finance Officer)
Records Management and Retention Costs
Financial Costs, Banking Costs, Accounts Payable and Receivable
Office Equipment, Licences, And Rentals
Communications (i.e. Telephone, Internet, Email and Domain Registrations, All-Net,
Paper Communications, Advertisements)
h. Reserve Policy and Savings

@m0 oo T

2. Ste. Anne Summer Villages Regional Emergency Management Agency
a. Agency Meetings, Fees, Rentals and Expenses
b. Regional Director or Emergency Management and Deputy Director Of Emergency
Management Salaries/Contracts
c. Regional Plan Review, Preparations and Distribution Preparation and Distribution
d. Staff And Consultants, Special Projects, And Reviews
e. Annual Audits

3. PREPAREDNESS
a. Training/Courses
b. Tabletops
c. Exercises
d. Review And Updating of The Emergency Response Totes/Kits

4. HAZARD ASSESSMENT
a. Conducting Assessments
b. Local Plan Reviews, Preparations and Distribution

5. Equipment/Asset Rentals or Purchases

Sandbags, Pumps and Hoses

Signs, Barricades and Demarcation

Vehicles, Trailers, Transportation, Watercraft
PPE And Uniforms/Workwear

Radios And Communication

Amortization

S0 aoo0 oW

Matters Outside the Scope of the Annual Operating Budget
6. Emergency Operations and Logistics, Regional or Local Response Costs
7. Municipal (Local) Emergency Coordination Centre Creation, Activation, Maintenance, Or
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Operation
8. Local Authority Mitigation of Hazards
9. Recovery
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		This agreement made on ___________, 20____

		BETWEEN:

		Summer Village of Nakamun Park

		Summer Village of Ross Haven

		Summer Village of Sandy Beach

		Summer Village of Silver Sands

		Summer Village of South View

		Summer Village of Sunrise Beach

		Summer Village of Sunset Point

		Summer Village of Val Quentin

		Summer Village of West Cove

		Summer Village of Yellowstone

		-and-

		Alberta Beach

		INTRODUCTION

		REGIONAL EMERGENCY MANAGEMENT

		INSURANCE & INDEMNITY

		TERM AND TERMINATION

		GOVERNING LAW

		SEVERABILITY

		NON-ASSIGNMENT



		Summer Village of Birch Cove Summer Village Nakamun Park:

		Summer Village of Ross Haven: Summer Village of Sandy Beach:

		Summer Village of Silver Sands: Summer Village of South View:

		Summer Village of Sunrise Beach: Summer Village of Sunset Point:

		Summer Village of Val Quentin: Summer Village of West Cove:

		Summer Village of Yellowstone:  Alberta Beach:

		1. Administration And Governance (Advisory Committee):

		a. Board Meetings

		b. Board Honorariums, Fees, and Expenses

		c. Administration Costs and Salaries/Contracts (Executive Director and Finance Officer)

		d. Records Management and Retention Costs

		e. Financial Costs, Banking Costs, Accounts Payable and Receivable

		f. Office Equipment, Licences, And Rentals

		g. Communications (i.e. Telephone, Internet, Email and Domain Registrations, All-Net, Paper Communications, Advertisements)

		h. Reserve Policy and Savings

		2. Ste. Anne Summer Villages Regional Emergency Management Agency

		3. PREPAREDNESS

		4. HAZARD ASSESSMENT



		Matters Outside the Scope of the Annual Operating Budget




STE. ANNE SUMMER VILLAGES REGIONAL EMERGENCY
MANAGEMENT PARTNERSHIP AGREEMENT

This agreement made on , 20

BETWEEN:

Summer Village of Birch Cove
-and -
Summer Village of Nakamun
Park
-and -
Summer Village of Ross Haven
-and -
Summer Village of Sandy Beach
-and -
Summer Village of Silver Sands
-and -
Summer Village of South View
-and -
Summer Village of Sunrise Beach
-and -
Summer Village of Val Quentin
-and -
Summer Village of West Cove
-and-
Alberta Beach

(collectively, the “Parties”)
INTRODUCTION
1. WHEREAS:

a) The Parties, Summer Village of Birch Cove, Summer Village of Nakamun Park, Summer
Village of Ross Haven, Summer Village of Sandy Beach, Summer Village of Silver Sands,
Summer Village of South View, Summer Village of Sunrise Beach, Summer Village of
Val Quentin, Summer Village of West Cove, and Alberta Beach are local authorities
situated within the Province of Alberta;

b) Each of the Parties have appointed a Director of Emergency Management (' DEM") as
pursuant to the provisions set out in 7he Emergency Management Act R.S.A. 2000, c E-
6.8 Section 11.2(2);

c) The Parties recognize that many of the local resources controlled by each of the parties
could be required by more than one (1) municipality in order to cope with a Disaster or
Emergency that impacts one (1) or more of the Parties;
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d)

e)

f)

The Parties have agreed to adopt a Regional Emergency Management Plan and to
develop a Regional Framework for Emergency Management within the Region;

Pursuant to S. 11.3(1)(b) of the Act, if authorized by Ministerial Order, a local authority
may delegate its powers and duties under the Act to a joint committee representing two
(2) or more local authorities that is composed of one or more members appointed by each
of the local authorities; and

The Minister responsible for the Act issued a Ministerial Order to authorize the Parties
to establish a Regional Emergency Advisory Committee empowered to declare a “Local
or Regional State of Emergency”.

NOW THEREFORE the parties hereto agree as follows:

DEFINITIONS

2. For the purpose of this Agreement, the following words and terms shall have the following
meanings:

a.

Act means The Emergency Management Act of Alberta, Chapter E-6.8, Revised Statutes
of Alberta 2000, c. E-6-8;

Director of Emergency Management (DEM) means an individual appointed
by resolution of Council, or the CAO or their designate;

Disaster means an event that results in serious harm to the safety, health or welfare of
people, the environment or in widespread damage to property;

Emergency means an event that requires prompt coordination of action or special
regulation of persons or property to protect the safety, health, or welfare of people, or
to limit damage to property and the environment;

Emergency Social Services (ESS) means services including but not limited to
Registration and Inquiry, Emergency Food Services, Emergency Lodging, Emergency
Clothing and Emergency Personal Services;

Local Authority means, where a municipality has a Council within the meaning of the
Municipal Government Act, RSA 2000 c.M-26;

Minister means the Minister charged with administration of the Act;
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h. Parties means the Municipalities of the Ste. Anne Region, as set out in 1(a);

i. Partnership means the Ste. Anne Regional Emergency Management Partnership, as
defined in this Agreement;

j. Regional Emergency Coordination Centre (RECC) means the location that functions
as a point of coordination, addressing the needs of the Ste. Anne Summer Villages as a
whole, exercising the authority of local officials, as well as anticipating and supporting
the needs of one or more incident sites;

k. Regional Director of Emergency Management means an individual appointed by
the Regional Emergency Advisory Committee to serve as the representative for the
Regional Emergency Management Agency;

|. Regional Emergency Management Advisory Committee means a regional
committee comprised of one member of Council, or alternate elected official, from
each of the partnering municipalities of the Ste. Anne Summer Villages Regional
Emergency Management Partnership, as established by this Agreement and the by-
laws of the respective municipal Councils of the Parties hereto;

m. Regional Emergency Management Agency (REMA) means a regional agency
comprised of one voting member from each of the designated representatives for the
Ste. Anne Summer Villages. The voting member shall be comprised of one of the
following:

(a) a Director of Emergency Management from each partner municipality; or
(b) a Deputy Director of Emergency Management; or
(c) a Chief Administration Officer

n. Regional Emergency Management Plan (REMP) means the Regional Emergency
Management Plan prepared by the Ste. Anne Summer Villages Regional Emergency
Management Agency to co-ordinate the response to an emergency or disaster; the
training program to ensure stakeholders are equipped to manage an incident/event of
scale and the governance/administrative functions that empower stakeholders to take
whatever measures necessary to protect lives, property and environment;

0. Regional Framework for Emergency Management means the municipalities
participating in this Agreement supporting and assisting each other when requested and
when able to provide that support and assistance in the event of a major emergency or
disaster;

p. Ste. Anne Regional Emergency Management Partnership is a partnership
comprising the municipalities as set out in Section 1(a) who have entered into a joint
agreement for the purpose of organizing integrated emergency planning, training,
assistance and emergency operations programs.

REGIONAL EMERGENCY MANAGEMENT

3.  The Ste. Anne Regional Emergency Management Partnership will provide a comprehensive
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emergency management planning, preparedness and response service to its members,
including the establishment and operation of the Emergency Management Advisory and
Agency Committees, work plans, budgets, scheduling of mandated training and exercises,
resource and stakeholder consultation, and post-response coordination and support as
required.

The Partnership will operate as a joint partnership as authorized by ministerial order. The
authorities and obligations of the Ste. Anne Regional Emergency Management Partnership
and the members will be established by bylaw to be approved by each of the member
councils.

The municipal councils of each of the Parties to this Agreement have passed a bylaw to
establish the Regional Emergency Management Framework, including the Regional
Emergency Management Advisory Committee (the “Advisory”) and the Regional Emergency
Management Agency (the “Agency”) and delegated certain powers and duties under the
Act to the Advisory and Agency, subject to the issuance of a Ministerial Order pursuant to
11.3(1)(b) of the Act.

The Regional Emergency Advisory Committee shall consist of municipal councillors
appointed by each of the Parties, as established and authorized by bylaw, and will serve as
the decision making body and oversight committee of the partnership to address, generally:

a. The establishment of the organizational framework of the partnership;

b. The review and approval of the work plan and budget;

c. The approval of policies, procedures and recommendations for establishing and
implementing best practices in emergency response;

d. When necessary, as provided for by bylaw, acting on behalf of member partners
during the emergency management process;

The Regional Emergency Management Agency shall be the working group of the
partnership constituted of designated administrative agents from member municipalities,
including Directors of Emergency Management, Deputy Directors of Emergency
Management, and/or Chief Administrative Officers or their designate. The Agency shall be
responsible for keeping the Regional Emergency Management Plan current and
operationally sound. The Regional Emergency Management Agency will include, but not
be limited to, the following scope of work within the Partnership:

a) make recommendations to the Regional Emergency Advisory Committee on
organizational, planning, integration and execution of statutory obligations,
budgetary, preparatory, and emergency response initiatives;

b) work collaboratively with partnership communities, Alberta Emergency Management
Agency and other government departments or agencies, as necessary to develop,
implement, and maintain all emergency plans and programs for the Region;

c) engage and support regional stakeholders to promote comprehensive preparation
and response planning and execution;
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d) facilitate any required training and exercises of the Regional Emergency Management
Plan, including coordination, participation in, and records management, and post-
activity review and recommendation of revisions to the Plan(s) as may be deemed
appropriate;

e) liaise and network with internal, external, and peer stakeholder associations to share
resources and information, and advocate best practices or regulatory amendments
to make the program more effective.

8.  Itis recognized that the Regional Emergency Management Agency or parts of the Agency
may be called upon from time to time to provide emergency response or services in areas
outside of the Region. The Regional Agency will assess the current situation and a response
to those incidents will reflect the conditions of the Emergency Mutual Aid Agreement.

9.  Parties shall not be required to provide anything other than municipally owned equipment,
employees and volunteers normally used by the Parties when responding to a regional
emergency or assisting in a Regional Emergency Coordination Centre.

10. The Parties will at all times comply with the requirements of all applicable Federal,
Provincial and Municipal legislation.

11. Each of the Parties agree to share emergency management related information.

12. Each of the Parties will agree to implement the concepts and principles of the adopted
Incident Management System.

13. This Agreement does not in any way amend or replace the duties, rights or obligations of
any individual Party’s agreements that may already be in existence or shall come into
existence in the future between any of the Parties, as a whole or otherwise, with respect
to the provision of emergency services.

14. No member of Regional Emergency Management Partnership shall be permitted to withdraw
from this Agreement during a disaster or a declared state of local or regional emergency.

SHARED COST OF REGIONAL COLIL ABORATION

15. The Ste. Anne Summer Villages Regional Emergency Advisory Committee shall adopt an
annual operating budget to cover the costs and funding of the Regional Emergency
Management program. There shall be process established, by bylaw, to regulate the
development and member engagement on the annual budget. The general considerations
of the annual operating budget are presented in Schedule “A,” attached, for reference.

16. All Parties agree that funding for the Ste. Anne Summer Villages Regional Emergency
Management Program should be a shared responsibility. The members shall be responsible
for the funding of the approved budget as established in the bylaw.

17. All Parties agree that there may be discretionary aspects of emergency management
planning, mitigation, response, and reporting that are not prioritized, adopted by, or
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budgeted for, by the Partnership and which therefore shall be retained entirely at the local
level. Recommendations on these discretionary best practices, planning, and local
operations are subject to local council consideration and funding of same.

18. The Ste. Anne Summer Villages Regional Emergency Advisory Committee shall maintain a
schedule of charges and fees to be used when charging for an emergency response, and
this schedule shall form part of the bylaw approved by the members.

19. The costs incurred by any Party to this Agreement in responding to a State of Local
Emergency in another municipality shall be the sole responsibility of the affected Party or
Parties in which the emergency or disaster occurs.

20. The budget, costs, fees, and requisitions shall be binding on all member Municipalities that
are party to this Agreement. Members will be requisitioned once a year for their
contribution to the Ste. Anne Summer Villages Regional Emergency Management
Partnership, and any costs shall be due in accordance with a policy established and
maintained by the Regional Emergency Advisory Committee.

INSURANCE & INDEMNITY

21. No action lies against the Party with jurisdiction or any responding Party or a person acting
under that Party’s direction or authorization for anything done or omitted to be done in
good faith while carrying out a power or duty under the Emergency Management Act or
the regulations during a State of Local Emergency.

22. All costs and expenses associated with responding to an incident shall be the
responsibility of the Party or Parties where the incident occurs.

23. During the term of this Agreement, the Parties shall each, at their own respective cost and
expense, maintain in full force and effect General Liability Insurance in an amount not less
than FIVE MILLION ($5,000,000.00) DOLLARS per occurrence for personal injury
and/or property damage and any other insurance that is mutually agreed to by the Parties
and reasonably obtainable by both. Notwithstanding the foregoing, it is agreed that the
aforementioned policy limits do not define or limit a Party’s liability to indemnify the other
Party under this Section.

24. Each Party agrees to forward a copy of this Agreement to their municipal insurer and to be
responsible for the costs of any increase in insurance premiums which may result.

TERM AND TERMINATION

25. Any Party may withdraw their membership from Ste. Anne Summer Villages Regional
Partnership and this Agreement, by providing all other Parties hereto with twelve (12)
months advance written notice. The withdrawal of any party from this Agreement shall in
no way impact the remaining Parties hereto, and this Agreement shall continue in full force
and effect as between the remaining Parties and any investment in joint assets shall remain
with the partnership.

26. Any party may have their membership revoked and be removed, by resolution, from the
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Ste. Anne Summer Villages Regional Partnership, if determined by the Ste. Anne Summer
Villages Regional Advisory Committee that the membership requirements, including
funding, are not being met. The removal of any party from this Agreement shall in no way
impact the remaining Parties hereto, and this Agreement shall continue in full force and effect
as between the remaining Parties and any investment in joint assets shall remain with the
partnership.

27. This Agreement shall come into force when it has been signed by all the Parties hereto, and
the Ministerial Order referred to herein has been issued and has come into effect. The term
of this Agreement shall be for a period of ten (10) years thereafter, or until such time as the
Parties mutually agree otherwise (the “Term”).

28. Twelve (12) months prior to the expiration of the Term of this Agreement the parties shall
initiate the process to automatically renew this agreement for successive periods of ten
(10) years and all of the Terms of this Agreement shall remain in force.

GOVERNING LAW

29. This Agreement shall be governed by and construed in accordance with the laws of the
Province of Alberta. The Parties hereby agree to the exclusive jurisdiction of the Courts of
the Province of Alberta, and all courts competent to hear appeals therefrom, to hear any
matter or thing relating to or arising from this Agreement.

SEVERABILITY

30. If any one or more of the provisions contained in this Agreement should be invalid, illegal
or unenforceable in any respect, the remaining provisions contained herein shall not in
any way be affected or impaired thereby, unless, as a result of such determination, this
Agreement would fail in its essential purpose.

NON-ASSIGNMENT

31. No Party may assign its rights under this Agreement without the prior written consent of
all of the other Parties hereto.

IN WITNESS WHEREOF THIS AGREEMENT IS EXECUTED ON BEHALF OF THE PARTICIPATING
PARTIES, BY THE HANDS OF THEIR OFFICERS DULY AUTHORIZED IN THAT BEHALF AND UNDER
EACH MUNICIPAL SEAL AFFIXED:

Summer Village of Birch Cove Summer Village Nakamun Park:
Mayor Mayor
Chief Administrative Officer Chief Administrative Officer
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Summer Village of Ross Haven:

Mayor

Chief Administrative Officer

Summer Village of Silver Sands:

Mayor

Chief Administrative Officer

Summer Village of Sunrise Beach:

Mayor

Chief Administrative Officer

Summer Village of West Cove:

Mayor

Chief Administrative Officer

Summer Village of Sandy Beach:

Mayor

Chief Administrative Officer

Summer Village of South View:

Mayor

Chief Administrative Officer

Summer Village of Val Quentin:

Mayor

Chief Administrative Officer

Alberta Beach:

Mayor

Chief Administrative Officer
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SCHEDULE “A”

PARTNERSHIP SCOPE OF ANNUAL OPERATING BUDGET
STE. ANNE SUMMER VILLAGES REGIONAL EMERGENCY MANAGEMENT

Matters Within the Scope of the Annual Budget:
1. Administration And Governance (Advisory Committee):
Board Meetings
Board Honorariums, Fees, and Expenses
Administration Costs and Salaries/Contracts (Executive Director and Finance Officer)
Records Management and Retention Costs
Financial Costs, Banking Costs, Accounts Payable and Receivable
Office Equipment, Licences, And Rentals
Communications (i.e. Telephone, Internet, Email and Domain Registrations, All-Net,
Paper Communications, Advertisements)
h. Reserve Policy and Savings

@m0 oo T

2. Ste. Anne summer villages regional emergency management agency
a. Agency Meetings, Fees, Rentals and Expenses
b. Regional Director or Emergency Management and Deputy Director Of Emergency
Management Salaries/Contracts
c. Regional Plan Review, Preparations and Distribution Preparation and Distribution
d. Staff And Consultants, Special Projects, And Reviews
e. Annual Audits

3. Preparedness
a. Training/Courses
b. Tabletops
c. Exercises
d. Review And Updating of The Emergency Response Totes/Kits

4. Hazard assessment
a. Conducting Assessments
b. Local Plan Reviews, Preparations and Distribution

5. Equipment/asset rentals or purchases

Sandbags, Pumps and Hoses

Signs, Barricades and Demarcation

Vehicles, Trailers, Transportation, Watercraft
PPE And Uniforms/Workwear

Radios And Communication

Amortization

S0 aoo0 oW

Matters Outside the Scope of the Annual Operating Budget
6. Emergency Operations and Logistics, Regional or Local Response Costs
7. Municipal (Local) Emergency Coordination Centre Creation, Activation, Maintenance, Or
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Operation
8. Local Authority Mitigation of Hazards
9. Recovery
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		This agreement made on ___________, 20____

		BETWEEN:

		Summer Village of Nakamun Park

		Summer Village of Ross Haven

		Summer Village of Sandy Beach

		Summer Village of Silver Sands

		Summer Village of South View

		Summer Village of Sunrise Beach

		Summer Village of Val Quentin

		Summer Village of West Cove

		-and-

		Alberta Beach

		INTRODUCTION

		REGIONAL EMERGENCY MANAGEMENT

		INSURANCE & INDEMNITY

		TERM AND TERMINATION

		GOVERNING LAW

		SEVERABILITY

		NON-ASSIGNMENT



		Summer Village of Birch Cove Summer Village Nakamun Park:

		Summer Village of Ross Haven: Summer Village of Sandy Beach:

		Summer Village of Silver Sands: Summer Village of South View:

		Summer Village of Sunrise Beach: Summer Village of Val Quentin:

		Summer Village of West Cove: Alberta Beach:

		1. Administration And Governance (Advisory Committee):

		a. Board Meetings

		b. Board Honorariums, Fees, and Expenses

		c. Administration Costs and Salaries/Contracts (Executive Director and Finance Officer)

		d. Records Management and Retention Costs

		e. Financial Costs, Banking Costs, Accounts Payable and Receivable

		f. Office Equipment, Licences, And Rentals

		g. Communications (i.e. Telephone, Internet, Email and Domain Registrations, All-Net, Paper Communications, Advertisements)

		h. Reserve Policy and Savings

		2. Ste. Anne summer villages regional emergency management agency

		3. Preparedness

		4. Hazard assessment



		Matters Outside the Scope of the Annual Operating Budget




Ste. Anne Summer Villages Regional Emergency Partnership

¢ Birch Cove e Nakamun Park
. SVREMP ¢ Ross Haven e Sandy Beach e Silver Sands
S ol e South View « Sunrise Beach » Sunset Point
‘3/\,," « Val Quentin « West Cove « Yellowstone
July 3, 2023
Kathy Skwarchuk

Alberta Beach
4935 50 Avenue
Alberta Beach, AB TOE 0AO

Hi Kathy

Ste Anne Regional Emergency Management Partnership (SVREMP) agrees in principle to the integration of Alberta Beach as a partner of
SVREMPas requested in your letter of June 21st, 2023.

Upon mutual acceptance and satisfactory completion of the following conditions the partnership may proceed:

¢ Receipt of Ministerial Order Approval

« Revision and sign-off of Terms of Reference, Partnership Agreement, and Bylaws by all 12 municipalities

¢ Advisory Committee Representation (appointment of one designated Council Member and one alternate Council Member - provides one vote
for the municipality)

¢ Council will appoint (by Bylaw) a DEM and DDEM who will actively participate in the partnership including completion of required training,
exercises, hazard and risk assessments, and activities throughout the year.

» Receipt of payment of pro-rated portion of $3,500.00 annual fee for 2023 effective from July 1, 2023 ($1,750.00)

¢ Receipt of payment of pro-rated reserve fees

* Provide proof of insurance and WCB as outlined in Partnership Agreement

It is acknowledged that Alberta Beach is aware and supports working collaboratively with Lac Ste County/SVREMP to explore partnership
opportunities outlined in the draft Municipal Services Package recently shared with municipalities.

We recognize there will be a transitional period from the date of execution of this agreement until the approved Ministerial Order is received.
In order to address the Emergency Management requirements during this interim period, the following items be implemented:
* The appointed Alberta Beach Advisory Committee Representative or alternate will be permitted to attend the Advisory Committee Meetings,
however, will not have voting authority until the approved Ministerial Order is received.
« In the event of an emergency where activation is required, all costs and fees for planning or response services obtained from SVREMP will be
at the partner rate as outlined in the SVREMP Emergency Management Bylaw.
« Effective July 1, 2023, Janice Christiansen has been contracted as the DEM for Alberta Beach at the fee of $400.00 monthly.
+ Remuneration for additional administration services provided by Janice Christiansen and Marlene Walsh will be charged at a rate of $35.00 per
hour each and paid on a monthly basis.
« Additional administration may include:
o Completion of the 2022 Annual Audit
Meet and Greet event to be held with Alberta Beach Council and Staff to provide an understanding and expectations of the SVREMP
o Hazard and Risk Assessment including identification of Resources
o Review of current documentation and completion of an inventory of existing supplies
o Upon completion of the audit, review Alberta Beach Emergency Plan and align it with the SVREMP Plan
o Any additional requirements identified during this interim period.

o

SVREMP will facilitate the drafting of appropriate bylaws and membership agreements, and spearhead the discussions with AEMA/Municipal
Affairs on the appropriate ministerial authorities to integrate AB Beach as a member of SVREMP.

We look forward to the outcomes this collaborative partnership will bring to our communities!

Sincerely

Ren Giesbrecht
Chairperson
Ste Anne Summer Village Regional Emergency Management Partnership

& Email © SVREMP Mailing Address:

summervillage.remp@gmail.com PO BOX 17 Alberta Beach AB
TOE OAO




https://www.facebook.com/groups/546859166032655/






Ste. Anne Summer Villages Regional Emergency Management Partnership 



Advisory Committee Minutes



Tuesday, December 5, 2023 at 6:30 PM

Click on this Link to Join Virtual Meeting 



















1. Call to Order:   Chair - Ren Giesbrecht  6:38 PM 

The Ste Anne Summer Villages Regional Emergency Management Partnership  honors and thanks the many First Nations on whose historical and traditional lands we reside, including the Metis, Cree, Dene, Saulteaux (sow toe), Blackfoot and Nakota Sioux (soo). 



As we gather here today, we acknowledge we are on Treaty 6 Territory and the Homeland of the Métis. We pay our respect to the First Nations and Métis ancestors of this place and reaffirm our relationship with one another.



2. Attendance    

3. Amendments & Acceptance of Agenda  

Marge Hanssen moved Acceptance of the Agenda as presented.  

4. Approval of Minutes of Previous Meeting   Dieter Brandt requested the May 18, 2023 minutes be revised to include the motion to accept Alberta Beach into Ste. Anne Summer Villages Regional Emergency Management Partnership (SVREMP).  Liz Turnbull moved that with the addition of this revision, the May 18, 2023 minutes be approved as amended. CARRIED 



·     5.       NEW BUSINESS 



1. Lac Ste Anne County Emergency Management Service Delivery vs 

Ste Anne Summer Villages Regional Emergency Management Partnership  

(SVREMP) 



Lack of opportunity for input and control of budget with Municipal Services Package (MSP). 

Concerns expressed with a Change of Council and the potential for a change of level of support.  LSAC requires a minimum 5 year agreement. 

There was discussion on Pros and Cons around entering into agreements.

LSAC MSP and Parkland Package - basically the same outcomes are achievable through a Mutual Aid Agreement that provides opportunity for support during emergency situations when an EOC is required to be open. Costs apply when EOC is activated - important to have an agreement and understanding in place pro-actively and a coordinated approach. 

There are opportunities to enter into Mutual Aid Agreements with other 

partners like Sturgeon County or Parkland County.  

For those municipalities who remain in the partnership, when  Lac Ste Anne County is unable to respond, services from our MA partners may be available. 

One of the objectives of considering the MSP offer was was to avoid succession planning.  The thought was that it may be easier to have a full time County DEM rather than SVREMP part time administrative support.  The current Administration will be able to cover off while SVREMP works on Succession Planning over the next year.  The  contract expires December 31, 2024. 

The LSAC estimate of $7,000 and initial $5,000 startup is a significant increase in comparison to the SVREMP current fee structure of $3,500 per year. 

Bernie:  Budget Input is not clearly identified in LSAC MSP - fees for support are based on cost plus 20%.  Bernie cautioned Summer Villages to be very careful with MSP Services, and suggested that summer villages  need to have input into the cost of the services. 



· The projected 2024SVREMP annual fee is $3,900.00



· Janice provided some insight on the Parkland County Model and confirmed the CAO’s are the DEM’s for each municipality. An annual fee of $5,000 is required from each municipality.  Even though the Council is legally responsible, they do not have opportunity to provide input into the plan.  There is one meeting annually to review the plan. Summer Villages do not do community engagement - this is managed by Parkland Services. 



· Marlene provided a brief overview for 5 summer villages located within close proximity to Westlock and Athabasca County.  Through Bylaw and ministerial order the Summer Villages have delegated their authority to the respective counties.  There are no fees associated.





Liz Turnbull moved the MSP and discussion with respect to Emergency

Management with the County be accepted for Information.  CARRIED 



SVREMP PARTNERSHIP AGREEMENT 

Following revisions required: 

Addition - Clause 18  (Add word “Advisory” in front of Committee)  

Clause 20  Remove quotation mark after Committee 



[image: ]

SVREMP BYLAW 

Delete sentence highlighted in yellow 
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Discussion regarding  item i.  

Recommendation is for a maximum input of $10,000 annually to a cumulative maximum amount of $40,000 in reserve.



Dieter Brandt moved the endorsement of the SVREMP Bylaw and the SVREMP Agreement upon completion of the amendments.    CARRIED 



2. Withdrawal from SVREMP & Financial Considerations 

· Liz Turnbull moved that Yellowstone  be permitted to exit the SVREMP partnership on December 31, 2023 with the expectation they meet their commitment to pay their 2023 fees.   CARRIED



· Marge Hansen moved that Sunset Point be permitted to exit the SVREMP partnership effective Dec 31, 2023.   CARRIED 



· Other SVREMP Municipalities will take the revised Partnership Agreement and Bylaws to their respective Council for approval at their next Council meeting.  Signed agreements to be in place by January 31, 2024 for each summer village. 



3. Confirmation of Municipalities proceeding with SVREMP

Administation will forward each municipality a copy of the 

revised Bylaw, Agreements and Budget Projections for review 

and signoff and return by each Council prior to the end of January 2024. 







4. Mutual Aid Agreement 

In 2024, Administration will focus on pursuing Mutual Aid Agreements with additional municipal partners.   Administration will work to negotiate an agreement including fee structurewith Lac Ste Anne County and  other municipalities, including 



5. Ministerial Order Amendment  



Upon completion of the following actions: 

· Receipt of signed Bylaws and Partnership Agreements from Alberta Beach 

· Exit Letters sent to Yellowstone and Sunset Point

Administration will submit the Request to Municipal Affairs to 

Amend the  Ministerial Order 



6. Financial Approval

Current Authorized Signing Authority Representatives 

Ren Giesbrecht - Chairperson SVREMP 

Gwen Jones - Vice Chairperson SVREMP 

Marge Hansen - SVREMP Advisory Committee Member 

Newly Appointed Signing Authority Representative

Liz Turnbull - Vice Chairperson SVREMP 



Ren Giesbrecht moved that Gwen Jones be removed from Signing Authority for the SVREMP. 

Ren Giesbrecht moved that Liz Turnbull be added to  the Signing Authority for the SVREMP.  CARRIED 



2024 Budget 

· Reserve Funds $25,000 were initialled approved for GIC investment. 

To date, Janice confirmed that $15,000 has been invested in GICs.  The remainder is not being invested currently to ensure adequate cashflow is available. 

This is as a result of  outstanding accounts receivable (Yellowstone) and expenditures outside of budget including  Administration Fees, Consultant Fees, and Treasurer Fees.  



ROUND TABLE   



NEXT MEETING:    At the call of Advisory Committee Chairperson 



Adjournment:  8:30 PM 



APPROVED BY:  ________________  		DATE:  ____________









Ste. Anne Summer Villages Regional Emergency Management Partnership - (SVREMP) Advisory Committee Meeting UNAPPROVED MINUTES - Tuesday, December 5, 2023 at 6:40 PM 

    	   Page 
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18.

19.

20.

The Ste. Anne Summer Villages Regional Emergency Management Committee shall
maintain a schedule of charges and fees to be used when charging for an emergency
response, and this schedule shall form part of the bylaw approved by the members.

The costs incurred by any Party to this Agreement in responding to a State of Local
Emergency in another municipality shall be the sole responsibility of the affected Party or
Parties in which the emergency or disaster occurs.

The budget, costs, fees, and requisitions shall be binding on all member Municipalities that
are party to this Agreement. Members will be requisitioned once a year for their
contribution to the Ste. Anne Summer Villages Regional Emergency Management
Partnership, and any costs shall be due in accordance with a policy established and
maintained by the Regional Emergency Advisory Committee.”






image1.png

g. advise each partner Summer Village Council on the status of the Ste. Anne
Summer Villages Regional Emergency Management Plan and related plans and
programs by the end of October annually. Kits and plans will be reviewed and
adopted and returned to the SVREMP team.






image2.png

i maintain reserve funds at 10% per year up to a maximum of $10,000.
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STE ANNE SUMMER VILLAGES REGIONAL EMERGENCY MANAGEMENT PARTNERSHIP
2024 BUDGET (PROPOSED AS AT 10-28-2023 REVISED: 11-05-2023)

REVENUE **pased on 10 Partners**
Member Contributions
Alberta Beach $3,900.00
Birch Cove $3,900.00
Nakamun Park $3,900.00
Ross Haven $3,900.00
Sandy Beach $3,900.00
Silver Sands $3,900.00
South View $3,900.00
Sunrise Beach $3,900.00
Val Quentin $3,900.00
West Cove $3,900.00 $39,000.00
EXPENDITURES:
Regional DEM -$18,000.00
Regional Deputy DEM -$16,000.00
Administration/Treasury -$2,000.00
Committee Honorarium Meetings for Chair role and Sub-
Committee's outside of regular
meetings for all membersg(1 3 -$1,000.00
@$%75.00/meeting)
MATERIALS
Training -$1,500.00
Exercise Small-Local Partnership (Spring) -$500.00
Exercise Full Scale Joint Mutual Aid -$2,000.00
Mileage -$500.00
Subscriptions Office Suite/Norton -$125.00
Office Supplies/copies Paper, toner, photocopy services -$500.00 -$42,125.00
NET SURPLUS/DEFICIT -$3,125.00
NOTE: Funds to cover 2024 Deficit will come from 2023 Cash Flow and Reserve Funds
BANK GIC'S $15,000.00 NOTE: Additional approved $10,000.00 GIC
11-07-2023 Cash on Hand $27,591.94 not completed due to inadequate funds
$42,591.94 available due to outstanding AR item ($3500.00)
& expenses incurred but not within approved
2023 budget ($4,706.73)
CASH FLOW: 11-07-2023 Cash on Hand $27,591.94
LESS: Expenses 2023 4th Qtr -$9,500.00
. Expenses 2024 1st Qtr -$9,500.00

TOTAL PROJECTED CASH ON HAND (03-2024)

$8,591.94
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2024 Proposed Workplan Overview g o
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7
Ste. Anne Summer Villages o/
Regional Emergency Management Partnership

Deliverable/Activity Start Date End Date Completed
B
ADMINISTRATION
e MEETINGS

e Confirm and pre-book regular meetings for
o SVREMP Advisory Committee
o SVREMP Agency
e MUTUAL AGREEMENTS
o Liaise with municipalities and formalize
agreements
o Onoway; Mayerthorpe; Parkland

o Industry Partners

0
e Hazard and Risk Assessments
FRIAA Home and Community Assessments
e PLAN UPDATES

o LEAMER

o Annual Plans

BUDGET

e 2023 Reconciliation
e 2024 Projections
e 2025 Projections

GIC INVESTMENT

COMMUNICATION
Website Updates

ALL-NET Communications
Social Media
Local Newspaper Articles
Community Engagement
o Collaborative Information Sessions
m  Community Picnics
m Alberta Beach Open House
o Resource Directory Update






e Block Captain or Neighbourhood Champion
Program

EDUCATION AND TRAINING

e Training Plans - 4 year plans
o ICS 100 -400
o MEO Training
o BEM Training
o DEM Training
o ESS Training
e Exercises
o Tabletop Exercises (brief at start of meetings)
o Regional Functional Exercise

¢ MEMORANDUM OF AGREEMENTS
e Industry Partners

o SANG
o FORTIS
o ATCO

Non Government Organizations

Sewer Commission

Waste Management Companies

Regional Emergency Management Partners
Emergency Responders

School Boards

Sunset Point Bible Camp

Camp Warwa







Budget
Please review this proposed 2024 Budget at your next Council Meeting
Invoices will be forwarded to your CAO and are due within 30 days.

If you have any questions, you are welcome to contact Janice at 780 924 3195.
Regards

Janice Christiansen, RDEM
Regional Director of Emergency Management
Ste. Anne Summer Villages Regional Emergency Partnership

Marlene Walsh, RDDEM
Regional Deputy Director of Emergency Management
Ste. Anne Summer Villages Regional Emergency Partnership



STE ANNE SUMMER VILLAGES REGIONAL EMERGENCY MANAGEMENT PARTNERSHIP
2024 BUDGET (PROPOSED AS AT 10-28-2023 REVISED: 11-05-2023)

REVENUE **pased on 10 Partners**
Member Contributions
Alberta Beach $3,900.00
Birch Cove $3,900.00
Nakamun Park $3,900.00
Ross Haven $3,900.00
Sandy Beach $3,900.00
Silver Sands $3,900.00
South View $3,900.00
Sunrise Beach $3,900.00
Val Quentin $3,900.00
West Cove $3,900.00 $39,000.00
EXPENDITURES:
Regional DEM -$18,000.00
Regional Deputy DEM -$16,000.00
Administration/Treasury -$2,000.00
Committee Honorarium Meetings for Chair role and Sub-
Committee's outside of regular
meetings for all membersg(1 3 -$1,000.00
@$%75.00/meeting)
MATERIALS
Training -$1,500.00
Exercise Small-Local Partnership (Spring) -$500.00
Exercise Full Scale Joint Mutual Aid -$2,000.00
Mileage -$500.00
Subscriptions Office Suite/Norton -$125.00
Office Supplies/copies Paper, toner, photocopy services -$500.00 -$42,125.00
NET SURPLUS/DEFICIT -$3,125.00
NOTE: Funds to cover 2024 Deficit will come from 2023 Cash Flow and Reserve Funds
BANK GIC'S $15,000.00 NOTE: Additional approved $10,000.00 GIC
11-07-2023 Cash on Hand $27,591.94 not completed due to inadequate funds
$42,591.94 available due to outstanding AR item ($3500.00)
& expenses incurred but not within approved
2023 budget ($4,706.73)
CASH FLOW: 11-07-2023 Cash on Hand $27,591.94
LESS: Expenses 2023 4th Qtr -$9,500.00
. Expenses 2024 1st Qtr -$9,500.00

TOTAL PROJECTED CASH ON HAND (03-2024)

$8,591.94




BYLAW NO. 06-2023

Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

A BYLAW OF THE SUMMER VILLAGE OF SANDY BEACH IN THE
PROVINCE OF ALBERTA TO ESTABLISH AND AUTHORIZE A
REGIONAL EMERGENCY ADVISORY COMMITTEE AND A REGIONAL
EMERGENCY MANAGEMENT AGENCY TO PROVIDE FOR EMERGENCY
MANAGEMENT FOR THE SUMMER VILLAGE OF SANDY BEACH
THROUGH JOINT PARTNERSHIP WITH OTHER MEMBER
MUNICIPALITIES.

WHEREAS the Council of the Summer Village of Sandy Beach is responsible for the direction and
control of its emergency response and is required, under the Emergency Management Act,
Revised Statutes of Alberta 2000, Chapter E-6.8, (hereinafter referred to as the “Act”) to appoint
an Emergency Advisory Committee and to establish and maintain an Emergency Management
Agency;

AND WHEREAS it is recognized that an emergency or disaster of a jurisdictional or multi-
jurisdictional nature could affect any or all of the municipalities that are partner of this Bylaw to
such a degree that local resources would be inadequate to cope with the situation;

AND WHEREAS several regional municipal partners have jointly expressed interest in coordinating
the planning, integration, operating, and delivery of their respective emergency management
services through a joint partnership, and ministerial authorization to allow for same has been
granted under ministerial order MO A:017/20;

AND WHEREAS this joint partnership has been formed as the Ste. Anne Summer Villages Regional
Emergency Management Partnership and is intended to operate as a partnership of member
municipalities directed and managed independently through an external committee of council,
authorised and subscribed to by each member and represented by each partner council and
municipality as herein established;

AND WHEREAS the member councils of this partnership acknowledge the need for a certain
degree of operational autonomy for this committee to fulfill its mandate efficiently and are
therefore desirous of establishing both a framework for emergency management protocols and
regulations for the governance, operational, and authorisations vested in the partnership by the
member councils;

AND WHEREAS the member councils of this partnership have collectively determined that the
appropriate framework for vesting the partnership with the required and recommended
authorities to do so in part by Bylaw, in part by Agreement, and in part through Terms of
Reference for the required Advisory and Management Agency committees;

NOW THEREFORE, the Council for the Summer Village of Sandy Beach, being agreeable to a
partnership with the other municipal partners named in this bylaw, duly assembled enacts as
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follows:

BYLAW NO. 06-2023

Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

1) This Bylaw may be cited as the Ste. Anne Summer Villages Regional Emergency
Management Bylaw.

2) In this Bylaw:

a.

“Act” means the Emergency Management Act, Revised Statutes of Alberta 2000,
Chapter E-6.8.

“AEMA Field Officers”- the role of Field Officers is to assist municipalities to
mitigate, prepare for, respond to, and recover from large emergencies and
disasters by:

facilitating Disaster Recovery Program and Municipal Wildfire Assistance Program
applications; assisting in developing/reviewing Community Emergency
Management Plans and Programs; assisting in exercises; providing support during
disasters and emergencies; acting as a liaison between the Province and
Communities; delivering training programs in region; facilitating training on grants
and regional emergency management partnerships.

“Councils” means the Council of all partner Ste. Anne Summer Villages.

“Deputy Director of Emergency Management” means an individual appointed by
resolution of Council responsible for assisting with the preparation and
coordination of emergency plans and programs for the Municipality. The Deputy
Director of Emergency Management (DDEM) provides support to, and acts in the
absence of, the Director of Emergency Management.

“Director of Emergency Management” means an individual appointed by resolution
of Council responsible for the preparation and coordination of emergency plans
and programs for the Municipality. Abbreviated in reference as DEM.

“Deputy Regional Director of Emergency Management” means the person
appointed by the Regional Emergency Management Advisory Committee with the
responsibility for program administration, mitigation, preparedness, response and
recovery of emergencies within the geographical boundaries of the partners of this
bylaw. The Regional Deputy Director of Emergency Management (RDDEM)
provides support to, and acts in the absence of, the Regional Director of
Emergency Management.

“Disaster” means an event that may result in serious harm to the safety, health or
welfare of people or widespread damage to property.

“Emergency” means an event that requires prompt coordination of action or special
regulation of persons or property to protect the safety, health or welfare of people
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

or to minimize damage to property.
“Minister” means the Minister responsible for the Emergency Management Act.
“Municipality” means Sandy Beach as referenced in this Bylaw.

. “Municipalities” means the member partner local authorities as referenced in this
Bylaw.

“Partnership” means the "“Ste. Anne Summer Villages Regional Emergency
Management Partnership,” as defined in this Bylaw.

. "Regional Director of Emergency Management” means the person appointed by
the Regional Emergency Management Advisory Committee with the responsibility
for program administration, mitigation, preparedness, response and recovery of
emergencies within the geographical boundaries of the partners of this bylaw.
Abbreviated in reference as RDEM.

. “Ste. Anne Summer Villages” refers to the following municipalities:
i. Summer Village of Birch Cove
ii. Summer Village of Nakamun Park
iii. Summer Village of Ross Haven
iv. Summer Village of Sandy Beach
v. Summer Village of Silver Sands
vi. Summer Village of South View
vii. Summer Village of Sunrise Beach
viii. Summer Village of Val Quentin
ix. Summer Village of West Cove
X. Alberta Beach

. "Ste. Anne Summer Villages Regional Emergency Advisory Committee” means the
committee established under this Bylaw and comprised of a member of Council,
or designate, from each of the partnering municipalities of the Ste. Anne Summer
Villages Regional Emergency Management Partnership.

. “Ste. Anne Summer Villages Regional Emergency Management Agency” means the
agency established under this Bylaw and comprised of the Directors of Emergency
Management, or designate, from each of the partnering municipalities of the Ste.
Anne Summer Villages Regional Emergency Management Partnership.

. “Ste. Anne Summer Villages Regional Emergency Management Plan” means the
integrated emergency management plan prepared by the Ste. Anne Summer
Villages Regional Emergency Management Agency to coordinate response to an
emergency or disaster within the combined geographic boundaries of the Summer
Villages that are partner of this Bylaw.
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3)

4)

5)

BYLAW NO. 06-2023

Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

r. “Ste. Anne Summer Villages Regional Emergency Management Partnership”
means those municipalities who have entered into a joint agreement for the
purpose of organizing integrated emergency planning, training, assistance and
emergency operations programs as outlined in the Ste. Anne Villages Regional
Emergency Management Partnership Agreement.

There is hereby established a Ste. Anne Summer Villages Regional Emergency Advisory
Committee to act as the authority and decision-making body of the Partnership, including
the Council of the Summer Village of Sandy Beach, for the purpose of approving the
planning, budgeting, execution, and reporting of those emergency management
responsibilities, statutory powers, and obligations assigned under this Bylaw and in the
Act, specifically as referenced in Section 11.1 of the Act.

There is hereby established a Ste. Anne Summer Villages Regional Emergency
Management Agency to act as the agent of the Partnership, including the Council of the
Summer Village of Sandy Beach, for the purpose of recommending, planning, budgeting,
preparing, and facilitating and executing emergency responses and programs and those
statutory powers and obligations assigned under this Bylaw and in the Act, specifically as
referenced in Section 11.2 of the Act.

The Council of the Summer Village of Sandy Beach shall:

a. by resolution, appoint one (1) of its elected members of Council to serve on the
Ste. Anne Summer Village Regional Emergency Advisory Committee. Alternates
may also be appointed but only one voting representative may participate in any
given meeting;

b. provide for the payment of expenses of the Summer Village of Sandy Beach
member in the Ste. Anne Summer Village Regional Emergency Advisory
Committee;

C. by resolution, on the recommendation of the Ste. Anne Summer Village Regional
Emergency Advisory Committee, approve the appointment of the Regional Director
of Emergency Management and the Regional Deputy Director of Emergency
Management for the Partnership;

d. by resolution appoint a Director of Emergency Management and a Deputy Director
of Emergency Management for the Summer Village of Sandy Beach, and authorize
same to participate on the Agency Committee;

e. By resolution authorize their respective appointed Chief Administrative Officer to
participate in the Regional Emergency Management Agency as an alternate to the
Local Director of Emergency Management, or Deputy Director of Emergency
Management, as may be necessary;
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f.

BYLAW NO. 06-2023

Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

ensure that emergency plans and programs are prepared to address potential
emergencies or disasters within the geographical regions of the members of the
Partnership. This includes a requirement to arrange and maintain access to pre-
approved contingency funds in the event of an emergency of not less than
$100,000.00;

endorse the Partnership’s emergency plans, programs, and budgets, that are
approved by the Ste. Anne Summer Village Regional Emergency Advisory
Committee; and

review the status of the Ste. Anne Summer Villages Regional Emergency
Management Plan and related plans and programs at least once each year.

6) Each partner Municipal Council may:

a.

by Bylaw borrow, levy, expropriate and expend, without the consent of the
electors, the required sums (as determined by the Ste. Anne Summer Villages
Regional Emergency Management Agency) for the operation of the Ste. Anne
Summer Villages Regional Emergency Management Agency; and approved by the
Ste. Anne Summer Villages Regional Emergency Advisory Committee; and

enter into agreements with and make payments or grants, or both, to persons or
organizations for the provision of services in the development or implementation
of emergency plans or programs, including mutual aid plans and programs.

7) The Ste. Anne Summer Villages Regional Emergency Advisory Committee shall:

a.

consider, recommend, adopt, and maintain policies and practices as required for
the effective and efficient operation of the Regional Emergency Management
Agency, subject to the authorities provided in this bylaw;

at the first meeting of the calendar year, hold an Organizational Meeting for the
purpose of electing, confirming, designating, or otherwise establishing those
authorities related to organizational leadership and management of the
Partnership, including more specifically those matters presented in Schedule “A”
of this Bylaw;

establish a quorum of a minimum of seven (7) voting partnership members and a
majority vote for all decisions, with one vote assigned to each partnership member.

schedule a minimum of three (3) meeting per year, generally one per calendar
quarter, or more frequently at the call of the chairperson or a majority of the
committee members.

arrange for the procurement of qualified administrative services to support the
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

operation of the Partnership, with costs for same forming part of the annual
budget. This should include the following offices, at a minimum:

i. Partnership Administrator;
ii. Finance Director;

The Roles and Responsibilities of each of these officers will be generally as
presented in Schedule “B” of this Bylaw. These offices may be filled by the same
service provider, or they may be delegated to separate service providers, at the
discretion of the Advisory Committee.

f. review the Ste. Anne Summer Villages Regional Emergency Management Plan and
related plans and programs by the end of October annually in preparation for the
January audit.

g. advise each partner Municipal Council on the status of the Ste. Anne Summer
Villages Regional Emergency Management Plan and related plans and programs
by the end of October annually.

h. review and approve the workplan and budget submitted by the Regional
Emergency Management Agency. These reviews are to be guided by the process
outlined in Schedule “C” of this Bylaw.

i. The maximum operating budget range authorized to this committee for
any given operating year shall be $50,000.00/year.

i. maintain reserve funds to a maximum cumulative total of not more than
$40,000.00, and further may requisition allocations to the reserve account for any
given year to a sum not exceeding 10% of the reference year’s approved operating
budget. Any excess reserve funds realized shall be deducted from the next year’s
membership dues proportional to how they were received.

j. participate in annual Risk Assessments for Hazard Identification.

8) The Ste. Anne Summer Villages Regional Emergency Management Agency shall be
comprised of one or more of the following as designated by the partnership for
representation:

a. a Director of Emergency from each partner municipality; or

b. a Deputy Director of Emergency Management from each municipality; or

c. inthe absence of the Director and Deputy Director, the Chief Administrative Officer
is required to fulfill the role.

9) In addition, the following public and private organizations, that may assist in the
preparation or implementation of the Ste. Anne Summer Villages Regional Emergency
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

Management Plan, may be invited to provide representative(s) to the Ste. Anne Summer
Villages Regional Emergency Management Agency:

a.

b.

10) The

a.

b.

C.

Communications Officer/Information Officer or designate

Planning and Development Officer/Operations Department Officer or designate;
Emergency Response Personnel

School Division Superintendent or designate

Alberta Health Services designates

Mutual Aid Partners

representative(s) from local industry and industrial associations

representative(s) from Alberta Municipal Affairs, Alberta Emergency Management
Agency

any other Non-Governmental Organization (NGO), agency or organization that, in
the opinion of the Partnership, may assist in the preparation or implementation of
the Ste. Anne Summer Villages Regional Emergency Management Plan.

Ste. Anne Summer Villages Regional Emergency Management Agency shall:
be an administrative working group for the purpose of recommending, planning,
and implementing best practices for emergency management preparedness and
response within the Partnership service area.

be comprised of:

i. The Regional Director of Emergency Management;
ii. The Regional Deputy Director of Emergency Management; and

The ranking attendee from each of the partners, respectively being:
iii. The Local Authority Directors of Emergency Management; or
iv. The Local Authority Deputy Directors of Emergency Management; or

v. The Local Authority Chief Administrative Officers, or their designates.

be Chaired by the Regional Director of Emergency Management, or their ranking
designate.

BYLAW NO. 06-2023
7



BYLAW NO. 06-2023

Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

d. establish a quorum of a minimum of seven (7) voting members and a majority
vote for all decisions where required, whereby:

i. each municipal partner holds the power of 1 vote to be assigned first to
their appointed Director of Emergency Management, and then respectively
to their Deputy Director of Emergency Management, or their Chief
Administrative Officer, as may be present during the meetings;

ii. in the event that 1 member represents more than one partner, they will
have one vote per municipality.

e. act on behalf of the partnership to carry out the statutory powers and obligations
under Section 11.2 (2) and Section 24 (1) of the Emergency Management Act and
the Local Authority Emergency Management Regulation; this does not include the
authority to declare, renew or terminate the (SOLE) State of Local Emergency.

f. assist in the preparation and coordination of the Ste. Anne Summer Villages
Regional Emergency Management Plan and prepare and coordinate related plans
and programs for the Partnership;

g. report on the Agency workplan activity status to the Regional Advisory Committee
at a minimum of once per year, including an update on the review of the Regional
Emergency Management plan;

h. recommend to the Regional Emergency Advisory Committee, a person to serve as
the Regional Director of Emergency Management and a person to serve as Deputy
Regional Director of Emergency Management and confirm that these appointments
are completed annually;

i. implement the concept and principles of the Incident Command System

j. coordinate all emergency services and other resources used in an emergency;
and/or

k. ensure that someone is designated to discharge the responsibilities specified in
paragraphs (d), (e), (f) and (h).

I. engage relevant stakeholders, such as business and industry, government
agencies, and regulatory bodies to ensure emergency plans are aligned and
integrate with stakeholder plans;

m. support the coordination of training and exercises on the Regional Emergency
Management Plan;
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

n. ensure regional training and exercise documentation and records are maintained;

0. plan, execute and review exercises to validate the Regional Emergency
Management Plan;

p. inventory and maintain Partnership assets and make recommendations ensuring
the Partnership has appropriate resources and equipment available.

g. Develop and recommend an annual budget and work plan to ensure the obligation
of the partnership are supported.

11) Declaring a State of Local Emergency:

a. The Council of the Summer Village of Sandy Beach has the power to declare,
terminate or renew a State of Local Emergency (SOLE) at the local level. Under
the Act, the powers specified in Section 13 of this Bylaw, and the requirements
specified in Section 16 of this Bylaw, are hereby delegated to the Ste. Anne
Summer Village Regional Emergency Advisory Committee Executive.

b. In the event that the local level Council is unavailable, the Director of Emergency
Management, or the Deputy Director of Emergency Management, for the impacted
municipality will refer the decision to declare a State of Local Emergency to the
Ste. Anne Summer Village Regional Emergency Advisory Committee, whereupon
receipt of same any two duly convened elected representatives serving on the
Advisory Committee may, at any time when they are satisfied that an emergency
exists or may exist, by resolution, make a declaration of a SOLE within the
geographic boundaries of this partnership.

12) Conducting a State of Local Emergency:

a. When a state of local emergency is declared, the person or persons making the
declaration shall:

i. ensure that the declaration identifies the nature of the emergency and the
area of the Ste. Anne Summer Villages in which it exists;

ii. the Information Officer will ensure the details of the declaration are
published immediately by such means of communication considered most
likely to notify the population of the area affected; (Alberta Emergency
Alert; social media; Municipal Notification Systems (i.e., All-Net);

iii. the Information Officer forwards a copy of the declaration to the AEMA
Field Officers;

iv. the mayor and/or Advisory Committee Chairperson forwards a copy to the
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

Minister forthwith.

13) Subject to Section 14, when a state of local emergency is declared, the person or
persons making the declaration may:

a. cause the Ste. Anne Summer Villages Regional Emergency Management Plan or
any related plans or programs to be put into operation;

b. acquire or utilize any real or personal property considered necessary to prevent,
combat or alleviate the effects of an emergency or disaster;

c. control or prohibit travel to or from any area within the Municipality;

d. authorize the evacuation of persons and the removal of livestock and personal
property from any area of the Municipality that is or may be affected by a disaster
and make arrangements for the adequate care and protection of those persons or
livestock and of the personal property;

e. authorize the entry into any building or on any land, without warrant, by any
authorized person in the course of implementing an emergency plan or program;

f. authorize the demolition or removal of any trees, structures or crops if the
demolition or removal is necessary or appropriate in order to reach the scene of a
disaster, or to attempt to forestall its occurrence or to combat its progress;

g. procure or fix prices for food, clothing, fuel, equipment, medical supplies, or other
essential supplies and the use of any property, services, resources or equipment
within Ste. Anne Summer Villages for the duration of the SOLE;

h. authorize the conscription of persons needed to meet an emergency; and

i. authorize any persons at any time to exercise in the operation of the Ste. Anne
Summer Villages Regional Emergency Management Plan and related plans or
programs, any power specified in Paragraphs (b) through (j) in relation to any part
of the municipality affected by a declaration of a SOLE.

14) A declaration of a SOLE is considered terminated and ceases to be of any force or effect
when:

a. at the local level, a resolution is passed by the Mayor and/or Council

b. at the regional level, a resolution is passed by the Ste. Anne Summer Village
Regional Emergency Advisory Committee

C. a period of seven days has lapsed since it was declared, or 28 days during a

pandemic, unless it is renewed by resolution;
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

d. the Lieutenant Governor in Council makes an order for a state of emergency
under the Act, relating to the same area; or

e. the Minister cancels the SOLE.

15) When a declaration of a SOLE has been terminated, the person or persons who made the
declaration shall cause the details of the termination to be published immediately by such
means of communication considered most likely to notify the population of the area
affected.

16) No action lies against the Municipality or a person acting under the Municipality’s direction
or authorization for anything done or omitted to be done in good faith while carrying out
a power under the Emergency Management Act or the regulations during a state of local
emergency.

17)That the Ste. Anne Summer Villages Regional Emergency Management Partnership
Agreement (2023 revised), attached as Schedule E and forming part of this bylaw, is
hereby approved and execution of the agreement is authorized.

18) Fees for Service:

a. Where the Partnership is duly activated in response to an emergency and full or
partial mobilization of the resources of the Partnership are mustered, the
requesting/receiving municipality shall be responsible to cover the costs of that
mobilization and any works undertaken on their behalf in relation to the response,
inclusive of post-response reporting and deactivation of the response team.

b. Costs and Fees for services shall be outlined in Schedule “D” of this Bylaw. These
Costs and Fees when rendered shall be due to the Partnership, and may form part
of the Disaster Relief Funding request, and/or be recovered from other
stakeholders as the case may be.

¢. Where a response is multijurisdictional, the costs of any joint or shared response
shall be apportioned such that:

i. Any costs for activation of the Incident Command Post shall be shared
equally by all subject jurisdictions.

ii. Any costs known to be incurred or assigned to a specific jurisdiction shall
be borne by that jurisdiction;

iii. Any costs arising during the response not sufficiently covered by (i) or (ii),
above, shall be negotiated concurrent to the response, as expeditiously as
possible by the member councils involved, or in the prolonged absence of
council(s), their respective Directors of Emergency Management.
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

19) That this bylaw rescinds Bylaw 258-17.

20) That this bylaw shall come into force and have effect on the date of the third and final
reading and signing thereof.

Read a first time on this 21t day of December, 2023.

Read a second time on this 215t day of December, 2023.

GIVEN Unanimous Consent to proceed to third reading on this 21t day of December, 2023.
Read a third and final time on this 21 day of December,2023.

Signed this 21 day of December, 2023

The Summer Village of Sandy Beach,
The Province of Alberta, Canada

Mayor

Chief Administrative Officer
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g)
h)
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

SCHEDULE A
ORGANIZATIONAL MEETING MATTERS (SECTION 7(B))

Elect from the committee a chairperson for the advisory committee;
Elect from the committee a vice-chairperson for the advisory committee;

Elect from the committee any other officers (i.e. sub-committee chairpersons) as may be
required for the advisory committee;

Confirm the management/administrative appointments of the partnership:

1. Partnership Administrator;

2. Finance Director;

3. Regional Director of Emergency Management;

4. Regional Deputy Director of Emergency Management;
Confirm the banking institution and signing authorities of the partnership;
Confirm the office location, contact information, and location for records;

Review and confirm remuneration policies for the advisory committee.

Confirm dates and times for the regular meetings of the Advisory and Agency.
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

SCHEDULE B

ROLES AND RESPONSIBILITIES OF ADMINISTRATIVE OFFICERS

(SECTION 7(E))

a) The roles and responsibilities of the Partnership Administrator shall include, but not be
limited to:

b)

1)

2)

3)

4)

5)

Act as primary administrative advisor to the Advisory Committee, providing guidance
and recommendations on business of the day. All other administrative staff or
contractors shall report through the Partnership Administrator.

Serve as Liaison with the Agency on developing, implementing, and amending policy
and processes as approved by the Advisory Committee, or recommended to the
Advisory Committee by the Agency.

Act as records keeper and recording secretary for Advisory Committee, including
taking minutes and preparing and circulating the meeting agendas.

Act as primary legislative coordinator for the Advisory Committee, ensuring that the
Bylaw is reviewed regularly, established policies are developed and reviewed
regularly, and that the statutory plans and requirements of Emergency Management
are maintained in good standing.

Work with the Finance Officer to ensure that the annual budget process is completed.

The roles and responsibilities of the Finance Director shall include, but not be limited to:

1)

2)

3)

4)

In conjunction with the Partnership Administrator, and in consultation with the
Agency, prepare the annual budget for review by the Advisory Committee.

On approval of the budget, arrange for the invoicing, collection, and deposit of funds
as directed by the Advisory Committee.

Support emergency management staff in developing and implementing best practice
for financial reporting and record keeping, especially as it relates to Disaster Relief
Program Reporting.

General Banking, Accounts Receivable, and Account Payable management.
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

SCHEDULE C

PROCESS FOR PREPARING, REPORTING, REVIEWING, AND APPROVING THE
ANNUAL WORKPLANS AND BUDGETS (SECTION 7(H))

a) The Agency shall commence the initial review the annual workplans and budgets for the
forthcoming year, allowing for input from the Executive Director, Regional and Deputy
Director of Emergency management, and the Local Directors of Emergency
Management;

b) The Agency shall then forward the draft workplans and budget to the Executive Director
and the Executive Director will ensure they are presented to the Advisory Committee,
on or before August 315 annually.

c) The Advisory Committee will initially review the workplans and budgets, accept them as
information, and invite all member councils to review and submit comment, in writing
or in person, at the next regular meeting of the Advisory Committee.

d) Member councils will be extended the opportunity to provide comment and propose
changes to the workplans and budget during the next regular meeting of the Advisory
Committee. Comments and proposals received are not binding on the Advisory
Committee but shall be received in good faith.

e) Following the period of member input, the Advisory Committee shall give further
consideration to approving the workplans and budgets. They may consider motions for
doing this during with meeting where comments are invited by members, as presented
or amended, or may decide to defer consideration until a revised draft can be presented
where the situation warrants same.

f) Notwithstanding (e), above, the Advisory Committee must annually approve the
workplan and budget for the forthcoming year on or before December 31 of the current
year, and provide details including requisition amounts for the new year to members by
the same date.

g) Part of the approval of the workplan and budget documents will be an authorization for
Administration to send invoices for the approved requisition amounts to each member
based on the approved budget and that these shall be due as per a policy established
by the Partnership.

a. With respect to (g), above, requisition assigned to members shall be based on
all members paying an equal share of the annual operating and capital budget,
specifically 1/11 of the budget due by each member (based on 11 members). If
members withdraw or are added, the formula is appropriately amended to reflect
same.
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

b. Further, the requisitions shall not include incidental costs of the partnership, nor
emergency management response costs that may arise during the year.
Incidental costs should first be covered by available reserves, and emergency
management and response costs shall be the responsibility of the receiving party.
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Emergency Management Act
Revised Statutes of Alberta 2000
Chapter E-6.8

SCHEDULE D
CHARGES FOR PLANNING AND RESPONSE SERVICES RENDERED

Function Task Cost/Fee
Administrative | Activation of Incident Command Post $2,000
Regional DEM Services $70/hr
Deputy Regional DEM Services $70/hr
Incident Commander Services $50/hr
Section Chief Services $50/hr
Services for All Other Command Roles/Coordinators Activated $50/hr
Travel for Command Activation Current CRA
Rate
External Contract Services Procured (equipment., materials, At Cost
etc.)
External Resources and Supplies (rentals, food, consumables) At Cost
Capital Equipment Rental (SVREMP Owned Assets):
N/A
Miscellaneous | DEM/DDEM Replacement Kit (Tote) $1,200

e This cost schedule shall be deemed effective from the activation of the EOC and shall
remain effective until the final reporting, inclusive of any Disaster Recovery Program
reporting, of the subject response to AEMA.
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SCHEDULE E
STE. ANNE SUMMER VILLAGE REGIONAL EMERGENCY MANAGEMENT
PARTNERSHIP AGREEMENT

(SEE ATTACHED)
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STE. ANNE SUMMER VILLAGES REGIONAL EMERGENCY
MANAGEMENT PARTNERSHIP AGREEMENT

This agreement made on , 20

BETWEEN:

Summer Village of Birch Cove
-and -
Summer Village of Nakamun
Park
-and -
Summer Village of Ross Haven
-and -
Summer Village of Sandy Beach
-and -
Summer Village of Silver Sands
-and -
Summer Village of South View
-and -
Summer Village of Sunrise Beach
-and -
Summer Village of Val Quentin
-and -
Summer Village of West Cove
-and-
Alberta Beach

(collectively, the “Parties”)
INTRODUCTION
1. WHEREAS:

a) The Parties, Summer Village of Birch Cove, Summer Village of Nakamun Park, Summer
Village of Ross Haven, Summer Village of Sandy Beach, Summer Village of Silver Sands,
Summer Village of South View, Summer Village of Sunrise Beach, Summer Village of
Val Quentin, Summer Village of West Cove, and Alberta Beach are local authorities
situated within the Province of Alberta;

b) Each of the Parties have appointed a Director of Emergency Management (' DEM") as
pursuant to the provisions set out in 7he Emergency Management Act R.S.A. 2000, c E-
6.8 Section 11.2(2);

c) The Parties recognize that many of the local resources controlled by each of the parties
could be required by more than one (1) municipality in order to cope with a Disaster or
Emergency that impacts one (1) or more of the Parties;
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d)

e)

f)

The Parties have agreed to adopt a Regional Emergency Management Plan and to
develop a Regional Framework for Emergency Management within the Region;

Pursuant to S. 11.3(1)(b) of the Act, if authorized by Ministerial Order, a local authority
may delegate its powers and duties under the Act to a joint committee representing two
(2) or more local authorities that is composed of one or more members appointed by each
of the local authorities; and

The Minister responsible for the Act issued a Ministerial Order to authorize the Parties
to establish a Regional Emergency Advisory Committee empowered to declare a “Local
or Regional State of Emergency”.

NOW THEREFORE the parties hereto agree as follows:

DEFINITIONS

2. For the purpose of this Agreement, the following words and terms shall have the following
meanings:

a.

Act means The Emergency Management Act of Alberta, Chapter E-6.8, Revised Statutes
of Alberta 2000, c. E-6-8;

Director of Emergency Management (DEM) means an individual appointed
by resolution of Council, or the CAO or their designate;

Disaster means an event that results in serious harm to the safety, health or welfare of
people, the environment or in widespread damage to property;

Emergency means an event that requires prompt coordination of action or special
regulation of persons or property to protect the safety, health, or welfare of people, or
to limit damage to property and the environment;

Emergency Social Services (ESS) means services including but not limited to
Registration and Inquiry, Emergency Food Services, Emergency Lodging, Emergency
Clothing and Emergency Personal Services;

Local Authority means, where a municipality has a Council within the meaning of the
Municipal Government Act, RSA 2000 c.M-26;

Minister means the Minister charged with administration of the Act;
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h. Parties means the Municipalities of the Ste. Anne Region, as set out in 1(a);

i. Partnership means the Ste. Anne Regional Emergency Management Partnership, as
defined in this Agreement;

j. Regional Emergency Coordination Centre (RECC) means the location that functions
as a point of coordination, addressing the needs of the Ste. Anne Summer Villages as a
whole, exercising the authority of local officials, as well as anticipating and supporting
the needs of one or more incident sites;

k. Regional Director of Emergency Management means an individual appointed by
the Regional Emergency Advisory Committee to serve as the representative for the
Regional Emergency Management Agency;

|. Regional Emergency Management Advisory Committee means a regional
committee comprised of one member of Council, or alternate elected official, from
each of the partnering municipalities of the Ste. Anne Summer Villages Regional
Emergency Management Partnership, as established by this Agreement and the by-
laws of the respective municipal Councils of the Parties hereto;

m. Regional Emergency Management Agency (REMA) means a regional agency
comprised of one voting member from each of the designated representatives for the
Ste. Anne Summer Villages. The voting member shall be comprised of one of the
following:

(a) a Director of Emergency Management from each partner municipality; or
(b) a Deputy Director of Emergency Management; or
(c) a Chief Administration Officer

n. Regional Emergency Management Plan (REMP) means the Regional Emergency
Management Plan prepared by the Ste. Anne Summer Villages Regional Emergency
Management Agency to co-ordinate the response to an emergency or disaster; the
training program to ensure stakeholders are equipped to manage an incident/event of
scale and the governance/administrative functions that empower stakeholders to take
whatever measures necessary to protect lives, property and environment;

0. Regional Framework for Emergency Management means the municipalities
participating in this Agreement supporting and assisting each other when requested and
when able to provide that support and assistance in the event of a major emergency or
disaster;

p. Ste. Anne Regional Emergency Management Partnership is a partnership
comprising the municipalities as set out in Section 1(a) who have entered into a joint
agreement for the purpose of organizing integrated emergency planning, training,
assistance and emergency operations programs.

REGIONAL EMERGENCY MANAGEMENT

3.  The Ste. Anne Regional Emergency Management Partnership will provide a comprehensive
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emergency management planning, preparedness and response service to its members,
including the establishment and operation of the Emergency Management Advisory and
Agency Committees, work plans, budgets, scheduling of mandated training and exercises,
resource and stakeholder consultation, and post-response coordination and support as
required.

The Partnership will operate as a joint partnership as authorized by ministerial order. The
authorities and obligations of the Ste. Anne Regional Emergency Management Partnership
and the members will be established by bylaw to be approved by each of the member
councils.

The municipal councils of each of the Parties to this Agreement have passed a bylaw to
establish the Regional Emergency Management Framework, including the Regional
Emergency Management Advisory Committee (the “Advisory”) and the Regional Emergency
Management Agency (the “Agency”) and delegated certain powers and duties under the
Act to the Advisory and Agency, subject to the issuance of a Ministerial Order pursuant to
11.3(1)(b) of the Act.

The Regional Emergency Advisory Committee shall consist of municipal councillors
appointed by each of the Parties, as established and authorized by bylaw, and will serve as
the decision making body and oversight committee of the partnership to address, generally:

a. The establishment of the organizational framework of the partnership;

b. The review and approval of the work plan and budget;

c. The approval of policies, procedures and recommendations for establishing and
implementing best practices in emergency response;

d. When necessary, as provided for by bylaw, acting on behalf of member partners
during the emergency management process;

The Regional Emergency Management Agency shall be the working group of the
partnership constituted of designated administrative agents from member municipalities,
including Directors of Emergency Management, Deputy Directors of Emergency
Management, and/or Chief Administrative Officers or their designate. The Agency shall be
responsible for keeping the Regional Emergency Management Plan current and
operationally sound. The Regional Emergency Management Agency will include, but not
be limited to, the following scope of work within the Partnership:

a) make recommendations to the Regional Emergency Advisory Committee on
organizational, planning, integration and execution of statutory obligations,
budgetary, preparatory, and emergency response initiatives;

b) work collaboratively with partnership communities, Alberta Emergency Management
Agency and other government departments or agencies, as necessary to develop,
implement, and maintain all emergency plans and programs for the Region;

c) engage and support regional stakeholders to promote comprehensive preparation
and response planning and execution;
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d) facilitate any required training and exercises of the Regional Emergency Management
Plan, including coordination, participation in, and records management, and post-
activity review and recommendation of revisions to the Plan(s) as may be deemed
appropriate;

e) liaise and network with internal, external, and peer stakeholder associations to share
resources and information, and advocate best practices or regulatory amendments
to make the program more effective.

8.  Itis recognized that the Regional Emergency Management Agency or parts of the Agency
may be called upon from time to time to provide emergency response or services in areas
outside of the Region. The Regional Agency will assess the current situation and a response
to those incidents will reflect the conditions of the Emergency Mutual Aid Agreement.

9.  Parties shall not be required to provide anything other than municipally owned equipment,
employees and volunteers normally used by the Parties when responding to a regional
emergency or assisting in a Regional Emergency Coordination Centre.

10. The Parties will at all times comply with the requirements of all applicable Federal,
Provincial and Municipal legislation.

11. Each of the Parties agree to share emergency management related information.

12. Each of the Parties will agree to implement the concepts and principles of the adopted
Incident Management System.

13. This Agreement does not in any way amend or replace the duties, rights or obligations of
any individual Party’s agreements that may already be in existence or shall come into
existence in the future between any of the Parties, as a whole or otherwise, with respect
to the provision of emergency services.

14. No member of Regional Emergency Management Partnership shall be permitted to withdraw
from this Agreement during a disaster or a declared state of local or regional emergency.

SHARED COST OF REGIONAL COLIL ABORATION

15. The Ste. Anne Summer Villages Regional Emergency Advisory Committee shall adopt an
annual operating budget to cover the costs and funding of the Regional Emergency
Management program. There shall be process established, by bylaw, to regulate the
development and member engagement on the annual budget. The general considerations
of the annual operating budget are presented in Schedule “A,” attached, for reference.

16. All Parties agree that funding for the Ste. Anne Summer Villages Regional Emergency
Management Program should be a shared responsibility. The members shall be responsible
for the funding of the approved budget as established in the bylaw.

17. All Parties agree that there may be discretionary aspects of emergency management
planning, mitigation, response, and reporting that are not prioritized, adopted by, or
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budgeted for, by the Partnership and which therefore shall be retained entirely at the local
level. Recommendations on these discretionary best practices, planning, and local
operations are subject to local council consideration and funding of same.

18. The Ste. Anne Summer Villages Regional Emergency Advisory Committee shall maintain a
schedule of charges and fees to be used when charging for an emergency response, and
this schedule shall form part of the bylaw approved by the members.

19. The costs incurred by any Party to this Agreement in responding to a State of Local
Emergency in another municipality shall be the sole responsibility of the affected Party or
Parties in which the emergency or disaster occurs.

20. The budget, costs, fees, and requisitions shall be binding on all member Municipalities that
are party to this Agreement. Members will be requisitioned once a year for their
contribution to the Ste. Anne Summer Villages Regional Emergency Management
Partnership, and any costs shall be due in accordance with a policy established and
maintained by the Regional Emergency Advisory Committee.

INSURANCE & INDEMNITY

21. No action lies against the Party with jurisdiction or any responding Party or a person acting
under that Party’s direction or authorization for anything done or omitted to be done in
good faith while carrying out a power or duty under the Emergency Management Act or
the regulations during a State of Local Emergency.

22. All costs and expenses associated with responding to an incident shall be the
responsibility of the Party or Parties where the incident occurs.

23. During the term of this Agreement, the Parties shall each, at their own respective cost and
expense, maintain in full force and effect General Liability Insurance in an amount not less
than FIVE MILLION ($5,000,000.00) DOLLARS per occurrence for personal injury
and/or property damage and any other insurance that is mutually agreed to by the Parties
and reasonably obtainable by both. Notwithstanding the foregoing, it is agreed that the
aforementioned policy limits do not define or limit a Party’s liability to indemnify the other
Party under this Section.

24. Each Party agrees to forward a copy of this Agreement to their municipal insurer and to be
responsible for the costs of any increase in insurance premiums which may result.

TERM AND TERMINATION

25. Any Party may withdraw their membership from Ste. Anne Summer Villages Regional
Partnership and this Agreement, by providing all other Parties hereto with twelve (12)
months advance written notice. The withdrawal of any party from this Agreement shall in
no way impact the remaining Parties hereto, and this Agreement shall continue in full force
and effect as between the remaining Parties and any investment in joint assets shall remain
with the partnership.

26. Any party may have their membership revoked and be removed, by resolution, from the
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Ste. Anne Summer Villages Regional Partnership, if determined by the Ste. Anne Summer
Villages Regional Advisory Committee that the membership requirements, including
funding, are not being met. The removal of any party from this Agreement shall in no way
impact the remaining Parties hereto, and this Agreement shall continue in full force and effect
as between the remaining Parties and any investment in joint assets shall remain with the
partnership.

27. This Agreement shall come into force when it has been signed by all the Parties hereto, and
the Ministerial Order referred to herein has been issued and has come into effect. The term
of this Agreement shall be for a period of ten (10) years thereafter, or until such time as the
Parties mutually agree otherwise (the “Term”).

28. Twelve (12) months prior to the expiration of the Term of this Agreement the parties shall
initiate the process to automatically renew this agreement for successive periods of ten
(10) years and all of the Terms of this Agreement shall remain in force.

GOVERNING LAW

29. This Agreement shall be governed by and construed in accordance with the laws of the
Province of Alberta. The Parties hereby agree to the exclusive jurisdiction of the Courts of
the Province of Alberta, and all courts competent to hear appeals therefrom, to hear any
matter or thing relating to or arising from this Agreement.

SEVERABILITY

30. If any one or more of the provisions contained in this Agreement should be invalid, illegal
or unenforceable in any respect, the remaining provisions contained herein shall not in
any way be affected or impaired thereby, unless, as a result of such determination, this
Agreement would fail in its essential purpose.

NON-ASSIGNMENT

31. No Party may assign its rights under this Agreement without the prior written consent of
all of the other Parties hereto.

IN WITNESS WHEREOF THIS AGREEMENT IS EXECUTED ON BEHALF OF THE PARTICIPATING
PARTIES, BY THE HANDS OF THEIR OFFICERS DULY AUTHORIZED IN THAT BEHALF AND UNDER
EACH MUNICIPAL SEAL AFFIXED:

Summer Village of Birch Cove Summer Village Nakamun Park:
Mayor Mayor
Chief Administrative Officer Chief Administrative Officer
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Summer Village of Ross Haven:

Mayor

Chief Administrative Officer

Summer Village of Silver Sands:

Mayor

Chief Administrative Officer

Summer Village of Sunrise Beach:

Mayor

Chief Administrative Officer

Summer Village of West Cove:

Mayor

Chief Administrative Officer

Summer Village of Sandy Beach:

Mayor

Chief Administrative Officer

Summer Village of South View:

Mayor

Chief Administrative Officer

Summer Village of Val Quentin:

Mayor

Chief Administrative Officer

Alberta Beach:

Mayor

Chief Administrative Officer
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SCHEDULE “A”

PARTNERSHIP SCOPE OF ANNUAL OPERATING BUDGET
STE. ANNE SUMMER VILLAGES REGIONAL EMERGENCY MANAGEMENT

Matters Within the Scope of the Annual Budget:
1. Administration And Governance (Advisory Committee):
Board Meetings
Board Honorariums, Fees, and Expenses
Administration Costs and Salaries/Contracts (Executive Director and Finance Officer)
Records Management and Retention Costs
Financial Costs, Banking Costs, Accounts Payable and Receivable
Office Equipment, Licences, And Rentals
Communications (i.e. Telephone, Internet, Email and Domain Registrations, All-Net,
Paper Communications, Advertisements)
h. Reserve Policy and Savings

@m0 oo T

2. Ste. Anne summer villages regional emergency management agency
a. Agency Meetings, Fees, Rentals and Expenses
b. Regional Director or Emergency Management and Deputy Director Of Emergency
Management Salaries/Contracts
c. Regional Plan Review, Preparations and Distribution Preparation and Distribution
d. Staff And Consultants, Special Projects, And Reviews
e. Annual Audits

3. Preparedness
a. Training/Courses
b. Tabletops
c. Exercises
d. Review And Updating of The Emergency Response Totes/Kits

4. Hazard assessment
a. Conducting Assessments
b. Local Plan Reviews, Preparations and Distribution

5. Equipment/asset rentals or purchases

Sandbags, Pumps and Hoses

Signs, Barricades and Demarcation

Vehicles, Trailers, Transportation, Watercraft
PPE And Uniforms/Workwear

Radios And Communication

Amortization

S0 aoo0 oW

Matters Outside the Scope of the Annual Operating Budget
6. Emergency Operations and Logistics, Regional or Local Response Costs
7. Municipal (Local) Emergency Coordination Centre Creation, Activation, Maintenance, Or
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Operation
8. Local Authority Mitigation of Hazards
9. Recovery
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---------- Forwarded message ---------

From: Mandy Smallwood <admin@sunsandrecleague.org>
Date: Tue, Nov 14, 2023 at 6:28 PM

Subject: Purr-fect Friends Project

To: John Hellings

Good evening, John,

Under the management of the League, and the supervision of a Director, the Sun & Sand Community
League have launched the Purr-fect Friends Project.

This project was initiated in response to the volume of residents contacting the league regarding their
concerns for the growing number of stray and feral cats in and around the village, and the lack of resources
available that could assist with addressing the concerns of residents.

We are currently in discussion with local vets, rescue centers’, potential funders, etc. to procure in-kind
services and products, and grant funding.

We are requesting the support of Council, and ask that a letter of support from the municipality be
provided. We also request a small donation of $500.00 (or as decided by Council) to help us approach
funders with some sorts in matching funding.

The League will potentially become primary contact for all residents expressing concern with community
cats, and will relieve the burden on Council and Administration.

Please find attached a brief overview of the project and its components. Please feel free to reach out
should you require additional information

Kind regards,

Mandy Smallwood
President

Sun & Sand Recreation League
Serving the communities of

Sandy Lake since 1988

< 780-996-5155
=1 admin@sunsandrecleague.otg

* www.sunsandrecleague.org
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Summer Village of Sandy Beach Page 1 of 2
— Cheque Listing for Council: Nov 2023-Nov-29
i 10:54:59AM
Cheque Invoice Cheque
Cheque # Date  Vendor Name Invoice # Invoice Description Amount Amount
20230312 2023-11-01 939009 AB Inc. PAYMENT 368.08
3086520 2023 WEED INSPECTION 368.08
20230313 2023-11-01 Canada Revenue Agency PAYMENT 3,532.07
NOV. 1, 2023 PD7A E #13200 3666 RP0001 3,532.07
20230314 2023-11-01 Handi-Can (2003) Ltd. PAYMENT 208.50
65396 OCTOBER 2023 PORTABLE 208.50
20230315 2023-11-01 Highway 43 East Waste Commission PAYMENT 569.40
16880 SEPTEMBER 2023 DISPOSAL 569.40
20230316 2023-11-01 Liebenberg, Christiaan PAYMENT 4,632.04
CAO Oct-23 OCTOBER 2023 SALARY 4,632.04
20230317 2023-11-01 [N PAYROLL 996.80
RM22-2023 22-2023 996.80
20230318 2023-11-01 Onoway Legion 132 Poppy Fund PAYMENT 100.00
RES.#139-23 DONATION 100.00
20230319 2023-11-01 | PAYROLL 2,172.62
DP22-2023 22-2023 2,172.62
20230320 2023-11-01 RMA Insurance PAYMENT 13,951.13
11/1/2023 MEMBER #AB2170 13,951.13
20230321 2023-11-01 Sun & Sand Recreation League PAYMENT 8,000.00
RES.#132-23 FCSS 8,000.00
20230322 2023-11-15 EPCOR PAYMENT 1,539.01
NOVEMBER 6  ACCT#21716709 1,539.01
20230323 2023-11-15 Telus Mobility PAYMENT 173.62
NOVEMBER 9  ACCT#31932068 173.62
20230324 2023-11-15 Canada Revenue Agency PAYMENT 1,709.29
NOVEMBER PD7A E ACCT#13200 3666 RPO001 1,709.29
20230325 2023-11-15 GFL Environmental Inc. PAYMENT 1,315.32
PG0000643597 OCTOBER 2023 RO & DUMP. 1,315.32
20230327 2023-11-15 Lac Ste. Anne County PAYMENT 500.00
31949 SDAB ANNUAL MEMBERSHIP 500.00
20230328 2023-11-15 PAYROLL 1,158.38
RM23-2023 23-2023 1,158.38
20230329 2023-11-15 PAYROLL 2,414.37
DP23-2023 23-2023 2,414.37
20230330 2023-11-15 Ricoh Canada Inc PAYMENT 242.10
SC094269442  CUSTOMER #735113252 242.10
20230331 2023-11-15 Sonnleitner, Tony PAYMENT 1,039.50
OCTOBER 2023 OCTOBER 2023 DO SERVICES 1,039.50
20230332 2023-11-15 Sturgeon County PAYMENT 3,134.80
IVC20291 ACCT #SUMO0001 2,205.00
IVC20355 PO#02-23-0054 CUST#SUMO001 630.00
IVC20370 ENFORCEMENT SERVICE 299.80
20230333 2023-11-15 UFA Co-operative Limited PAYMENT 581.42
OCTOBER 31  ACCT #8872103 581.42
20230334 2023-11-15 Valley Traffic Systems PAYMENT 442.26
QT00015686 CUSTOM SIGNS 442.26
20230335 2023-11-15 XPLORE PAYMENT 83.99
INV49964547 ACCT#229348 83.99
20230336 2023-11-29 EPCOR PAYMENT 664.48
NOV. 202023  ACCT#15279763 380.22



Summer Village of Sandy Beach Page 2 of 2
— Cheque Listing for Council: Nov 2023-Nov-29
i 10:54:59AM
Cheque Invoice Cheque
Cheque # Date  Vendor Name Invoice # Invoice Description Amount Amount
20230336 2023-11-29 EPCOR NOV. 20,2023  ACCT#21611009 198.03 664.48
NOV.-20-2023  ACCT#21649348 86.23
20230337 2023-11-29 Ste Anne Gas Co-op PAYMENT 381.35
1012333 ACCT#005034-00 90.94
1015993 ACCT#006593-00 290.41
20230338 2023-11-29 Telus PAYMENT 165.22
OCT.31,2023  ACCT#38585081 165.22
20230339 2023-11-29 Canada Revenue Agency PAYMENT 3,031.49
NOV. 2023 PD7A E ACCT #13200 3666 RP0001  3,031.49
20230340 2023-11-29 Harney, Michael PAYMENT 495.79
OCTOBER 2023 MILEAGE FOR OCTOBER 2023 495.79
20230341 2023-11-29 Highway 43 East Waste Commission PAYMENT 370.20
16909 OCTOBER 2023 DISPOSAL FEES 370.20
20230342 2023-11-29 Liebenberg, Christiaan PAYMENT 4,851.76
CAO Nov-23 NOVEMBER 2023 SALARY 4,851.76
20230343 2023-11-29 PAYMENT 889.12
RM24-2023 24-2023 889.12
20230344 2023-11-29 Northern Gateway Public School Division PAYMENT 500.00
RES3152-23 ONOWAY PARENTS 500.00
20230345 2023-11-29 [EEGEGEGEGEGE PAYMENT 2,280.50
DP24-2023 24-2023 2,280.50
20230346 2023-11-29 RFS Canada PAYMENT 575.62
5027349000 CUSTOMER #3691120062 575.62
20230347 2023-11-29 Workers Compensation Board PAYMENT 338.58
26777754 ACCT#808987 338.58

*** End of Report ***

Total $63,408.81
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%ﬁ,—f Accounts Payable Bank Reconciliation 2023-Dec-4
Se— 11:06:05AM
November Balance Shown on Bank Statement 605,490.26
Add Outstanding Deposits
Less Outstanding Cheques
Payee Cheque # Cheque Date Amount
Telus Mobility 20230323 2023-11-16 173.62
EPCOR 20230336 2023-11-29 664.48
Canada Revenue Agency 20230339 2023-11-29 3,031.49
Highway 43 East Waste Commiss 20230341 2023-11-29 370.20
Liebenberg, Christiaan 20230342 2023-11-29 4,851.76
Northern Gateway Public School [ 20230344 2023-11-29 500.00
RFS Canada 20230346 2023-11-29 575.62
Workers Compensation Board 20230347 2023-11-28 338.58
Total Outstanding Cheques 10,505.75 (10,505.75)
And Adjustments
Your Bank Balance Should Be 594,984.51
Your Reconciled Bank Balance Is 594,984.51
Difference 0.00

*** End of Report ***
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Summer Village of Sandy Beach

Revenue/Expense Statement: Nov

General Description 2023 Budget 2023 Actual 2023 Budget
Ledger Remaining $
Revenues

1-00-00-110 Real Property Taxes/DIP (16.93) (17.60) 0.67
1-00-00-111 Minimum Levy: Res & Non-Res (23,853.39) (24,324.95) 471.56
1-00-00-112 Taxes - Commercial/Non-Residential (5,227.38) (5,434.23) 206.85
1-00-00-113 Taxes - Residential (360,394.17) (360,135.03) (259.14)
1-00-00-115 Taxes - Linear (3,413.86) (3,212.48) (201.38)
1-00-00-190 Snow and Maintenaince 0.00 0.00 0.00
1-00-00-510 Penalties & Costs on Taxes (Arrears) (10,130.98) (27,444.74) 17,313.76
1-00-00-520 Lagoon Maintenance - split cost (3,000.00) 0.00 (3,000.00)
1-00-00-530 Misc. Income/Tower Rental/GST (7,500.00) (17,717.26) 10,217.26
1-00-00-531 Village Land Sale Revenue 0.00 0.00 0.00
1-00-00-590 Other Revenue/Tax Certificates (2,500.00) (2,410.00) (90.00)
1-00-00-740 Provincial Government/Agencies 0.00 0.00 0.00
1-00-00-840 AMIP 0.00 0.00 0.00
1-00-00-990 Other Revenue/Tax Recovery (500.00) 0.00 (500.00)
1-01-00-550 Interest Income (13,500.00) (24,600.73) 11,100.73
1-02-00-550 Interest Income Trust (20,000.00) (59,599.46) 39,599.46
1-12-00-560 Rentals/Shop Rent (500.00) 0.00 (500.00)
1-12-00-561 Office Rent 0.00 0.00 0.00
1-32-00-830 Federal Infstructure Grants 0.00 0.00 0.00
1-32-00-840 Provincial Conditional Grants (15,000.00) 0.00 (15,000.00)
1-32-00-841 MSI-Capital (49,927.00) 0.00 (49,927.00)
1-32-00-842 MSI-Operating (11,000.00) (17,494.00) 6,494.00
1-32-00-844 CCBF (35,000.00) 0.00 (35,000.00)
1-32-00-845 OTHER Provincial Grants 0.00 0.00 0.00
1-32-00-846 Deferred Revenue (38,679.66) 0.00 (38,679.66)
1-32-00-847 Snow/Maintenance 0.00 0.00 0.00
1-32-00-848 Canada Day (Prov. Grant) 0.00 0.00 0.00
1-32-30-845 STEP 0.00 0.00 0.00
1-51-00-840 Provincial Conditional Grants/FCSS (7,018.00) (4,867.86) (2,150.14)
1-61-00-410 Planning/Zoning & Dev. Charges (1,175.00) (1,099.15) (75.85)
1-74-00-560 Rental Income/Facilities (Hall) (1,500.00) (1,920.00) 420.00
1-74-00-840 Provincial Conditional Grants (Culture) 0.00 0.00 0.00
1-99-00-750 School Foundation - Non-Residential (2,112.13) (2,113.45) 1.32
1-99-00-751 School Foundation - Residential (119,452.71) (119,366.54) (86.17)
1-99-00-752 School Foundation - Linear 0.00 0.00 0.00
1-99-00-753 Senior Foundation (10,221.79) (10,216.23) (5.56)
*P  TOTAL Revenues (741,623.00) (681,973.71) (59,649.29)
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Summer Village of Sandy Beach

Revenue/Expense Statement

General Description 2023 Budget 2023 Actual 2023 Budget
Ledger Remaining $
Expenses

2-11-00-110 Honorariums 13,000.00 4,988.77 8,011.23
2-11-00-211 Mileage & Subsistence 2,000.00 913.31 1,086.69
2-11-00-510 Convention/Workshop/Supply/Meetings 1,500.00 299.00 1,201.00
2-12-00-110 Salaries/Wages Administration 75,000.00 68,750.00 6,250.00
2-12-00-111 Ad Hoc Committee 0.00 0.00 0.00
2-12-00-130 Employer Contributions (Office) 7,250.00 5,496.44 1,753.56
2-12-00-131 WCB 4,000.00 3,446.49 553.51
2-12-00-200 Contract Admin/DEM/DDEM 4,000.00 4,075.79 (75.79)
2-12-00-211 Travel & Subsistence 1,555.00 1,162.12 392.88
2-12-00-215 Freight/Postage/Telephone 5,000.00 4,180.40 819.60
2-12-00-216 Newsletter 100.00 0.00 100.00
2-12-00-217 Internet 850.00 854.89 (4.89)
2-12-00-218 Website 3,550.00 3,525.00 25.00
2-12-00-219 Conferences/CAO CLGM Coursework-MC 1,500.00 1,045.00 455.00
2-12-00-220 Dues/Memberships/Printing/Advertising 13,000.00 12,246.92 753.08
2-12-00-230 Professional/Special Services/Legal 3,500.00 4,118.00 (618.00)
2-12-00-231 Audit 7,000.00 151.54 6,848.46
2-12-00-232 Assessment Services 8,550.00 8,600.00 (50.00)
2-12-00-233 WILD Waterline (Operating) 1,926.62 1,966.62 (40.00)
2-12-00-234 WILD Waterline (Debenture Phase | - IV) 10,700.18 10,660.20 39.98
2-12-00-250 Office Repairs and Maintenance 2,250.00 192.96 2,057.04
2-12-00-260 Office Water/Sewer 2,250.00 2,461.25 (211.25)
2-12-00-263 Computer 0.00 0.00 0.00
2-12-00-265 1985 Lot research 0.00 0.00 0.00
2-12-00-266 Organize Files-Archive 0.00 0.00 0.00
2-12-00-270 Bank Charges 350.00 294.90 55.10
2-12-00-274 Insurance 14,000.00 13,101.85 898.15
2-12-00-011 Election Expenses 250.00 95.55 154.45
2-12-00-505 Canada Day Celebration 500.00 245.62 254 .38
2-12-00-510 General Office Supplies 1,500.00 962.47 537.53
2-12-00-511 Computer Repairs 0.00 0.00 0.00
2-12-00-512 IT/Financial Software/Muniware 3,000.00 2,372.96 627.04
2-12-00-519 Other Services/Donations/Appreciations 500.00 1,200.00 (700.00)
2-12-00-540 Utilities-Administration EPCOR 2,250.00 2,421.76 (171.76)
2-12-00-762 Transfer to Capital Reserve - Water 2,000.00 0.00 2,000.00
2-12-00-810 Short Term Borrowing Costs 0.00 0.00 0.00
2-12-00-811 Interest Expense 0.00 0.00 0.00
2-12-00-990 Other/Miscellaneous 0.00 0.00 0.00
2-12-00-992 Bank Charges 0.00 0.00 0.00
2-12-00-994 Assessment Review Board 1,000.00 0.00 1,000.00
2-23-00-200 Fire Agreement Sturgeon County 2,050.00 2,050.00 0.00
2-23-00-201 Fire Supression Support Sturgeon County 4,000.00 5,540.00 (1,540.00)
2-25-00-212 Police Funding Model 11,368.00 3,051.25 8,316.75
2-25-00-220 Physician Recruitment 0.00 0.00 0.00
2-26-00-220 MSP (Fire, Police, Ambulance) 0.00 0.00 0.00
2-26-00-651 Amortization-vehicles 0.00 0.00 0.00
2-32-00-110 Salaries & Wages (Public Works) 125,248.57 112,524.68 12,723.89
2-32-00-111 Contract Services/Weed Inspector 500.00 350.55 149.45
2-32-00-130 Employer Contributions 9,500.00 8,571.31 928.69
2-32-00-200 Gravel/Maintenance/Drainage 1,000.00 2,069.20 (1,069.20)
2-32-00-201 Signs 2,500.00 518.01 1,981.99
2-32-00-202 Paving Reconstruction Roads 1,000.00 0.00 1,000.00
2-32-00-211 Fuel/Mileage/UFA 5,500.00 4,401.99 1,098.01
2-32-00-212 Transfer to Capital Reserve - Roads 1,000.00 0.00 1,000.00
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Summer Village of Sandy Beach

Revenue/Expense Statement

General Description 2023 Budget 2023 Actual 2023 Budget
Ledger Remaining $
2-32-00-215 Telus (Shop/Public Works) 100.00 0.00 100.00
2-32-00-230 Tree Removal 9,500.00 1,406.56 8,093.44
2-32-00-240 Fire Mitigation 0.00 0.00 0.00
2-32-00-250 Road/Street Contractors-non Gov. 1,000.00 0.00 1,000.00
2-32-00-255 Repairs and Maint to other equipment 8,500.00 7,734.22 765.78
2-32-00-260 Snow Removal 1,000.00 0.00 1,000.00
2-32-00-270 Miscell. Gen. Services/Peace Officer SC 17,988.00 (169.55) 18,157.55
2-32-00-280 Equipment Purchases 5,000.00 4,768.00 232.00
2-32-00-350 Roads - Government Grant 0.00 0.00 0.00
2-32-00-510 General Goods & Supplies 12,500.00 5,418.60 7,081.40
2-32-00-511 Beautification 500.00 908.00 (408.00)
2-32-00-540 Utilities - Street Lights 14,850.00 13,927.15 922.85
2-32-00-611 Amortization - Engineered structures 0.00 0.00 0.00
2-32-00-621 Amortization-buildings 0.00 0.00 0.00
2-32-00-631 Amortization-machinery/equipment 0.00 0.00 0.00
2-32-00-651 Amortization-vehicles 0.00 0.00 0.00
2-32-00-762 Contributed to Capital Function 0.00 0.00 0.00
2-32-00-840 Provincial Conditional Grants 15,000.00 0.00 15,000.00
2-32-00-841 MSI - Capital 49,927.00 39,895.53 10,031.47
2-32-00-842 MSI - Operating 11,000.00 0.00 11,000.00
2-32-00-844 CCBF 35,000.00 0.00 35,000.00
2-42-00-200 Lagoon Maintenance/Manager (Sewer) 500.00 0.00 500.00
2-42-00-210 Waste Water Service Cost 0.00 79.46 (79.46)
2-42-00-230 Professional Consult (Sewer) 5,500.00 1,918.56 3,5681.44
2-42-00-641 Amortization-Wastewater 0.00 0.00 0.00
2-42-00-762 Transfer to Capital Reserve - Sewer 1,000.00 0.00 1,000.00
2-43-00-200 Garbage Contract/GFL 11,500.00 12,990.89 (1,490.89)
2-43-00-270 RR13 Reclamation/Garbage Collection 3,500.00 0.00 3,500.00
2-43-00-350 Landfill Requisition Highway 43 GUNN 5,000.00 4,181.80 818.20
2-43-00-762 Transfer To Capital Functions 0.00 0.00 0.00
2-51-00-750 FCSS/Recreation 8,773.00 8,000.00 773.00
2-61-00-510 Development Officer Fees 6,500.00 5,543.80 956.20
2-61-00-511 Planning, Zoning & Development 4,000.00 650.00 3,350.00
2-61-00-512 Development Enforcement 8,500.00 0.00 8,500.00
2-62-00-211 East End Bus 250.00 350.00 (100.00)
2-71-00-540 Utilities Shop 4,500.00 3,998.77 501.23
2-71-00-541 Utilities OId Shop 1,350.00 790.61 559.39
2-71-00-762 Transfer to Capital Reserve - Equipment 1,000.00 0.00 1,000.00
2-72-00-200 Daypark/Recreation 500.00 0.00 500.00
2-72-00-540 Daypark Expenses/Utilities 2,850.00 5,301.24 (2,451.24)
2-72-00-541 Playground Equipment 500.00 0.00 500.00
2-72-00-661 Amortization-land improvements 0.00 0.00 0.00
2-72-00-762 Transfers To Capital Functions 0.00 0.00 0.00
2-74-00-200 Hall Cleaning 500.00 100.00 400.00
2-74-00-210 General Services/Maintenance/Hall 1,500.00 565.73 934.27
2-74-00-211 Yellowhead Regional Library 0.00 0.00 0.00
2-74-00-510 General Goods and Supplies/Hall 250.00 0.00 250.00
2-74-00-540 Utilities-Hall 2,500.00 2,377.49 122.51
2-99-00-750 School Foundation - Non-Residential 2,112.13 2,208.30 (96.17)
2-99-00-751 School Foundation - Residential 119,452.71 85,301.57 34,151.14
2-99-00-753 Senior Foundation 10,221.79 10,221.79 0.00
*P  TOTAL Expenses 741,623.00 517,375.32 224,247.68
*P  (Profit)/Loss 0.00 (164,598.39) 164,598.39

*** End of Report ***



SUMMER VILLAGE of SANDY BEACH, AB

S

CAO Report
December 21%t, 2023

1. TAXES

e Current OUTSTANDING = $70,000
¢ 1 YEAR ARREARS = $20,000
e 2 YEAR Arrears = $1,650

2. NEW RESIDENTS
Land Title Changes are behind by quite a few months so updates on new ownership is challenging.
Ownership updates are only done when the new land titles are received month 1t and 15" unless a
lawyer’s letter for new owners are submitted confirming new ownership and mailing address.

3. DEVELOPMENT ACTIVITY
Enforcement and Clean Up orders have been reassessed as a few residents had threatened
with litigation following the clean ups in October 2022.

4. TAXACTIVITY
Taxes due June 30" - penalties are applied monthly July through Dec and 12% Jan 1 2024.

5. OPERATIONS

» Trail work Project Lakeshore Drive is ongoing and await feedback and update from
contractor and additional estimates on culvert work: pushed back to Fall 2023;

» AB Health approved kitchen use for SSCL.

» Sturgeon County Peace Officer Agreement now in effect.

» Fire Bans or Restrictions will be posted on Village sign and website.

6. MAJOR PROJECTS towards Fall 2023/Spring 2024. (All MSI or CCBF funded)

v Lakeshore Drive Trail work (2022) = $17,000 Completed/PAID; (ongoing: to
continue in Fall 2023/Spring 2024).

v’ Lakeshore Trail Culverts - await estimate completion/submission; Spring 2024

v' Lakeshore Drive wide side white line painting = $11,500; (June 2023)
Completed/PAID.

v" Dust Control + Gravel on West Cove and Blue Heron Drives Sept 2023 = $18,500
Completed/PAID.

v Lakeshore (8) Streets clearing = Public works is working on this project through the
Winter — ongoing.

v"Lakeshore Drive - crack filling Completed/PAID = $8,150.

7. CORRESPONDENCE

o TBD



December 2023: ACTION ITEM List

Employee | Task Action Taken Progress Date
Rudolf. MSI 2024 Operating/Capital to be paid early 2024 In progress | Spring 2024
Audit 2023 Await Letter of engagement Due March 2024
Lakeshore Trails Culvert Await estimate Spring 2024 MSI Funded In progress | Winter 2023
Darwell Transmission Line Phase A Project Scope has changed Nov 3: Barrhead to be | In progress | 2024
included in $30 million project 90% funded by AEP:
discussions and deliberations are ongoing and Sandy
Beach will stay abreast of developments and provide
updates as it comes through - Sandy Beach has NOT Dec 21 2023
made any final decision on the project.
Emergency Management Yellowstone and Sunset Point withdrew Nov 2023 Ongoing Winter 2023
Await further developments - cost and scope requested
from LSAC on Nov 17-2023: await feedback.
Tax Notices/Budget 2024 & Tax Bylaw May 2024/Dec 2023 & April 2024 Due Spring 2024
Dust Control Spring 2024 MSI Funded Due
Grading to be done on gravel roads Fall 2024 MSI Funded Due
Robin. Payroll - Accounts Payable - Invoices Input invoices — entering payroll - printing cheques On-Going Winter 2023
Administration/Financial Software Correspondence and Letters mailed/system training On-Going Winter 2023
Filing, website, phone calls, land titles Keeping everything current On-Going Winter 2023
Audit 2023 Await Letter Due Spring 2024
COUNCIL. | Wastewater/Darwell Transmission Line Phase A | Scope change Nov 3 2023 - see above. Ongoing Nov 2023
Alexander FN Transfer Station UPDATE? Mayor? Dec 2023
Fire Services Mayor? Dec 2023
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